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Minutes of a Meeting of the Full Governing Body 

held on Wednesday 21 November 2018 at 7pm at the School 
 

Present:  Janneke Blokland; (Chair); Janet Buck; Amanda Carver; Toni Holford-Wright; 
Margaret Hoyland; Kate Hughes; Gill Macdonald; Katie Riches; Anne Schwodler;  
Dawn Steele; Andrew Trowbridge. 
  
In attendance:  Laurien Carter – Clerk  
 
Apologies received and accepted: Ben Ferris; Simon Taylor; Joyce White. 
 
1. Welcome 
Janneke Blokland welcomed everyone to the meeting; especially Gill Macdonald. 
 
2. Prayer 
Margaret Hoyland opened the meeting with a prayer. 
 
3. Appointment of Co-opted Governor and Appointment of Associate governor 
Janneke Blokland explained that Simon Taylor was unable to fulfil the role of Co-opted 
Governor. Dawn Steele proposed that Gill Macdonald serve as Co-opted Governor; seconded 
by Janneke Blokland and approved. 
 
It was agreed that Simon Taylor serve as Associate Governor; proposed by Anne Schwodler 
and seconded by Janet Buck. 
 
4. Minutes of the Meeting held on 19 September 2018 
The Minutes of the meeting held on 19 September were approved and signed accordingly. 
 
5. Matters Arising 
a)    Start of Year Administration (3) 
Dawn Steele, Andrew Trowbridge and Katie Riches signed the form. 
 
The Clerk would contact Simon Taylor to complete his section on the form. 
 
b)     Staff Questionnaire (5a) 
The results had been uploaded. There had been 44 responses. The key positives were  

• People enjoy working with the children, and the new building has improved the 
cohesion of the school. 

• The friendliness, helpfulness and support of colleagues 
• Progress of pupils 

 
Governors raised concerns about the number of staff disagreeing or strongly disagreeing 
about the need for more consistent behaviour management. This had also been raised in the 
Parents’ Questionnaire and in the OFSTED questionnaire. 
 
Staff would have the opportunity to consider behaviour in their phase teams the following 
Thursday, without the Head and Deputy present. 
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There was a robust discussion about the concerns about behaviour and the ways in which 
behaviour management had changed to the Restorative Justice approach. It was accepted 
that this could take some time to embed and that support staff had less involvement and 
therefore maybe did not fully understand how it was working. The same could be said to 
parents who may not understand the concept.  
 
The discussion included: 
 The CASP had recognised the work on behaviour management and overall behaviour 
 across the school has improved. However, there are a number of particularly difficult 
 children, mostly on the SEN register that are difficult to manage. Some very tricky 
 children are now settled and doing well but as soon as one is settled, another seems 
 to pop up.  
 Anne Schwodler gave limited confidential anonymous information about some of the 
 pupils and ways in which solutions were being sought.  
 The previous St Peter’s system had been more outwardly visible e.g. the use of red 
 and yellow cards.  
 There had been further training on Restorative Justice 
 Governors questioned parent’s awareness of the process. Although parents had been 
 informed of the change to restorative justice, it was agreed that a further mention be 
 included on the website, explaining the process and be se sent out in the Newsletter.  
 In response to a question, it was recognised that there could be different 
 interpretations of the process. 
 Some parents had expressed concerns even after the process had been completed; 
 again likely to not totally understanding.  
 It was accepted, in response to a question, that some casual supply staff may not be 
 informed of the system, but regular cover supply teachers were updated. 
 Responding a to a question, the pupils involved in the Year 6 Play Squad had been 
 seen undertaking restorative justice.  The School Council pupils were very aware of it. 
 It was accepted that some of the support staff were not totally ‘on board’. 
 An example of ways in which the system had been used in relation to one pupil was 
 given. 
 
Governors were encouraged to ask pupils about restorative justice when they made visits 
  
c)    Parents Questionnaire (5b) 
The powerpoint presentation seen by FRC (Finance and Resources Committee) had been 
made available to all Governors. 
 
d)    Skils Audit (5a) 
The analysis had been made available. 
 
Gill Macdonald would complete a skills audit. 
 
It was agreed that the financial aspect needed strengthening, especially as Andrew Trowbridge 
would not be continuing as a Governor into 2019/20. It was agreed it was preferable to have 
someone who was not a parent. An advert would be placed on Marlborough newsonline. 
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6. Head Teacher’s Report 
The report had been made available and Governors asked questions and Anne Schwodler 
responded: 
 The situation relating to the Pastoral Support Manger was explained. Some of this 
 work, particularly child protection matters, had been undertaken by the Parent 
 Support Adviser. 
 Confidential issues relating to TAs were explained. 
 The November figures were noted; although the Reception numbers were at their 
 lowest other year groups had increased. Year 1 was full and an admission request 
 had been refused for the first time. The year group also included five pupils in the 
 Resource Base. Some were included in afternoon, with support activities; further 
 increasing the  numbers in the room and the demand on resources. 
 The impact of the new housing development would result in the School being full by 
 2020. 
 
7. School Development Plan (SDP) and Schedule of Governor Visits 
The updated information on the SDP had been included in the Head Teacher’s report. 
 
In response to a question, it was noted that the headings remained the same – aligned to 
the OFSTED framework. This would change in 2019 when the framework was updated. 
 
Anne Schwodler reported that she had recently been able to question the South West 
Regional OFSTED Inspector and he had accepted that any OFSTED Inspection before July 
2019 would look at some aspects of the new framework – this included a more rounded 
curriculum and what was happening in the classroom and was less data driven. 
 
Governors were encouraged to view the new framework - 
https://www.slideshare.net/Ofstednews/working-towards-the-eif-2019-ofsteds-approach-
schools 
 
The schedule for visits had been drafted and was welcomed by Governors. The final version 
would be made available. Governors were encouraged to gain an understanding from 
informal conversations with staff in the areas indicated. Three visits were expected each 
year. Governors were still able to look at other items on their visits. 
 
Reports should be completed and shared with Anne Schwodler and a copy given to the 
member of staff. 
 
Any key items to share should be highlighted at FGB. 
 
8. Emotional Wellbeing in Schools: Designated Governor 
A copy of the document had been circulated. 
 
Katie Riches explained about it; having been discussed at a Healthy School training session. 
Anne Schwodler emphasised the importance now being considered in relation to emotional 
wellbeing and various initiatives undertaken including: emotional literacy support; the new 

https://www.slideshare.net/Ofstednews/working-towards-the-eif-2019-ofsteds-approach-schools
https://www.slideshare.net/Ofstednews/working-towards-the-eif-2019-ofsteds-approach-schools
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nurture group and consideration of such items in the Safeguarding Audit. The most recent 
initiative was an art psychotherapist spending time in the school as part of her training. 
It was agreed that Katie Riches would take on the role of Governor for Emotional Well Being 
for Pupils. She would draft a short job description to enable the work to be measured. 
9. Data Report 
Toni Holford-Wright tabled the FFT (Fischer Family Trust) Governors data pages and went 
through some of the information. 
 
 This was an interim report giving early indications of data. The ASP (Analysing School 
Progress) validated report was expected early December. 
 
The Overview showed that the School was deemed in line with the national average. Value 
added figures could only be based on pupils for which data was known at Key Stage 1; hence 
the variation in number. 
 
Governors were shown the figures and the variations ie an increase or decrease; a significant 
increase or decrease. The Higher Performers did not show a trend ie all birthday terms were 
represented. Lower SEND Performers also included those in the Resource Base which gave a 
figure lower than the School would like. 
 
In response to a question, Governors were informed that the School paid for this additional 
data analysis as it was well regarded in education circles. The Governor pages were also 
focussed and therefore worthwhile for the Governors. A second paid for data report was still 
awaiting final details. 
 
For the School, information included details of individual pupils’ performance which enabled 
the School to drill down into the data and undertake further analysis. 
 
The 2016 data referred to that from St Peter’s School. 
 
The School had information for targets for the current Year 6 through FFT data. 
 
Information relating to subjects showed: Reading - increasing; Maths – a bit of a concern; 
SPAG – a small improvement. 
 
There was a discussion about Writing; as per that referenced at the September meeting. 
 ‘Governors questioned whether the School was more strict than others, having 
 noted the comments in the report relating to County expectations of 10 per cent 
 only reaching greater depth in Writing.  
 
 The School had been strict and in future years would ensure that all those achieving 
 greater depth were evidenced as necessary, and not just within a 10% limit, so that 
 the School could argue their case. It was clear that other schools had not adhered to 
 the 10% limit as the Wiltshire and national averages were well above 10%.’ 
 
Toni Holford-Wright emphasised that in future years she would justify any pupil reaching 
Greater Depth where appropriate and not be bound by a 10% figure. Governors could also 
make mention of this as this formed part of the narrative to the 2018 data. 
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The January meeting would be able to consider the ASP report. 
Toni Holford-Wright reported that the first data drop had been made for 2018-19 and she 
was working on the pupil progress meetings; 75% completed. 
 
10. Safeguarding 
Joyce White had informed the Clerk that Anne Schwodler had undertaken the Child 
Protection Audit and she agreed with what was written. Joyce White would meet with Anne 
Schwodler to draw up an action plan. 
 
Joyce White was booked on Child Protection training in March. 
 
11. Committee Reports 
a)    Finance and Resources (F&R) Committee 
The Minutes of the meeting held on 13 November would be made available. 
 
Andrew Trowbridge highlighted: 
 The Health and Safety Walk had resulted in a few minor points being noted. A 
 particular concern related to the Key Stage 2 cloakrooms which were inadequate; 
 additional shelving and pegs would be considered; some fire extinguishers had been
 covered. 
 The main door was not closing quickly enough with the fobbing system and this 
 would be remedied. Otherwise the fobbing system was working. 
 The LA transport report had been received. Additional safety items would not be 
 available beyond a few signs. Marlborough Town Council had proved supportive of 
 requirements. The School would continue to request the items, especially the 
 flashing signs for morning drop off and afternoon collection. 
 Snagging items had not been fully addressed. Money had been withheld which 
 should  encourage the company to deal with them. 
 The financial situation was explained; the predicted deficit was a result of the LA 
 claw back of SEND funding. Although the current year would be covered by the 
 rollover, future budgets would need careful structuring and monitoring. However the 
 increase in number on role would result in additional funding for the next year. 
 
Kate Hughes had attended the Finance Overview training and reported that compared to 
others the School was not faring so badly. 
 
Governors questioned the underestimation in relation to TA funding and were informed that 
new pupils had been admitted to the School requiring additional support. This led to a 
discussion about prior notice of such needs and whether pre school settings applied for EHC 
plans. The situation relating to various settings was explained. The School would again 
emphasise such requirements; particularly with the Pre School as parents expected their 
children to be admitted to Marlborough St Mary’s. Other suggestions were made of ways in 
which applications in advance of School admission could be encouraged. 
 
The September IER (Income and Expenditure Report) was approved. 
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The Voluntary Fund had been submitted to the independent examiner. It was agreed to 
approve this for submission to Wiltshire Council unless Andrew Trowbridge had any 
concerns on receipt of the audited accounts. 
b)    Teaching and Learning (T&L) Committee 
Due to IT issues the Minutes had not yet been made available. 
 
There had been an interesting Curriculum Walk looking at Maths teaching through the 
School from reception, in order, to Year 6. 
 
Rachel Haines had given a presentation about PE and the Sports funding. 
 
The FFT data report had been considered. 
 
12. Other Matters 
The Pay Panel had yet to meet. 
 
Amanda Carver was appointed Whistleblowing Governor; replacing Simon Taylor 
 
13. Approvals 
Policies 
The following policies were approved. 
 
From FRC  
Pay Policy 
 
From TLC 
Child protection – see TLC minutes for conditions. 
History.     
New Model Staff Behaviour Policy.    
Food.   
Intimate Care.  . 
SEND.  Approved subject to verification of reference documents. 
  
14. Governor Activities 
Janet Buck –  
Fusion twice; Open the Book Assembly twice; Open Morning for new parents and children; 
Harvest Festival twice (KS1 &2); School Council Meeting; Several visits to see SEN staff and 
HT (ongoing issues). 
Training: AFA training with TAs on Restorative Practice; AFA Conference in Newbury with 
Toni Holford-Wright and Alyson Mazotta; Governors' Course, Essential Updates for 
Experienced Governors. 
 
Janneke Blokland – 
Training: 
12 October: SIAMS training day with AnneSchwodler 
13 October: Church of England Safeguarding refresher 
17 October: Wiltshire Governors Training 'Preparing for Ofsted' 
Visits: 
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24 September: Meeting with Kath Black (website) 
27 September: Fusion (lunch time club) 
3 October: Open evening 
11 October: Fusion 
15 October: Collective Worship meeting with Y4 children + Meeting with Anne Scwodler and 
Amanda Carver 
18 October: Assembly + Fusion 
19 October: Harvest service at St Mary's Church; Meeting with Lisa Feeney  
8 November: Assembly + Fusion 
13 November: FRC + FGB Planning meeting 
15 November: Assembly observation + CASP visit 
19 November: Meeting with Anne Schwodler and Amanda Carver 
 
Kate Hughes – 
Finance overview training; reading regularly with Teal & Squirrel class; attended both 
harvest festivals. 
 
Joyce White –  
Experienced Governor course  
 
Margaret Hoyland –  
Five Fusion Lunchtime Club sessions  
Collective Worship on 4 October and 15 November. 
Oak Class 15 November. 
 
It was noted that Amanda Carver and Janneke Blokland met with Anne Schwodler to review 
staff welfare; including her own. Any issues would then be taken to FRC if appropriate. 
 
Documents from the OFSTED training, attended by Janneke Blokland, were on the onedrive 
for information. 
 
15. Correspondence 
The list was noted.  
 
16. Any Other Business 
Governors would supply mince pies for staff on 12 December at 10am. 
 
It was agreed to bring £1 every meeting to set up a fund to cover costs for items from 
Governors such as cards etc. 
 
Governors signed a consent form to use their photographs in the reception area. 
 
Janneke Blokland would send cards to staff off sick. 
 
17. Dates of Future Meetings 
Meetings for 2018-19 
23 January; 20 March; 22 May; 19 June 
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The meeting closed at 8.42pm 


