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 Governing Body 

 

 
 

Minutes of a Meeting of the Full Governing Body 
held on Wednesday 29 January 2019 at 7pm at the School 

 
Present:  Janneke Blokland; (Chair); Janet Buck; Ben Ferris, left early; Toni Holford-Wright; 
Margaret Hoyland; Kate Hughes; Gill Macdonald; Katie Riches; Anne Schwodler;  
Dawn Steele; Andrew Trowbridge; Mark Whitehead, arrived late 
  
In attendance:  Laurien Carter – Clerk  
 
Apologies received and accepted: Amanda Carver; Joyce White. 
No apologies received: Simon Taylor 
 
1. Welcome 
Janneke Blokland welcomed everyone to the meeting. Mark Whitehead would be a little late 
so the agenda item relating to his appointment was held over until he had arrived. 
 
2. Prayer 
Margaret Hoyland opened the meeting with a prayer. 
 
3. Minutes of the Meeting held on 21 November 2018 
The Minutes of the meeting held on 21 November were approved and signed accordingly. 
 
4. Matters Arising 
a)    Start of Year Administration (5a) 
The Clerk had contacted Simon Taylor and he would complete his section on the form. 
 
b)     Restorative Justice (5b) 
This had been reported in the Newsletter and Governors would seek to ask relevant 
questions when visiting. 
  
c)    Skills Audit (5d) 
Gill Macdonald had updated her entry. 
 
d)    OFSTED Information (7) 
This had been shared with Governors. 
 
e)     Visits (7) 
The updated schedule had been circulated. Governors would complete forms to record their visits. 
 
f)     Emotional Well Being Governor (8) 
Katie Riches would upload the description to the Onedrive for Governors to consider and give any 
comments. 
 
g)    Mince Pies (17) 
Governors had brought in mince pies for the staff in December. 
 
Mark Whitehead arrived 
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5. Appointment of Appointment of Associate governor 
Janneke Blokland welcomed Mark Whitehead to the meeting and introductions were made. 
 
Andrew Trowbridge proposed that Mark Whitehead be appointed Associate Governor. This 
was seconded by Ben Ferris and approved, subject to the receipt of references. 
 
Throughout the meeting explanations were given to help Mark Whitehead understand the 
discussions. 
 

6. Head Teacher’s Report 
Anne Schwodler gave a verbal update. 
 
The number on roll continued to increase. It was 375 in January 2018 and was now 386; with 
an additional admission expected the following week. 
 
Pupil Premium pupils amounted to 23.5% and SEND 22%. The latter was 9.6% above the 
national average and was a significant statistic. 9% of pupils were EAL (English as an 
Additional Language). 
 
The Staffing report had been considered by the FRC (Finance and Resources Committee) the 
previous day. The number of long term absences was noted and Governors were updated 
about the individuals concerned. The School was managing to cover the absences.  
 
Governors questioned the way in which this was managed. They were informed that, with 
the structure including four Phase Team TAs, the School was able to cover the TA absences. 
TAs were not covered by Supply Insurance. This gave cover for teaching staff and the finance 
officer. The School had also appointed a full time TA, until the end of term, who was 
preparing to undertake teacher training from September and needed experience in advance 
of this. 
 
Anne Schwodler had been undertaking lesson observations. With twenty staff this was a 
large but enjoyable undertaking. She reported that there was good teaching; better than it 
had been for a long time. The behaviour had been impeccable. A parent Governor reported 
that her child had enjoyed having the Head Teacher in the class. 
 
The two NQTs (Newly Qualified Teachers) were both doing very well. 
 
The whole school reading scheme was now embedded across the School and results were 
improving accordingly. 
 
There was a focus on Maths. The CASP (Challenge and Support Partner) had suggested the 
use of a language structure programme which encouraged pupils to explain what they were 
doing, particularly in Maths. Staff meetings would be used for training sessions in this 
initiative. It would also be relevant to other subjects – it was recognised that in English ‘if 
you can’t say it you can’t write it’. 
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The topics were proving very successful, following a two year cycle and encouraging good 
creative writing. 
The staff were being re-trained in the Read Write Inc initiative as it had originally been 
introduced many years ago. This required two full days of training, one at the beginning of 
term and one after the February holiday. Governors noted that being trained together was 
beneficial. Ben Ferris reported that, although the first session had focussed on phonics, the 
upper school had reconsidered their teaching. Spelling was looking at rules and patterns. 
There would also be Fresh Start work with a few pupils. It was noted that this was an 
expensive item on the SDP (School Development Plan). 
 
Work scrutinies were being undertaken by the English and Maths leads. 
 
Toni Holford-Wright had undertaken the training for the DPO (Data Protection Officer) role. 
 
Governors requested that the website be checked as some items had not been updated 
recently eg the Curriculum newsletters for the term. 
 
There continued to be a number of snagging items, particularly the Key Stage 1 heating; the 
fencing by the Under 5s; and the outside doors. Governors were informed that the EFA 
continued to withhold some capital to ensure the work was completed. It was expected that 
a meeting would be held with Kier to consider all the snagging issues in the near future. 
 
The School would be sending a fifty strong choir to the O2 event. There was a School disco 
on 25 January. 
 
There had been a lot of visits, especially for the middle school years. 
 
There had been a performance by a travelling theatre the previous day. One Governor had 
attended and had found that the Year 5 and 6 pupils were less engaged. Staff echoed this. 
This would be fed back to the company. The experience of live theatre for pupils, especially 
the younger ones, was well received by them and welcomed by Governors.  
 
The Owl Man would be visiting before the end of term. 
 
Governors had enjoyed the carol services and nativity. 
 
More local people were supporting the School by hearing readers. 
 
Links were being built with the elderly and residents from one local care home had attended 
the nativity. 
 
Anne Schwodler reported on close links with Marlborough College and the offer of further 
support, including the possible use of the pool and visits to the library. 
 
Katie Riches had been involved with the Eco Committee – see item 13. 
 
Kate Hughes was involved with the work on the Key Stage Playground. Fundraising of  
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£15, 000 allowed for quotes to be sought for this work and Playforce advised seeking lottery 
funding too. The project would be undertaken in two parts – the play equipment and the 
trim trail. 
7. Updated School Development Plan (SDP) and Self Evaluation Form (SEF) 
Both updated documents were on the Onedrive. 
 
Work to add costings to the SIP was continuing. 
 
Governors welcomed the pictorial version of the SIP. 
 
The SEF had rated the School Good with some areas bordering on Outstanding. 
 
Governors noted that the documents showed a very positive view. 
 
8. Data Report 
Toni Holford-Wright updated Governors. 
 
Updated Key Stage 2 data had been received but it was still un-validated in December. A 
paper was tabled, appendix 1. NB EYFS (Early Years Foundation Stage) data refers to 2017 as 
2018 data comparisons were not yet available. 
 
The Attainment information excluded the disapplied pupil and was therefore more accurate. 
 
Special consideration pupils’ progress scores had been adjusted but this was not included in 
the Attainment Data. Such pupils were given an additional three points. Governors 
questioned this. They were informed that some pupils had issues that impacted their 
performance in the SATs tests and examples were given. This application could be made at 
any time before the end of SATs week. In response to a question, it was explained that the 
points were added to the scaled score and not the raw data. For the pupils concerned it had 
made a difference to their grading but was only in relation to progress. 
 
Toni Holford- Wright then explained about different data documents from external agencies 
that would be made available to Governors. These did not discount the disapplied pupil. 
They all showed that the School was in-line with national data. Some progress percentages 
were below zero but not significantly below; and therefore not a major concern. The School 
was working on addressing such issues. 
 
Mid year data collection was being undertaken and would inform reports for years 1-6. 
There would be pupil progress meetings before the February holiday when each pupil would 
be discussed and predictions reviewed; and then revised if necessary. Support and challenge 
would be put into place together with the appropriate interventions – no pupil would be 
allowed to ‘slip through the net’. EYFS pupils would be considered at a later date in 
accordance with the EYFS timescales. 
 
Governors were encouraged to view the documents and submit any questions which may 
arise, in addition to those already addressed previously. 
 
OFSTED Readiness 
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Page 5 showed key findings. Governors were reminded that the School only had two years of 
data whereas there was usually a three year trend. 
 
Governors questioned the School’s reflections on the information. They were informed that 
there had been ‘no surprises’. 
 
Fischer Family Trust 
This was a smaller document but included information about poorer and higher performing 
pupils and again gave useful information in a different format. 
 
Inspection Data Summary Report 
This was provisional data and gave headline information. 
 
Annual Performance data 
This showed data separating the Resource base pupils. This was very useful and gave a 
slightly different picture and backs up the School’s information. 
 
Governors asked whether OFSTED looked at such information. They were informed that it 
could not be made public. 
 
Ben Ferris left the meeting 
 
However the School could use such information to support their considerations of the data. 
 
Governors thanked Toni Holford-Wright for her work on this. 
 
9. Safeguarding 
Joyce White had informed the Clerk that the Safeguarding Audit had been undertaken. 
 
Governors were informed that a new Single Central Record had been completed and various 
updates undertaken of documentation as required. All was up to date. 
 
10. OFSTED and SIAMS (Statutory Inspection of Anglican and Methodist Schools) 
Janneke Blokland had attended the first of two day training sessions for SIAMS. 
 
It was noted that the SIAMS SEF would need to be completed. Governors offered support in 
undertaking any work but the SEF needed to be completed by the School. Foundation 
Governors would be involved as necessary. 
 
The OFSTED folder had been set up on the Onedrive. The OFSTED Plan of Action would be 
made available. 
 
It was agreed to share telephone contacts and Governors signed a form giving their approval 
to keep such information. 
 
The updated documents, SIP and SEF, would be added to the onedrive and a hard copy made 
for the file held by Amanda Carver. 
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A separate folder would be set up for SIAMS evidence. 
 
Governors welcomed the proposed changes to the OFSTED Framework for September 2019. 
11. Committee Reports 
a)    Finance and Resources (F&R) Committee 
The Minutes of the meeting held on 23 January would be made available. 
 
Andrew Trowbridge reported: 
 Angus Taylor had prepared plans relating to the Under 5s fencing. These will be 
 forwarded to Kier; see also item 6. 
 It was still hoped that a crossing would be made in George Lane near the police 
 station and the 20 mph zone would not be pursued whilst the crossing was still a 
 possibility. 
 The Finance report showed the School to be in a better position than previously 
 reported with an end of year surplus now predicted. This was due to the funding 
 towards the teachers’ pay award; additional SEND income; an increase in catering 
 income; a contribution from the Voluntary Fund towards the costs for Read Write 
 Inc. The current information was more realistic due to being later in the year. 
 It was hoped to undertake a financial benchmarking now that the School had more 
 historical information to make a comparison. 
 The SFVS (Schools Financial Value Statement) would be completed and involve Mark 
 Whitehead as part of succession planning. 
 The heating problems in Key Stage 1 as per item 6 had been discussed. 
 There was an issue with carpet tiles lifting between the library area and corridor. This 
 would be added to the snagging list. 
 A strategy for the use of the School’s premises would be included in the Lettings 
 Policy. 
 The Committee had considered a proposal for the School to be used for a holiday 
 club for all holidays apart from Christmas. This had been agreed in principle but a 
 meeting would be convened to seek additional information. 
 
This led to a discussion about the proposal including: whether it would be profit making – it 
was not a charity; charge expected to be £28-30 per day. This compared well to the leisure 
centre’s Activate but the latter did offer discounts for those on benefits. 
 
b)    Teaching and Learning (T&L) Committee 
The Minutes of the meeting held on 13 December 2018 were noted. 
Dawn Steele highlighted: 
 Policies had been reviewed. See item 13 
 The presentation by Gemma Harris had been very informative. Her enthusiasm for 
 the Whole Class Reading initiative was obvious and even more compelling as she had 
 been initially sceptical as to its effectiveness. 
This led to a discussion about the introduction of cloud reading and Governors asked what it 
was. It was a software system for the library and allowed pupils to post book reviews. The 
books were swiped in and out. The IT created a profile of the pupils. It was not yet being 
used to its full capacity. In response to a question, it was noted that it was currently used by 
Key Stage 2 but would be introduced to key Stage 1 when Key Stage 2 pupils were more used 
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to the system and therefore able to support the younger pupils in its use. This was partly due 
to their not being a full time librarian to oversee the use of the system.  
 
Again, responding to a question, Governors were informed that the pupils could choose 
which books they liked.  It could then suggest books to be read either of a similar type of 
style or subject matter. It had a lot of capabilities but was being used carefully as it was a big 
undertaking. The library had been relabelled and put onto the system  
 
It was noted, responding to a question, that the system would be supported and was a 
permanent system. The School had paid for the system using a funding from the Hamilton 
Trust. There would be a small annual subscription to keep it updated. 
 
It was noted that the system automatically blocked some words if used in a review. 
 
The School would be able to monitor which books were popular and needed to be stocked 
and those which were not popular and should be culled. It would help to manage the library.  
 
The guided reading books had also required an additional outlay to ensure sufficient copies 
were available. 
 
In answer to a question, it was noted that both Year 5 and 6 were reading Harry Potter as it 
related to the Enchantment Topic which was only covered every two years. 
 
Returning to the TLC Minutes: 
 The Committee had undertaken a skills audit review as reported in the Minutes. The 
 skills base had increased with the addition of Gill Macdonald to the Committee. 
 The attendance amounted to 95.2% with information as per the minutes. 
 The data had been considered. 
 
c)    Pay Panel 
Janet Buck reported that the Pay Panel had met and considered the Head Teacher’s report. 
They were able to agree proposals and approve as necessary. 
 
12. Approvals 
Policies 
The following policies were approved. 
 
From FRC  
None 
 
The end of January IER (Income and Expenditure Return) would be submitted with 
retrospective approval at the next meeting. 
 
From TLC 
Computing 
Early years 
Code of Conduct 
Exclusion 
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Behaviour 
Equality information 
 
Scheme of Delegation 
The Governing Body approved the updated Scheme of Delegation for 2018-19. 
 
13. Governor Activities 
Margaret Hoyland 
Fusion 29 November; 6 December; 13 December; 10 January  
 
Class Visit to Squirrel on 29 November 
 
Katie Riches 
Strategic use of data training on 28 November. 
 
Visits to school: 
Eco-Committee meeting 10/12/18 
Attended KS2 Carol Service 15/12/18 
Attended KS1 Nativity 19/12/18 
Christmas Fair  
 
Belated: Went to the litfest talk (October) with year 5. 
 
Andrew Trowbridge 
21 January to meet with Anne Schwodler concerning a submission to Wiltshire Council re a 
finance matter. 
 
Kate Hughes 
Weekly reading 
Meeting with Playground representative 
Christmas performance and Carol Service (KS1 & kS2) 
Staff mince pies 
 
Janneke Blokland 
22 November: Y6 class visit (Ben Farris) + Fusion 
26 November: Collective worship pupil rehearsal 
29 November: Pupil led assembly 
6 December: Fusion 
7 December: Christmas Fayre 
13th December: Assembly 
14 December: KS2 Carol service 
18 December: KS1 Nativity 
10 January: Assembly 
14 January: Staff-wellbeing meeting + FGB Planning meeting 
15 January: Y4 visit to the Marlborough Mound  
16 January: Meeting to discuss collaboration with Marlborough College 
17 January: Fusion + DBS application 
17 January: Y4 visit to the Marlborough Mound  
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Janet Buck 
Open the Book Assembly; Fusion x2; Christmas Fayre: " Mince Pie" Visit; KS2 Carol Service: 
KS1 Nativity Play: (all at end of last term.) 
Pupil Premium Update Meeting with Toni Holford-Wright: Class Visit to Oak (CNRB KS2). - 
this term. This had been very informative and covered a lot of detail. 
 
 
Katie Riches explained about the Eco Committee and their plans for the rest of the year and 
gave details of each issue. 
Term 3 – focus on litter in the School and wider community. 
Term 4 – reducing plastic and paper waste. 
Term 5 – School grounds; in particular the garden area. She explained about the various 
proposals and the involvement of a gardener. This work would start in the February holiday. 
Term 6 – Travel; walking to School. It was suggested that this could tie into the request for a 
crossing in George Lane. 
 
It was noted that this area of work aligned with some aspects of the SIAMS work; the 
Diocese was an Eco Diocese; and well being was related to outdoor activities including 
gardening. 
 
14. Correspondence 
The list was noted.  
 
15. Any Other Business 
Katie Riches reported that in some schools Governor job descriptions had been prepared for 
specific roles. The Clerk would liaise with the her about this. 
 
16. Dates of Future Meetings 
Meetings for 2018-19 
20 March; 22 May; 19 June 
 
 
 
 
The meeting closed at 8.40pm 
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Appendix 1 

Early Years Results 

Good Level of Development: Summer 2018 
Results include those for the Mainstream Pupils and those in the Complex Needs Resource 

Base. 

 Percentage Meeting and 
Exceeding the Early Learning 

Goal 

Percentage Exceeding the 
Early Learning Goal 

Reading 77% 
 

(2017 National = 77%) 

14% 
 

(2017 National = 18%) 

Writing 69% 
 

(2017 National = 73%) 

8% 
 

(2017 National = 11%) 

Maths   73% 
 

(2017 National = 80%) 

13% 
 

(2017 National = 15%) 

Percentage of pupils 
achieving a Good Level 

of Development 

Whole Cohort = 65% 
Mainstream only = 71% 

 
(2018 National = 71.5%) 

 

 

Phonics Screening Results 
Results include those for the Mainstream Pupils and those in the Complex Needs Resource 

Base. 

 Percentage of pupils achieving a Good Level of 
Development 

Whole Cohort by the 
end of Year One 

74% 
 

(2018 National = 82%) 

Mainstream Only by 
the end of Year 1 

78% 
 

(2018 National = 82%) 

Whole Cohort by the 
end of Year Two 

96% 
 

(2018 National = 92%) 

Mainstream Only by 
the end of Year Two 

96% 
 

(2018 National = 92%) 
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Key Stage 1 Results (Year 2) 

Teacher Assessment: Summer 2018 
Results include those for the Mainstream Pupils and those in the Complex Needs Resource 

Base. 

 Percentage working at the 
expected standard or above 

Percentage working at 
greater depth within the 

national standard 

Reading 80% 
 

(2018 National = 75%) 

33% 
 

(2018 National = 26%) 

Writing 67% 
 

(2018 National = 70%) 

16% 
 

(2018 National = 16%) 

Maths 69% 
 

(2018 National = 76%) 

26% 
 

(2018 National = 22%) 
 

 

Key Stage 2 Results (Year 6): Summer 2018 
Results include those for the Mainstream Pupils and those in the Complex Needs Resource 

Base. 

 Percentage working 
at the expected 

standard or above 

Percentage working 
at greater depth 

within the national 
standard 

Average Scaled 
Scores 

Progress 
Score 

Reading 80% 
 

(2018 National = 
82%) 

33% 
 

(2018 National = 
28%) 

106 
 

(2018 National = 105) 

1.7 

Grammar, 
Punctuation 

and 
Spelling 

76% 
 

(2018 National = 
78%) 

26% 
 

(2018 National = 
34%) 

105 
 

(2018 National = 106) 

Not 
applicable 

Writing 
(teacher 

assessment) 

82% 
 

(2018 National = 
78%) 

11% 
 

(2018 National = 
19%) 

Not applicable 0.7 

Maths 69% 
 

(2018 National = 
76%) 

22% 
 

(2018 National = 
24%) 

103 
 

(2018 National = 104) 

-0.9 

Combined 
Reading, 

Writing and 
Maths 

62% 
 

(2018 National = 
64%) 

2% 
 

(2018 National = 9%) 

Not applicable Not 
applicable 
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Please follow the link below to find Marlborough St Mary’s CE Primary School’s published 

performance data: 

https://www.compare-school-performance.service.gov.uk/school/142335/marlborough-st-

mary's-ce-primary-school 

 

https://www.compare-school-performance.service.gov.uk/school/142335/marlborough-st-mary's-ce-primary-school
https://www.compare-school-performance.service.gov.uk/school/142335/marlborough-st-mary's-ce-primary-school

