
Marlborough St Mary’s CEVC Primary School 
 Governing Body 

 

Minutes of a Meeting of the Full Governing Body 
held on Wednesday 20 June 2018 at 7pm at the School 

 
Present:  Mark Thomas; (Chair); Janneke Blokland; Janet Buck; Amanda Carver; 
Ben Ferris; Toni Holford-Wright; Margaret Hoyland; Kate Hughes; Mary Mundy; Zoe O’Reilly;  
Anne Schwodler; Dawn Steele; Angus Taylor;  Andrew Trowbridge; Joyce White. 
  
In attendance:  Laurien Carter – Clerk  
 
Apologies received and accepted: Andrew Studdert-Kennedy and Simon Taylor. 
 
1. Welcome 
Mark Thomas welcomed everyone to the meeting. 
 
2. Prayer 
Janneke Blokland opened the meeting with a prayer. 
 
Governors presented gifts to Mark Thomas, Angus Taylor, Zoe O’Reilly and Mary Mundy to 
mark their last meeting as they would not be continuing into 2018/19. Their work over many 
years was noted and they were thanked accordingly. Anne Schwodler reminded Governors 
of all that had been undertaken during their time as Governors. 
 
3. Register of Business Interests 
There were no changes to the Register of Interest or interest in any agenda item. 
 
4. Minutes of the Meeting held on 23 May 2018 
The Minutes of the meeting held on 23 May were approved and signed accordingly. 
 
5. Matters Arising 
a)    Governor Self-evaluation (5c) 
Governors were thanked for completing the form. 
 
The combined evaluation had been circulated. Comments were invited by 30 June. 
 
It was agreed to look at ways to further the Governing Body involvement, as highlighted, in 
September. 
 
b)     Kier Meeting: Fencing; Defects; Other Issues (5d/8a) 
Angus Taylor reported that the various fencing concerns had been discussed with Kier. A 
photo was sought showing the original gate to the Under 5s. 
 
Time had been allocated to address the issues week beginning 6 August. The two main 
concerns remained the heating and the number of stones found on various surfaces. 
 
Angus Taylor would continue to be involved with Kier, as necessary, to address any issue 
relating to the building and grounds. 
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c)     Fobbing Contract (8b) 
Due to time constraints, this had been dealt with by email. The contract had been placed for 
all areas discussed apart from the resources room. The work would be carried out in the 
Summer holiday. 
 
d)       Review of Constitution (9)     
The revised Constitution had been circulated. It was noted that it could be further revised at 
any time. 
 
Andrew Trowbridge proposed that from 1 September the new Constitution comprise: 

a. 2 parent governors      
b. 2 staff governors (including the head teacher)  
c. 1 local authority governor     
d. 6 co-opted governors     
e. 3 foundation governors     
The total number of governors is 14. 

 
This was seconded by Dawn Steele and approved. 
 
Janneke Blokland would replace Mark Thomas as LA Governor. 
 
e)        Undertake Scheduled Visits (11) 
This was ongoing. 
 
f) Meeting Schedule (14) 
It was agreed that the Committee meetings needed to be held sufficiently in advance of FGB 
to allow time for agenda items and papers to be submitted. 
 
g) SDP Morning and Lunch (14) 
Governors were invited to attend the SDP (School Development Plan) discussion and would 
supply salads for lunch. 
 
Andrew Trowbridge would liaise with Simon Taylor about the barbecue. 
 

6. Head Teacher’s Report 
The report was noted. Headings followed the OFSTED Framework and also reflected the SDP 
items. This allowed Governors to see how the SDP was being addressed and evidenced. 
 
Anne Schwodler explained about the deployment of Phase TAs. Responding to questions, 
Governors were informed: the Resource Bases would be covered should there be an 
absence with one of the Phase TA, experienced in such work; these positions were not 
currently HTLAs (Higher Level TAs) but this may be a future progression for the role. 
 
Ben Ferris gave more details about the Maths Mastery project work he had undertaken, 
circulated in a paper prior to the meeting. Previously more able pupils were given Year 7 and 
work but now Mastery looked into using a mathematical skill in a different way eg pupils 
were writing their own word problems; and explaining why an answer was correct eg why 
7x8 =56. 
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He had also worked with two pupils who were not confident with their times tables which 
had proved very successful. It was recognised that this would be further tested in September 
to see how they pupils had retained their knowledge. In response to a question, Governors 
were informed that there was no other research to support what additional work was 
required once the improvement had been initiated.  
 
Ben Ferris would be sharing his findings with all Staff and talking through his work with the 
Maths lead. 

Governors recognised that the School was positive in its approach to Maths but understood 
that there was a general perception in the public that it was acceptable to not be good at 
Maths whereas a similar statement relating to reading and writing would not be generally 
acceptable.  

It was recognised that self esteem was an important aspect to learning and Anne Schwodler 
reported that the School would be doing training on self esteem in 2018/19. 
 
Governors were informed that outcomes for the year were not yet available; some evidence 
and results had yet to be submitted. Toni Holford-Wright went through the information as 
known. 
 
She had undertaken the Phonics testing for Year 1 due to class teacher illnesses. The pupils 
had a good attitude. The threshold would not be known until 25 June. Based on last year’s 
threshold the number passing the Phonics test would be in line with predictions and very 
slightly down on last year. For mainstream only the outcomes would be 1% up on 
predictions. Year 2 retakes plus two pupils who had not taken the test had resulted in passes 
for all but two pupils; again based on last year’s threshold. There were good reasons for 
those not passing. 
 
For Year 2 SATs, the expectation was that pupils had matched or were close to the 
predictions. Responding to a question, it was noted that it was, in most areas, likely to be in-
line to last year’s national average and could be above last year’s School’s figures. Greater 
depth pupils were expected to show an increase from those achieving greater depth at EYFS 
(Early Years Foundation Stage) and an increase from last year’s figures. 
 
Year 6 targets had been aspirational. Teacher Assessment was showing an improvement on 
last year. In response to a question, Governors were informed that the data was likely to be 
in-line or slightly above last year’s national average. Toni Holford-Wright explained that the 
framework for greater depth writing had changed during the year. Pupils were expected to 
show technical ability and flair in their writing. Overall no more than 10% of a cohort should 
achieve greater depth.  
 
It was noted that there would only be one more year when the comparison was not as easy 
due to the different assessments from key Stage 1 to key Stage 2. 
 
Full data information would be available for the next Teaching and learning Committee (TLC) 
although staff would not have had time to analyse it in greater detail. This would be 
available for the September FGB meeting. 
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Responding to a question, Governors were informed that the combined score for teacher 
assessment was expected to be up on last year but without the test results this was not 
known. It was accepted that some pupils could be stronger in one of the subjects compared 
to the others. 
 
In response to a question Anne Schwodler explained to Governors that the Phase Team 
leaders would be given release time with internal cover. This could be by Kath Black for ITC 
or Sophy Scott for PE. 
 
7. Safeguarding 
Joyce White reported that she and Katie Riches had undertaken a Safeguarding visit the 
previous week. A full report will be available in due course. Two items had been raised. 
 
Joyce White, on a visit to another School, had been impressed by a large poster in a 
prominent position explaining how the school kept the pupils safe. She proposed that 
something similar be considered to highlight the ways in which the School carried out this 
work. She invited Governors to submit items plus ideas. In due course the pupils, especially 
the School Council, would also be involved. 
 
Katie Riches explained about current concerns relating to access to the School. It was 
recognised that these may be overcome once the fobbing system was in place. This led to a 
robust discussion with Governors suggesting ways in which this could be improved and their 
own concerns. It was accepted that the new fobbing system would require additional 
training for staff which would also improve the situation. Parents would be advised of the 
changes due to the new fobbing system. 
 
8. Committee and Working Party Reports 
a)    Formation 
This had been covered in item 5b. It would no longer need to be a substantive item on the 
agenda 
 
b)    Finance and Resources (F&R) Committee 
A meeting had not been required. 
 
c)    Teaching and Learning (T&L) Committee 
The detailed Minutes of the meeting held on 24 May were noted. 

Governors were informed of the suggested changes to the newsletter and Mrs Holford-
Wright was looking at options for a different template. Suggestions were made about 
information to be covered. A Governor section could also be included.  

The Staff Questionnaire would be undertaken in September. 
 
The response to the parent Questionnaire would be sent out after the SDP Day. Mark 
Thomas and Simon Taylor would complete the analysis. 
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d)   OFSTED Working Group 
The Group had met and were undertaking a gap analysis. There would be more information 
in September. 
 
9. Other Matters 
New FGB Constitution for 2018/19 
Dealt with under item 5d. 
 
10. Approvals 
Policies 
 
From TLC 
Attendance      
Restraint  
Drug education and incident 
Teaching and learning 
Geography 
PE  
 
11. Governor Activities 
Visits 
Angus Taylor and Mark Thomas had met with Kier, 13 June 
 
Andrew Trowbridge had met with staff re fobbing contract. 
 
Kate Hughes regularly listens to readers in Year 3 and helps at the Coding Club. 
 
Katie Riches had undertaken the Safeguarding review. She had also attended the NSPCC 
assembly on 18 June. 
 
Janet Buck had spent time in each Resource Base and prepared the SEND report. She drew 
attention to the work undertaken by staff to complete the SENSEF. Governors were 
encouraged to read the document when it was made available. SEND would be an area to 
consider at the SDP day. 
 
Joyce White had undertaken the Safeguarding Review. 
 
Janneke Blokland had taken an assembly and met with Lisa Feeney on pastoral matters. 
 
Janneke Blokland, Amanda Carver and Mark Thomas had met to consider the revised 
constitution with the Head and Clerk. 
 
Margaret Hoyland had attended Collective Worship on 13 June and Fusion on 14 June. 
 
12. Correspondence 
The list was noted.  
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The Clerk reported that the new Right Choice website was now in operation for Clerks, 
replacing Wiltscpd. 
 
13. Any Other Business 
The fete would take place on 29 June 4.30-7.30pm and Governors were encouraged to sign 
up to help. Items had been donated for the raffle prize hamper. 
 
Mark Thomas thanked Governors, and their predecessors, for all their work and support; 
particularly Anne Schwodler and Toni Holford-Wright in the past two years of amalgamation 
and moving into the new building. 
 
Mary Mundy wished everyone well after serving as a Governor at both previous schools and 
more recently. 
 
14. Dates of Future Meetings 
Meetings for 2018-19 
19 Sep; 21 Nov; 23 Jan; 20 Mar; 22 May; 19 Jun 
 
 
 
 
The meeting closed at 8.35pm 


