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MARLBOROUGH ST MARY’S CE PRIMARY SCHOOL 

  

Governor Visits Policy 
 

 

The governing body recognises that its members should make efforts to visit the school to gain 
awareness and understanding to enable them to effectively support and challenge. 
 
New Governors will be offered an opportunity to visit the school at early stage, singly or as a 
group, at a date and time agreed with the Headteacher to gain an understanding of systems and 
practice and current issues.  
 
The school welcomes governors into school on informal visits such as themed lunches, 
assemblies, or as parent helpers throughout the year. This policy is written to cover the more 
formal visits that enable staff and governors to work more closely together. 
 
What we hope to achieve; 
 
Listed below are the potential benefits that close links and visits by Governors to School may 
bring -  
 
Governors:  

 To recognise and celebrate success  

 To develop relationships with the staff  

 To get to know the children  

 To recognise different teaching styles and the value of each  

 To act as a researcher for the teacher  

 To support the children’s learning 

 To understand the environment in which teachers teach  

 To inform decision making  

 To find out what resources are needed and prioritise these  

 To monitor and evaluate the school’s performance 

 To monitor the implementation of the School Development Plan 
 
Teachers:  

 To ensure that governors understand the reality of the classroom  

 To get to know the governors  

 To understand better the governors roles and responsibilities  

 To have the opportunity to reflect on practice through discussion  

 To highlight the need for particular resources  

 To promote understanding of roles of teachers and governors 
 

Governor visits are not about: 
 
Governor’s visits are not a form of inspection to make judgements about the professional 
expertise of the teacher. That remains the task of the head and/or other educational 
professionals. It would therefore be inappropriate for governors to:  
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 Make judgements about the quality of teaching  

 Check on the progress of individual children  

 Pursue personal agendas  

 Monopolise teacher time  

 Arrive with inflexible pre-conceived ideas.  
 
 
The Ground rules for Governors  
 
 Before  
 

Always Never  

Arrange details of visit Turn up unannounced 

Agree level of confidentiality (if 
appropriate) 

 

Agree purpose of visit   

Discuss the context of the lesson that will 
be taught  

 

 
 
During  
 

Always Never  

Observe any class guidelines/rules Walk in with a clipboard  

Fulfil the agreed purpose of the visit  Interrupt the teacher 

 
After  
 

Always Never  

Thank the teacher (and the pupils if  
appropriate)  

Leave without a word 

Discuss experience with teacher as soon 
as reasonably possible  

 

 
 
Making it work  
 
Both the Governor and staff member can make the visit really useful. These guidelines list 
specific areas for staff-governor liaison.  
 

 Get together and talk  

 Take the role of “critical friend” – there to support, encourage and ask questions that will 
promote creativity  

 
Useful Documents  
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 Subject policy  

 Curriculum map  

 School development plan  
 
 
Useful question starters  
 

 Prompts such as, “tell me…”, “how did you decide…?” will ease tensions.  
 

 Talk about success, “What has worked well?”, “What difference has it made?”  
 
Lesson/Activity visit  
 
Be prepared to join in classroom activities, an extra pair of hands is always welcome. Talk to the 
pupils about what they are learning. Talk to the TAs about their involvement in the lesson or 
activity.  
 
Resources  
 
Can you help by using any relevant contacts to help staff resource their subjects, either through 
artefacts, videos, people who will come as guest speakers, places to visit.  
 
Feedback to teacher, HT and FGB  
 
Thank the teacher.  
 
Complete the Governor Visit form – discuss with the teacher. A copy will go to Headteacher and 
Clerk to the governors.  
 
School visits will be a standing item on the FGB agendas for meetings so be prepared to give a 
brief report.  
 
Programme of Visits  
 
All governors are “linked” to a class or an initiative and they will be expected to meet with the 
teacher/initiative coordinator three times throughout the year, one in terms one/two, one in 
terms three/four and one in terms five/six. 
 
Following these visits governors will be expected to fill in a feedback/evaluation form. (See 
appendix A). 
 
Governors will visit the school by appointment with the Headteacher or other members of staff 
as agreed. Governors will report to reception upon arrival and follow the procedure for visitors.  
 
Governors will respect the professional roles of staff and will raise any issues appropriately at 
meetings of the governing body or one of its committees. It is important that governors are not 
seen to be acting as “inspectors”.  
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Appendix A                            

Governor’s Visits to School 
 

 
Date of Visit:  

General/specific focus:  

Link to School Development Plan: 

Governor’s Name:  

Activity/class/person visited: 

Activity observed: 

 
 
Things to look for: 
Evidence of implementation of SDP 
School/classroom environment 
Evidence of school values 
Positive praise and encouragement 
Positive pupil/teacher relationships 
Pupils’ engagement and motivation 
Evidence of prior learning 
Children’s enjoyment of learning 

 
 

Roles of the governing body 
• provide a strategic direction for the work and improvement of the school 
• support, monitor and evaluate the effectiveness of the school 
• hold the school to account for the standards achieved and the quality of education 
Please remember that you are in school to observe not to make judgements. 
 “Governors are not there as inspectors or to pass judgements on the work of individual teachers and 
much will depend upon the sensitivity of the governors to the feelings of the teaching staff about 
being observed.” (Improving School Performance - A Guide for Governors) 
 
Comments on visit: 


