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Minutes of a Meeting of the Full Governing Body 

held on Wednesday 20 March 2019 at 7pm at the School 
 

Present:  Janneke Blokland; (Chair); Amanda Carver; Ben Ferris, arrived late;  
Toni Holford-Wright; Margaret Hoyland; Kate Hughes; Gill Macdonald; Katie Riches;  
Anne Schwodler; Dawn Steele; Andrew Trowbridge; Joyce White; Mark Whitehead 
  
In attendance:  Laurien Carter – Clerk  
 
Apologies received and accepted: Janet Buck 
No apologies received: Simon Taylor 
 
1. Welcome 
Janneke Blokland welcomed everyone to the meeting.  
 
2. Prayer 
Margaret Hoyland opened the meeting with a prayer. 
 
3. Minutes of the Meeting held on 23 January 2019 
The Minutes of the meeting held on 23 January were approved and signed accordingly. 
 
4. Matters Arising 
a)    Start of Year Administration (5a) 
The Clerk had again contacted Simon Taylor but the form had yet to be signed. 
 
b)     Website Updates (6) 
The updates had been made. 
  
c)    Data (8) 
There had been no further questions. 
 
d)    OFSTED Information (7) 
This had been updated. 
 

5. Head Teacher’s Report 
Anne Schwodler highlighted items and took questions. 
 
The School was coping with the various long term absences. Additional TA appointments had 
been made. One would be used in the Complex Needs Resource Base (CRNB). Governors 
were informed about recent increases to numbers to the CNRB and delays in some pupils 
being allocated a special school place. There were 23 pupils currently in the CRNB. 
 
Governors questioned the way in which pupils with such needs were admitted to the School. 
The application had a fifteen day turn around. This did not always give time to assess the 
pupil and see if the School was the appropriate place for them. If the form was not 
completed admission was by default. The School had started to visit prospective pupils in 
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their setting where practicable. Governors recognised that supporting such pupils was hard 
work for staff. 
The work on the garden was complete. It had taken more time than expected due to a 
number of reasons. In response to a question, Governors were informed that areas would 
be allocated to different year groups to maintain. 
 
The updated SEF (Self Evaluation Form) and SIP (School Improvement Plan) had been 
uploaded. 
 
The various topic subjects were noted. 
 
Gil Macdonald would be visiting to look at the curriculum in light of the new OFSTED 
framework, taking effect in September. This would be focussing on the curriculum and not 
the internal data. Background knowledge was being assumed so needed to be built upon eg 
some pupils had never been to the seaside so could not use their knowledge in relation to 
work based on such a subject. 
 
There had been a lot of training. 
 
Janneke Blokland had worked with staff looking at class worship. Whole school collective 
worship with 400 pupils was less engaging and meaningful to individuals. 
 
In answer to a question about the new SIAMS (Statutory Inspection of Anglican and 
Methodist Schools) toolkit, it was noted that this had been started with headings and more 
detail needed to be added. Janneke Blokland and Anne Schwodler had attended training on 
this and once completed it would be shared with Foundation Governors.  
 
Janet Buck, Margaret Hoyland and the School SEND team were working on the SENDSEF 
(Special Educational Needs Development Self Evaluation Form). 
 
The list relating to activities with the College was noted.  
 
Toni Holford-Wright reported on music which included work on Vivaldi’s Four Seasons. The 
pupils would produce creative responses to the music. The College orchestra would play the 
extracts. These would be recorded and used in the Art Exhibition to support the work. It was 
also hoped that will be a more sustainable programme supporting string tuition. 
 
It was recognised that any support needed to be sustainable in the long term. The College 
were keen to be involved in topic work. 
 
Governors were informed about the use of the College Library as part of the Harry Potter 
topic. The library was similar to that at Hogwarts and a Harry Potter themed event had been 
held for older pupils. 
 
Governors asked about the Phase Team, both leaders and TAs. The leaders were doing an 
excellent job. The TAs had been covering other absences before the recent appointments. 
Although this had been part of the initiative the TAs had been used elsewhere more than 
had been expected. 



Marlborough St Mary’s CEVC Primary School 
 Governing Body 

 

 
Ben Ferris arrived 
In response to a question, Governors were informed that the Phase leaders had 
management release time to undertake their duties. 
 
The CASP (Challenge and Support Partner) had visited and rated the School securely green. 
In October 2017 first impressions had indicated amber but this had moved to green and 
remained so. 
 
Anne Schwodler was thanked for her report. 
 
6. Updated School Development Plan (SDP) and Self Evaluation Form (SEF) 
These had been covered in the Head teacher’s report, item 5. 
 
7. Data Report 
Toni Holford-Wright updated Governors. 
 
Some of the information had been included in the Head teacher’s report. 
 
Years 1-6 had been reviewed in pupil progress meetings. Each pupil had been considered in 
detail and next steps agreed. Reception would be reviewed separately as their timescales 
were different. 
 
Information relating to Gifted and Talented courses had been sent to parents. The take up 
was not yet known. The applications were limited and were for the whole county so places 
were at a premium. Governors questioned how the school knew about attendance, 
especially relating to weekend courses. Teachers informed Toni Holfrod-Wright who kept a 
record of such attendance. 
 
In response to a question, it was noted that Year 6 were practising for SATs. This was mainly 
through quality first teaching with interventions as required. 75% of the cohort was 
receiving some sort of additional support. It was noted, responding to a question, that the 
pupils had undertaken practice tests to be familiar with the room and seating arrangements 
and the way in which tests were administered.  This would reassure the pupils before the 
May tests. At a SATs’ meeting parents had been informed that it was an opportunity for 
pupils to show off what they knew. My Child meetings for Year 6 would be held before Easter 
to enable everything to be in place for them before the SATS week. 
 
The results from the practice tests would be used to inform teachers of what was need to 
support the pupils. 
 
Ben Ferris reported that there had been a change in focus for homework for Year 6. In Maths 
pupils would be given arithmetic if they were achieving less than 50%; reasoning questions 
for those secure in arithmetic. For English there was a three week rotation – SPAG (Spelling 
Punctuation and Grammar), Reading and Writing. 
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This led to a robust discussion about the ways in which parents were informed of support 
they could give their child, across the School. A number of suggestions were made, including 
workshops; information on the website; supporting sheets and video clips. 
 
It was also noted that Year 6 had reverted to using the spelling rules as weekly list learning 
was not being translated into use in work. This was currently being trialled in Year 6 only. 
Toni Holford-Wright reported on ways in which she had seen the rules being used whilst 
teaching in Year 6. The rest of the School continued to use the Oxford Owl scheme. 
 
8. Safeguarding 
Joyce White had circulated a report and updated Governors of an additional meeting where 
the Action Plan was reviewed. 
 
She had attended county training on 11 March. 
 
A parents’ session on e-safety was being held. 
 
Joyce White would check the latest requirements for OFSTED in relation to Safeguarding. 
 
9. Emotional Well-Being Governor 
The amended job description was agreed. It was further agreed that Katie Riches take on the 
role. 
 
It would be included on every agenda although private discussions would be held between 
Anne Schwodler and Katie Riches as necessary. 
 
The Clerk would also share some information she had received in relation to well being 
support from county. 
 
10. OFSTED and SIAMS (Statutory Inspection of Anglican and Methodist Schools) 
SIAMS had been covered under the Head Teacher’s report. 
 
Anne Schwodler reported on a county conference she had attended that had highlighted the 
recent poor OFSTED performance by county schools. Toni Holford-Wright was tracking 
information and ensuring the School was abreast of the latest requirements/issues. Key 
items related to how data was used; the curriculum; and quality first teaching. 
 
The local authority was also visiting schools that had not had an OFSTED recently to 
undertake a school evaluation. The School had been contacted and informed that they 
would be receiving such a visit. It had been recognised that this would be a useful and 
informative exercise. The current CASP focussed on one or two areas of the SIP when 
visiting. 
 
Responding to a question, Governors were reminded how the quality of teaching could be 
measured. This included lesson observations, drop ins to classrooms, book scrutinies by 
subject leaders, learning walks involving Governors, testing. For those staff needing 
additional support this was provided through observing other lessons being taught, follow 
up to lesson observations and training. 
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Governors agreed to review their readiness for OFSTED and a small group would meet to 
undertake this – Janneke Blokland, Amanda Carver, Gill Macdonald, Toni Holford-Wright. 
Information would then be shared with all Governors. 
 
11. Committee Reports 
a)    Finance and Resources (F&R) Committee 
The Minutes of the meeting held on 5 March were noted. 
 
Andrew Trowbridge highlighted: 
 A meeting would be held with the company interested in using the School for a 
 holiday club on 22 March. 
 The end of year financial position would be almost as budgeted.  
 The IER (Income and Expenditure) return for 31 December was approved 
 retrospectively. 
 Existing and Kier contracts were being reviewed. 
 The funding statement for 2019-20 had been received and was as expected. 
 The SFVS (Schools Financial Values Standard) had been considered and was approved 
 by Governors. 
 A meeting had been held with Kier and snagging work was expected to be 
 undertaken at  Easter. 
 Governors approved the expenditure on the play equipment and noted how this had 
 been funded. Kate Hughes was thanked for all her work on this project. 
 Under Fives had raised the money to refurbish the toilets in their building. Governors 
 recorded their thanks to them for this. There had been no increase to the rent in 
 recognition of this refurbishment funded by the group. 
 
b)    Teaching and Learning (T&L) Committee 
The Minutes of the meeting held on2 February 2019 were noted. 
 
Dawn Steele highlighted: 
 The English curriculum walk had proved very interesting. Governors welcomed the 
 opportunity to see a subject throughout the School and view the progress through 
 the year groups. 
 Each meeting will consider a different aspect of the SIP. 
 Governors questioned how racial incidents were followed up. It would depend on 
 the level of seriousness but would always involve parents and being recorded 
 officially. In some cases the matter would be followed up in class. 
 Governors had found discussions about pupil progress meeting details very 
 informative. Toni Holder-Wright reminded Governors that she only looked at data if it 
 had a purpose. 
  
12. Approvals 
Policies 
The following policies were approved. 
 
From FRC  
 Lettings Policy  

Business Continuity Plan 
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From TLC 
 

E-Safety, approved subject to changes agreed 
Looked after Children and designated teacher 
No smoking 
Equality Objective 
Collective Worship 

 RE 
 
County HR Policies for adoption 
To reflect GDPR  
 Appeals Procedure Capability Procedure;      
 CCTV & Vehicle Tracking Policy;      
 Disciplinary Procedure Grievance Procedure;     
 Grievance (Collective) Policy and Procedure;     
 Personal use of Social Media by Teaching and Support Staff Policy;  
 Whistleblowing Policy and Procedure for Schools 

To replace current policy guidance document with the updated Appraisal 
Performance Review (School Support Staff) - Guidance  

 
13. Governor Activities 
Janneke Blokland 
31 January: Assembly and Fusion 
7 February: Assembly 
8 February: I joined part of the visit of the Salisbury Diocese Advisor about the new SIAMS 
framework 
14 February: Fusion 
28 February: Assembly + Meeting with a parent from Ramsbury School to look at our traffic 
situation 
1 March: Meeting with Anne Scwodler 
4 March: Staff Welfare + Planning meeting + SIAMS vision meeting 
5 March: Ash Wednesday Assembly  
5 March: FRC 
7 March: Fusion 
11 March: Class Eucharists Dragonfly + Kingfisher 
14 March: Class Eucharists Squirrel + Fox 
15 March: Class Eucharists Otter + Hedgehog 
18 March: Class Eucharists Water vole + Teal 
19 March: Class Eucharists Swallowtail + Mallard 
20 March: Collective Worship training 
 
Kate Hughes 
5 February: Year 3 visit to the Marlborough Mound 
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12 February: Year 3 visit to the Marlborough Mound 
Year 4 Teal - Weekly reading on Wednesday afternoons 
Year 1 Squirrel - Weekly reading on Monday afternoons 
New Playground Meetings - 23, 25 January 
Coffee & Chat - 25 January 
Year 5 Water Vole - Governor Link visit 29 Jan  
Year 5 Water Vole - visit to Marlborough College Library 05 Feb. 
Year 1 Squirrel - visit to Post Office 7 Feb 
Year 4 - Teal - Hockey Festival 26 Feb 
Code Club - 4, 11, 18 Mar  
 
Janet Buck 
SEND/SEF meeting with all the SEN staff 
Two Open the Book Assemblies 
Class visit to Acorn (KS1 CNRB) 
Observation of a Read, Write, Inc lesson 
 Fusion lunchtime club 
AfA update meeting with A Mazotta. 
 
Amanda Carver 
Staff welfare and support – 7, 13, 14 February; 4 13, 20 March 
Classroom visit Friday 23rd March 
School trip 28 January. 
 
Andrew Trowbridge 
Meeting with Keir 27 February 
Meeting with Anne Schwodler at a separate time on 27 February 
Meeting with Anne Schwodler on at least one other occasion. 
 
Margaret Hoyland 
24 January - Led Collective Worship 
5 February - SEND SEF Meeting 
14 February - Attended Collective Worship. 
Fusion dates are 7, 14, 28 February, 14 March 
 

Link Job Descriptions 
It was agreed to review those made available for succession planning purposes to align 
them with the roles in the School. 
 
14. Correspondence 
The list was noted.  
 
15. Any Other Business 
Anne Schwodler informed Governors of the need to find a suitable Bible story to inform the 
Vision.  It was agreed that the Calling of the Fisherman by Jesus to be his Disciples would 
serve this purpose. This had been agreed by Foundation Governors in the first instance. The 
story could be used at all levels and in various ways. 
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Joyce White reported that she had been receiving canvassing commercial emails on her 
school email address. Governors should inform the School of such instances. 
 
Governors would bring in hot cross buns for staff on 3 April. 
 
Governors were thanked for informing Janneke Blokland of their intentions about continuing 
into 2019-20. This would be considered in more detail at the next FGB. 
 
Marlborough in Bloom would be highlighted in a programme on BBC2 on 12 April and would 
probably feature pupils from the School. 
 
Governors were invited to join Toni Holford Wright at Coffee and Chat on 22 March. 
 
16. Dates of Future Meetings 
Meetings for 2018-19 
22 May; 19 June 
 
 
 
 
 
 
The meeting closed at 8.35pm 

 

 

 

 

 

 

 

 


