
Marlborough St Mary’s CEVC Primary School 
 Governing Body 

 

Minutes of a Meeting of the Full Governing Body 
held on Wednesday 19 June 2019 at 7pm at the School 

 
Present:  Janneke Blokland; (Chair); Janet Buck; Ben Ferris; Toni Holford-Wright;  
Margaret Hoyland; Kate Hughes; Gill Macdonald; Katie Riches; Anne Schwodler;  
Dawn Steele; Andrew Trowbridge; Joyce White 
  
In attendance:  Laurien Carter – Clerk  
 
Apologies received and accepted: Amanda Carver; Mark Whitehead 
No apologies received: Simon Taylor 
 
1. Welcome 
Janneke Blokland welcomed everyone to the meeting.  
 
2. Prayer 
Margaret Hoyland opened the meeting with a prayer. 
 
3. Register of Business Interests 
Joyce White reported that she was no longer a Governor at Preshute Primary School. The 
Register would be updated. 
 
There were no other changes to the register of Business interests or interest in any agenda 
item. 
 
4. Minutes of the Meeting held on 20 March 2019 
The Minutes of the meeting held on 20 March were approved and signed accordingly. 
 
The notes from the Curriculum meeting, held in place of the May FGB, would be circulated. 
The meeting had remembered Jehane Dewar, and her family. She passed away on 1 May. 
 
5. Matters Arising 
None 
 
6. OFSTED Update 
OFSTED had visited the previous week. The official report was not yet available and staff 
were not aware of the outcome. 
 
Anne Schwodler went through some of the feedback comments and Governors also gave 
observations relating to their own involvement. 
 
There was a discussion about the attendance issues – these had been addressed in detail 
with the Inspector who accepted that the School ‘couldn’t do any more’. Toni Holford Wright 
gave examples of the issues – mostly relating to those on a reduced timetable or having 
medical needs requiring absence for appointments etc. 
 
The proposed areas for development were explained and related to areas that the School 
had already noted as needing to be addressed going forward. 
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Governors were aware of the need to seek detailed evidence and question in depth to 
enhance their knowledge and understanding. 
 
One issue raised had related to the need for all staff to sign that they had read certain 
documents, in particular the most recent KCSIE ( Keeping Children Safe in Education). Ways 
to ensure a record was kept would be introduced. 
 
Governors questioned what would be done to further improve attendance and were 
informed that, again, it was a case of ensuring that the evidence was available. The School 
had addressed the issues for each pupil and, for those on a reduced timetable, meant that 
they were at least attending for some of the time. If this had not been put into place they 
may not be in school at all. 
 
The Teaching and Learning Committee (TLC) would ensure that they considered the 
attendance information in greater detail than previously. It was also noted that, for 
comparison, national data was only available once a year. 
 
 
Governors congratulated Anne Schwodler and Toni Holford-Wright on the expected result of 
the OFSTED Inspection and noted all the hard work by all School staff during the Inspection. 
Staff would be further recognised and thanked at the TD day in July, attended by Governors. 
 
It was agreed that with only a few hours notice of the Inspection, that what was seen was 
what the School did on a normal day. 
 
7. Head Teacher’s Report 
The Report was noted and in light of the OFSTED not considered in detail. 
 
The information relating to the staffing situation was noted; questions asked; and limited 
information shared where appropriate. 
 
It was noted that the County recruitment page had listed the vacancy for the School 
Business Manager (SBM) as a temporary appointment. It had now been amended but it was 
agreed that this could have limited interest. It was also suggested that the School should be 
given a refund for the wrong advert. 
 
8. Data Update 
Toni Holford-Wright updated Governors. 
 
SATs had been undertaken. The School had been moderated for Writing. Staff concerned had 
prepared well and the moderation went well, with three pupils’ work being reviewed. It was 
also noted that the moderators had been moderated and this showed the School in a good 
light as being well prepared and chosen to be the moderators’ moderation. 
 
Phonics testing was almost complete. The thresholds would be known the following week. It 
had not been changed since the tests had been introduced. 
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Key Stage 1 SATs would be moderated the following day. 
 
The School would undertake the data drop the following week, slightly delayed due to 
OFSTED and the various moderations undertaken. 
 
Staff were thanked for all their work in preparing the pupils for the various assessments. 
 
It was noted that 100% of SEND pupils had made the expected progress in Writing. 
The detailed data would be available for the next TLC meeting although the Key Stage 2 
results would only be received the previous day, so detailed analysis would be made 
available in the Autumn. 
 
9. Safeguarding 
Joyce White had circulated a report and she explained about the questioning of the pupils. It 
had proved an interesting and informative session. The key issues were noted. 
 
It was accepted that, although pupils understood about e-safety at School, it could be a 
different situation at home. 
 
Joyce White and Anne Schwodler would be undertaking the safeguarding audit the following 
week. This work had informed part of the OFSTED Inspection. 
 
10. Retirement and Appointment of Governors 
Janet Buck and Andrew Trowbridge were standing down at the end of term. They were 
thanked for all their work and previously at St Mary’s. They were presented with a card and 
gift. Both stated that they had enjoyed their time as Governors and involvement with the 
School. 
 
Amanda Carver would take over as Chair of FRC (Finance and Resources Committee) in the 
interim. Dawn Steele had undertaken the training to sit on the Performance Management 
Panel. 
 
The appointment of Mark Whitehead as a Foundation Governor was progressing. The Clerk 
was thanked for helping with this in the absence of any Team clergy. 
 
A new Rector, Chris Smith, had been appointed and it was anticipated that he would become 
the ex officio Governor on taking up his post in September. 
 
11. SIAMS (Statutory Inspection of Anglican and Methodist Schools) 
The SIAMS SEF (Self Evaluation Form) had been drafted. 
 
A meeting would be held with Foundation Governors about the Vision and relating it to 
Jesus and The Fishermen before the end of term. 
 
 
12. Committee Reports 
a)    Finance and Resources (FRC) Committee 
The Minutes of the meeting held on 10 June would be circulated. 
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Andrew Trowbridge reported: 
 The problem with the front door was being monitored. 
 The budget had been considered in detail. 
 The consideration of the maintenance contracts was on-going. 

The only major outstanding snagging issue related to the preparation of the field. 
Anne Schwodler had contacted Sport England and was awaiting a reply. Ownership of 
the field had yet to be taken on and funds had been withheld to Kier by the EFA. 

 The garden and play equipment was looking good. Thanks were recorded to Kate 
 Hughes for all her work on this, including obtaining an additional grant of £600 from 
 the Town Council earlier in the week. 
 The SBM post was discussed, see item 6 above. 
 The temporary Finance Officer had been given a permanent twelve hours a week 
 contract. The SBM role would need additional support with its wider remit. 
 Procedures relating to the lockdown of the school were discussed 
 The After School and Breakfast Club Policy was reviewed 
 The Summer Holiday Club would run for the middle three weeks of the holiday. 
 Uptake was not known. 
 The Accessibility Plan was being reviewed. 
 
b)    Teaching and Learning (TLC) Committee 
The Minutes of the meeting held 23 may were noted. 
 
Dawn Steele highlighted: 
 The Curriculum walk relating to RE. 
 The differences in the Worship books. 
 The presentation relating to Phonics and the use of the Read Write Inc scheme. Its 
 implementation was beginning to show improvements. 
 The School had been granted £6000 from the Ramsbury English Hub for additional 
 Phonics resources. 
 The SDP (School Development Plan) Key area 2: Quality of teaching, learning and 
 assessment across the school, had been reviewed. 
 
13. Approvals 
Budget 
The CFR (Consistent Financial Reporting) document had been considered and agreed and 
was approved retrospectively by FGB. 
 
The details of the Budget had been considered by FRC and papers made available to all 
Governors. 
 
There was a question and a lengthy discussion about the way in which SEND funding was 
spent and Governors were reminded that such pupils were also part of the school and 
therefore some funding needed to be used for the day to day work of the School; from 
which SEND pupils also benefitted. It was agreed that SEND staff should speak to Senior 
Management with a wish list.  
It was understood that any requests for additional resources had been agreed and that there 
had also been additional staff recruited to support the pupils. 
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There was also a discussion, from a question, about financial support for pupil premium, fsm 
(free School meals), pupils on residential trips. It was noted that this was a School decision; 
previously pupils were supported financially by Pencelli and Wiltshire Council (Braeside). For 
other trips parents were expected to make a voluntary contribution although again support 
was made to those for whom it would be prohibitive. 
 
Andrew Trowbridge proposed that the budget as agreed by FRC be approved. This was 
seconded by Janneke Blokland and approved. 
 
Policies 
The following policies were approved. 
 
From FRC  
After School and Breakfast Club Policy 

 
From TLC 
Assessment symbols; Approved as appendix to Assessment policy.  
Medical conditions; there is now a Named School Nurse and booklet detailing conditions 
and needs of all children with additional health needs in the school; each class has a class 
specific book. 
 
County HR Policies for adoption 
None 
 
14. Governor Activities 
Visits 
Janet Buck 
1 April School Council (anti- bullying) 
2 April Staff hot cross buns 
4 April. Easter Service 
25 April Fusion 
29 April Head Teacher Performance Management 
30 April School Council (Rector’s Interviews) 
13 May SATS moderation visit 
22 May Curriculum Workshop 
23 May Fusion 
5 June SEND/SEF Update Meeting 
19 June AfA (Achievement for All) Update Meeting with AfA Coach 
 
Kate Hughes 
22 March - Coffee & Chat 
25 March, 01 April, 29 Apr, 13 May, 20 May.  Code Club 
28 March - Fundraising Meeting with Jehane Dewar 
02 April - Hot Cross Buns for staff 
04 April – Key Stage 2 Easter Service 
26 April - Water Vole Y5 Class Visit 
22 May - Curriculum Meeting 
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11 & 12 June - Meeting with Ofsted 
Regular reading once a week with both Squirrel & Teal Class 
 
Janneke Blokland 
21 March: Fusion 
22 March: Class Eucharist 
25 March: Class Eucharist 
26 March: Class Eucharist 
16 April: Meeting Mandy Pilgrim 
25 April: Assembly 
30 April: Staff wellbeing + Vision discussion 
2 May: Meeting with Anne + Fusion 
16 May: Fusion 
20 May: LA meeting  
23 May: Assembly + budget meeting 
5 June: Staff wellbeing + shortlisting 
6 June: Save the Children assembly 
14 June: Catch-up with Anne 
17 June: Pupil-led assembly preparation 
 
Andrew Trowbridge 
Visits to school: 
22 May - Meeting with HT and FACE re new school holiday club 
14 May - Meeting 
15 May - Meeting with HT/JB/SS re budget 
5 June - Meeting with HT/AC/JB re School Business Manager appointment 
10 June - FRC 
12 June - OFSTED  feed back 
Plus additional informal meetings re budget with Finance Officer 
 
 
Joyce White 
16 May Fox class visit. Brief informal meeting with Kath More.  
21 May Safeguarding meeting with 16 children and Kath More 
10 June FRC meeting  
Meeting with Dawn Steele to work on Accessibility document  
Two meetings for OFSTED 
 
Margaret Hoyland 
Fusion, 28 March, 4 April, 2April, 9 May, 23 May, 6 June, 12 June. 
Collective Worship 16 May 
OFSTED Inspector 11 June 
OFSTED Feedback 12 June 
 
Dawn Steele 
OFSTED Inspector 11 June 
OFSTED Feedback 12 June 
5 June - classroom visit 
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Training 
Recent information had been circulated of Autumn term training opportunities. 
 
15. Correspondence 
The list was noted.  
 
16. Any Other Business 
Governors had contributed to a hamper for the Fete. 
 
Governors would provide salads for the TD day lunch and oversee the barbeque. 
 
There had been talk about traffic issues again; including near misses on Salisbury Road 
crossing where drivers were not stopping for the lights when in a slow queue; it was difficult 
to cross lower down in Salisbury Road by the bollards. It was understood a speed check 
would be undertaken along George Lane again in the autumn. Signs had now been approved 
but were yet to be installed. There was no notification that there was a school and therefore 
children in the area. 
 
The School was seeking a quality mark for AfA (Achievement for All). This initiative had been 
run at the School for several years, led by Alison Mazotta. It was hoped that the award 
would be made before she left the School at the end of term. The School would be 
introducing the well being aspect of AfA in the Autumn. 
 
17. Dates of Future Meetings 
Meetings for 2019-20: 
9 October, 4 December 2019,  
5 February, 25 March,  
20 May, 1 July 2020 
 
Committees would be scheduled accordingly. 
 
 
 
 
 
 
 
The meeting closed at 8.50pm 

 

 

 

 

 


