
Marlborough St Mary’s CEVC Primary School 
 Governing Body 

 

Minutes of a Meeting of the Full Governing Body 
held on Wednesday 19 September 2018 at 7pm at the School 

 
Present:  Janneke Blokland; (Chair); Janet Buck; Amanda Carver; 
Ben Ferris; Toni Holford-Wright; Margaret Hoyland; Kate Hughes; Anne Schwodler;  
Andrew Studdert-Kennedy, left early; Joyce White. 
  
In attendance:  Laurien Carter – Clerk  
 
Apologies received and accepted: Dawn Steele; Katie Riches; Andrew Trowbridge; 
 
1. Welcome 
Janneke Blokland welcomed everyone to the meeting. 
 
2. Prayer 
Andrew Studdert-Kennedy gave a reflection on the work of the Governors and Staff, as it was 
his last meeting before taking up his new post as team Rector of Uxbridge. He opened the 
meeting with a prayer. 
 
Amanda Carver thanked Andrew Studdert-Kennedy for his work as a Governor, particularly 
at St Peter’s. Thanks were echoed by Anne Schwodler and other Governors. He was 
presented with a gift to mark his time as a Governor. 
 
Andrew Studdert-Kennedy left the meeting 
 
3. Start of Year Administration  
Governors signed the confirmation document for 2018-19 verifying their acceptance of the 
Code of Conduct; their continuing eligibility to serve as a Governor; acceptance of GDPR 
requirements; and no changes to the Register of Business Interests. 
 
Those not at the meeting would be contacted to sign the form. 
 
There were no interests in any agenda item. 
 
4. Minutes of the Meeting held on 20 June 2018 
The Minutes of the meeting held on 20 June were approved and signed accordingly. 
 
5. Matters Arising 
a)    Governor Self-evaluation (5a) 
This had been completed. Janneke Blokland would collate the answers. 
 
The Clerk reported that, following discussions about the self evaluation with the Head 
Teacher, Chair and Vice Chair, a training session would be held on Monitoring Visits, open to 
Governors from other schools. This would take place on Wednesday 7 November 6.30-
8.30pm. 
 
b)     Complete Questionnaire analysis (8d) 
Janneke Blokland would contact Simon Taylor about the analysis. 
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The Staff Questionnaire also needed to be undertaken. 
 

6. Head Teacher’s Report 
Anne Schwodler gave a verbal report. 
 
A list of Governor and class links was shared. 
 
The number on roll for 2018-19 was 385, compared to 369 the previous September. 
Although the Reception intake was lower admissions had increased to other year groups. In 
response to a question, it was noted that the majority had moved into the area and were of 
mixed ability. Governors welcomed this information as the new School had set out to be the 
School of choice for people moving to the area.  
 
Responding to a question, Governors were informed that Reception numbers were down for 
most local schools due to the demographics. 
 
The Staffing information had been made available as part of the Finance and Resources 
Committee papers. The new TA had settled in particularly well. It was hoped that her music 
skills could be used in the classroom. 
 
It had been a good start to the year; particularly compared to the previous year with the 
move into the new building. 
 
There had already been a number of issues with vulnerable pupils, requiring additional work 
and referrals as appropriate. 
 
The SDP (School Development Plan) was almost finalised, having recently been considered 
by the leadership team. 
 
Anne Schwodler highlighted aspects of the SDP, based on OFSTED Categories. The finalised 
version would be made available in due course. 
 
Key Area 1 – Leadership, Management and Governance 
 The role of the Phase Team Leader was being consolidated. This was building 
 leadership capacity. They had been allocated a team TA and their role was explained. 
 Teachers would be undertaking more tracking; with the Phase Team Leaders ensuring 
 that this was happening. The curriculum had been broken down into year group 
 requirements to assist with tracking. 
 
Key Area 2 – Quality of Teaching, Learning and Assessment across the School 
 There was a lot of training being undertaken; particularly relating to the growth of 
 the mindset and self esteem. The AfA (Achievement for All) coach was being used to 
 lead some of the training. 
 There had been a good start to the creative arts. The Art Exhibition had raised the 
 profile of this work. 
 The PE provision had involved a presentation to the staff meeting by Rachel Haines.  
 Pupils were expected to take thirty minutes physical activity during the School day, in 
 addition to break and lunchtimes. The daily mile will be introduced. Maths of The 
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 Day had been introduced which involved physical exertion to achieve a maths 
 problem.  
 Ben Ferris gave an example of one of the challenges.  
 Rachel Haines would be talking to the Teaching and Learning Committee in more 
 detail. Governors expressed interest in how the thirty minutes could be achieved. 
 They were reminded that moving during a lesson could be beneficial. Anne 
 Schwodler gave an example of a pupil improving their Phonics score having had a 
 break for PE. In response to a question, Governors were informed that monitoring of 
 the thirty minute requirement would form part of Rachel Haines’ work; involving the 
 Maths Subject leader for the Maths of the Day challenge. 
 
Key Area 3 - Personal Development, Behaviour and Welfare 
 The Healthy Schools’ application was almost complete. A questionnaire would be 
 sent to parents about the requirements for a healthy lunchbox. 
 Playtimes and outdoor learning were being further developed. Training was planned 
 for the end of the current term. Lunchtime staff had also undertaken training and 
 were introducing ideas including zones and Lunch Time Legends. The latter had 
 proved very popular with sixty pupils putting themselves forward from Key Stage 2 to 
 take on this role. 
 
Key Area 4 – Outcome for Children and Other Learners 
 This was a big area. 
 Whole class reading would be embedded in all classes. It was now being rolled out in 
 Year 1.  
 Maths mastery had proved more difficult as it required a change of mindset for both 
 staff and pupils. The Teaching and Learning Committee had had a presentation by 
 Katie Kuryszko. The aim was to reach or exceed the national expectations. Katie 
 Kuryszko was leading exemplar lessons. 
 Two nurture groups had been established, each for two afternoons a week, an 
 example of the way in which pupils were being supported and progressing was given 
 by Toni Holford-Wright. 
 Governors were informed of proposals to use Read Write Inc for handwriting; 
 currently the School sued the PenPals scheme. 
 
Key Area 5 – Spiritual. Moral, Social and Cultural Education 
 Worship in School was being developed to involve more pupil led worship and class 
 based worship. Training was being planned for staff and Janneke Blokland was also 
 involved in supporting this work. All School worship in the hall limited the 
 involvement of pupils, with such a large number of pupils. Ben Ferris explained how 
 classes had a book to record worship and included photos and was in conjunction 
 with the reflective areas. 
 
Key Area 6 – SEND 
 This was an additional area to the OFSTED categories and had been based on some 
 of the SENSEF (Special Educational Needs Self Evaluation Form) actions.  
 Staff training was led by Mandy Cook on the Wiltshire GRSS document. 
 The Provision Map was a big piece of work and would now involve the Phase Leaders 
 who could direct the work of the Phase TAs.  
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 In Year 6 the TA had been able to follow up on the morning’s work and give 
 support immediately to cover areas needing interventions.  
 Governors questioned the way in which Phase Leaders would be able to undertake 
 their responsibilities. They were allocated half a day a week to carry out their Phase 
 leader work. This would be monitored to ensure it was sufficient. 
 
Key Area 7 – Early Years Foundation Stage 
 There was a focus on the transition from Reception to Year 1 with a phased approach 
 from a more fluid classroom to the more formal requirements of Year 1; with 
 continuous provision at the start of the year, as in Reception. 
 
The Teaching and Learning Committee would review the SDP in detail. 
 
7. Data Report 
The Data reports had been made available and Governors had submitted questions in 
advance. 
 
Toni Holford-Wright tabled a paper setting out a glossary of the terminology used in her 
report and which terms of used in which set of results. See appendix 1.  
It was agreed to share the Glossary with Staff. 
 
Toni Holford Wright reported on the questions, some of which had been covered by the 
discussion relating to the SDP, and responded: 
 
Question:  Are the figures in the first table 2015-2016 and 2016-2017 including the CNRB? 
Answer: Yes they do, all data includes resource base unless it specifically states Mainstream 
Only. 

Question: Do we know why this year shows a dip in attainment for the EYFS and Phonics 
Y1? Does it depend on the cohort? Do we know what has caused the impressive increase in 
phonics in Y2? 
Answer:  EYFS Good Level of Development and Year 1 Phonics results do depend very much 
on the cohort.  This year there was an unusually high number of SEN pupils identified in 
Reception – a total of 14 pupils representing 22% of the cohort.  Several pupils achieved the 
early learning goal in the majority of the prime areas of learning (Communication and 
Language, Physical Development, Personal and Social Education, Reading, Writing and 
Maths) but were not quite reaching the standard in one or two areas.  These areas will now 
be targeted in Key Stage 1. 
 In Year 1 there was a slight dip on last year’s results however the general trend is still 
upwards as, prior to 2016-2017, the Phonics percentages were in the low to mid 60s.  
Analysis of the phonics results showed that there were key digraphs and split digraphs which 
were causing the difficulties:  for example:  o-e caused difficulties with pobe, splote, mode 
and then modern all in the screening check. 
This year all staff are being trained Read Write Inc (RWI) in order to make it the consistent 
approach to phonics across the school as most staff only received cascaded training rather 
than direct RWI training. 
In Year 2 this year there was an impressive increase in achieving the standard required for 
the phonics – however, again, it is cohort linked.  
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This year, 7 pupils were retaking the test of whom only 1 did not meet the threshold and all 
had scored in double figures when they took the test in Year 1, whilst last year, 5 pupils were 
in the CNRB so were disapplied from the phonics screening but were included in the 
percentages and a further 5 had scored in single figures in Year 1 and, while none of these 
achieved the standard in Year 2, they had all increased the score significantly during Year 2. 
 
Question: What does 'appropriate' progress mean?  

Answer:  Appropriate progress for each year group is identified below: 

EYFS Y1 Y2 Y3 Y4 Y5 Y6 

1 DEV WTS DEV DEV DEV WTS 

2 SEC EXS SEC SEC SEC EXS 

3 MAS GDS MAS MAS MAS GDS 
 

This can be used to identify whether appropriate progress has been made during a particular 
year or key stage.  Appropriate progress would be along a row.  Pupils often do not follow a 
single trajectory of progress but will make accelerated progress in some years and, 
sometimes, less than appropriate (eg: SEC in one year becomes DEV the next) progress in 
another year.  By tracking closely pupils can be identified who need further support or 
challenge in order to accelerate their progress.  
The chart below does show very low percentages of pupils from the 2017-2018 Y6 cohort 
making appropriate progress during their first 3 years of KS2 – only one of which was as a 
member of Marlborough St Mary’s.  Part of the issue is that, prior to the amalgamation, 
assessments were still being made against the old national curriculum criteria even after the 
introduction of the new national curriculum which will have given a false view of both 
attainment and progress.  Assessments at the end of the 2016-2017 academic year (when 
these pupils were in Year 5) were made against the new national curriculum criteria. 
These figures are a cause for concern and are included here to illustrate how much progress 
these pupils made during the last academic year.   The School is not happy with the 
percentages in the final column, however, they do demonstrate significantly accelerated 
progress for pupils in that cohort during the last academic year when they were taught 
through mastery strategies and the whole class reading approach was introduced. 
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 Number and percentage 
who had made 

appropriate progress 
from Y2 to end Y5  

Number and percentage 
who made at least 

expected progress during 
Y6 

Number and percentage 
who made appropriate 
progress from Y2 to end 

of Y6 

Reading 2/42 = 4.8% 44/44 = 100% 
Accelerated progress = 

64% 

28/42 = 67% 

Writing 6/42 = 14.3% 44/44 = 100% 
Accelerated progress = 

59% 

28/42 = 67% 

Maths 3/42 = 7.1% 44/44 = 100% 
Accelerated progress = 

64% 

24/42 = 57% 

 
Question: Generally, girls appear to be outperforming boys – are there any strategies in 
place to improve the boys’ performance? 
 
Answer:  The curriculum is geared to ensure there is interest within the topics for both girls 
and boys.  Teachers consciously include topics foci and books that would be considered ‘boy 
friendly’ – for example: Year 4 are using Percy Jackson and the Lightning Thief as their whole 
class read and Year 6 are using The Hobbit.  These books have a strong appeal to both boys 
and girls.  
However it should be noted that it is perhaps more of an SEN and non-SEN differential 
rather than a boy / girl differential, as in 2017-2018 71% of all SEN pupils were boys.  Many 
strategies are in place to support the progress of SEN pupils including a wide range of 
interventions as well as in-class support and differentiation. 
 
The SEN balance this year (not including the new Reception pupils) is 74% boys to 26% girls. 
 
Data points in the year will look at the progress being made by groups as well as whole 
cohorts. 
 

The School is also introducing the 30:30 Active strategy beginning with Active Maths in order 
to increase activity levels and engagement.  This is in response to the research on the 
positive impact of activity in increasing concentration / retention / cognitive abilities as well 
as improving general fitness etc. Ideas and resources gained from the Active Maths strategy 
can be applied across other curriculum areas. 
 
Question:  Has a whole school strategy for writing been decided on?  How soon do you 
foresee a clear strategy being implemented to ensure a consistent and joined up approach 
throughout the school? 
 
Answer:  All classes from Year 1 upwards are currently using the PenPals cursive scheme 
following on from practice from both previous schools.  Teachers do teach handwriting 
regularly.   
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As a result of research into the current thinking regarding the introduction of a cursive style, 
as a school it was decided that a cursive style will be introduced to pupils during Year 1 with 
any pupils ready before this time being introduced on an individual basis towards the end of 
Reception. 
As the School is refocusing the Phonics and Spelling through the Read Write Inc (RWI) 
Phonics and Oxford Owl schemes the School will be looking at the RWI Handwriting 
approach later this term when their representative visits, prior to the whole school phonics 
training in January.  A decision as to whether to retain PenPals or move towards the RWI 
handwriting will then be considered. 
 
Questions: Which classes are using Maths Mastery and how quickly do you foresee it being 
fully rolled out so the effects can be felt throughout the school?  We appear to have 
problems with the results for Maths at both KS1 and KS2 – does this mean there are issues 
throughout the school?  Do we understand why? What are we doing about it? 
 
Answer: Maths Mastery is the teaching approach used in every classroom and every year 
group and has been in place for a year.  As it represents a change in planning, teaching and 
learning approaches then it will take time to embed and for all staff and pupils to become 
confident and proficient in this style of teaching and learning.  In recognition of this fact 
further support is being provided for all staff to develop this approach.  Staff will become 
confident at different rates as will the pupils, therefore some positive effects have already 
been witnessed in the data and we would expect further acceleration in attainment and 
progress to follow over the coming months and years.   
 
 It should be noted that the greater depth attainment percentage has risen from 17.4% in 
2015-2016 to 25.5% in 2017-2018 following the use of the maths mastery approach in Y2 for 
the last two years.  This demonstrates that the work undertaken is having a positive impact.  
This last year there were 13 pupils who achieved Greater Depth and a further 10 pupils who 
had many elements of Greater Depth but were awarded the Expected Standard as teachers 
felt that they were not yet consistent at the higher standard.  Pupil Progress meetings are 
targeting pupils who are on the borderline between WTS-EXS in Y2 and DEV-SEC in Y1.  
Maths interventions are being reviewed so that they closely match the mastery approach 
and link precisely to the objectives being taught in the lesson. The timing of interventions is 
also being reviewed so that, where possible, same day or next day targeted interventions 
can take place – this was trialled successfully in Y6.    
 
Governors were also informed that the wording of questions in the Maths SATs papers could 
be difficult; in 2018 there was a four sentence question which was a straight forward Maths 
question but pupils were put off by all the wording.  
 
The School was moving in the right direction as the average scaled score had increased. 
 
For Key Stage 1 the Expected and above scores were not as high as the School would have 
liked but greater depth had increased with 13 pupils achieving the score. A further 10 had 
almost reached the required standard for greater depth.  
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Governors questioned whether the School was more strict than others, having noted the 
comments in the report relating to County expectations of 10 per cent only reaching 
greater depth in Writing.  
 
The School had been strict and in future years would ensure that all those achieving greater 
depth were evidenced as necessary, and not just within a 10% limit, so that the School could 
argue their case. It was clear that other schools had not adhered to the 10% limit as the 
Wiltshire and national averages were well above 10%. 
 
Question: We appear to have problems with the results for Science at both KS1 and KS2 – 
does this mean there are issues throughout the school?  Do we understand why? What are 
we doing about it? 
Answer:  Tracking of science has undergone a review during the past year and is now being 
tracked in the same way as Maths and English.  As this becomes embedded the School 
would anticipate teachers being able to target their teaching of science skills in the same 
way as they can target their Maths and English.  The main area for further development is 
the use of scientific enquiry and investigative skills – training is planned for teachers during 
the Autumn Term in order to address this area.  
 
Governors were informed that the CASP (Challenge and Support Partner) had considered the 
data and been very positive in his comments. He had rated the School as good. 
 
Governors welcomed the information relating to the different groups in the Data report. 
 
Governors recorded their thanks to Toni Holford-Wright in preparing and articulating the 
Data reports. Thanks were extended to the Staff for their hard work over the year. 
 
8. Safeguarding 
Governors were asked to give consideration to the following OFSTED question: 
Explain how safeguarding is made a priority within the school giving examples of how it 
permeates the work and life of the school 
 Joyce White informed Governors that: Safeguarding is a term which is broader than ‘child 
protection’ and relates to the action taken to promote the welfare of children and protect 
them from harm. 
 
Governors worked in small groups and produced a list: 
Whole school safeguarding training 
Restorative practice 
Always on the agenda of staff meetings/committee meetings/FGB 
Health and Safety audit 
Safeguarding audit 
Parent support adviser 
Pastoral manager 
ELSA /Safe spaces 
Practice at following up concerns 
E-safety teaching 
Equipment checks 
Fobs to improve safety of building 
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Healthy lifestyles 
Being active /PE 
Getting healthy /Healthy school 
Dedicated governors 
Receptionist greets visitors. Understands Safeguarding.  
Visitors book 
Staff challenge strangers 
Links with preschool 
Pastoral care 
Children lead the School council 
Staff are trained to be aware of possible radicalisation and in the Prevent strategy. There is 
also awareness of the possibility of FGM. 
 
Governors were reminded that Safeguarding keeps developing as other areas become part 
of the remit. 
 
9. Committee Reports 
a)    Finance and Resources (F&R) Committee 
The Minutes and papers of the meeting held on 11 September had been made available. 
 
Janneke Blokland highlighted: 
 Maintenance contracts were still being determined. 
 The issues relating to income were noted. 
 A meeting had been held relating to the Snagging. Kier would be coming into School 
 during the October holiday to carry out the necessary work. It was noted that a 
 proportion of the funding had been withheld until all was completed. 
 
b)    Teaching and Learning (T&L) Committee 
The Minutes and papers of the meeting held on 12 July had been made available. 
 
It was agreed that dates for FGB meetings would be reconsidered for 2018-19 to allow the 
TLC meeting to be held in advance of FGB. 
 
Janet Buck highlighted: 
 The Maths mastery presentation had been well received. 
 The SEF (self Evaluation Form) had been noted 
 
10. Other Matters 
The Clerk reported that Andrew Studdert-Kennedy did not feel it necessary to seek an 
interim Foundation Governor for the interregnum. 
 
Amanda Carver reported that the OFSTED folder documents would be uploaded to the 
onedrive, with a hard copy also being kept. 
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11. Approvals 
Policies 
 
From FRC 
Health and safety policy       
Charging & remissions policy      
Out of hours school activities; changed to the Extra-Curricular Activities Policy, as there is a 
separate document for after school clubs. 
From TLC 
Single equalities 
Photographic and video 
Drug education 
Assessment; approved with plan to review during 2018/19 after further  consultation with 
staff and possible adjustments. 
 
12. Governor Activities 
Visits 
Janet Buck had accompanied the School Council to Ducklings to purchase wet play items. 
She had been very impressed with their behaviour and the way in which they had 
undertaken the transactions,. The owner had welcomed the visit and noted their exemplary 
behaviour and would welcome further supporting of the School. 
 
Janneke Blokland had undertaken:  
 A meeting with the Head teacher. 
FGB agenda planning meeting with Head, Clerk and Vice Chair. 
An assembly. 
A Fusion session. 
A meeting with Kier re snagging. 
 
Kate Hughes had paid a visit to Hedgehog class. 
 
A number of Governors had attended the Art Exhibition. 
 
It was agreed that the Visitors Book for Governors should be used as a record of all visits 
with more detail included relating to the reason for any visit. Amanda Carver agreed to 
check the book and ensure it was suitable for the additional information 
 
A schedule would be drawn up of visits relating to the SDP. 
 
13. Correspondence 
The list was noted.  
 
14. Any Other Business 
None 
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15. Dates of Future Meetings 
Meetings for 2018-19 
21 November; 23 January; 20 March; 22 May; 19 June 
 
Training 7 November 
 
 
 
 
The meeting closed at 8.42pm 


