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ACTION SHEET 
1 July 2020 

Item  Action           By 
 
4a Write cards        ALL (not staff) 
 
4d Skills Audit        JB/MC/JF/GM 
 
4e Upload documents to SIAMS folder/read same   AS/ALL 
 
4f 106 funding information for future use    KR 
 
7 Handover briefing for Chair and Vice Chair    JB/AC/AS/LC 
 Governor Induction       LC/MC/JF/GM 
 
9 Collective Worship for September     AS/CS 
 
14 Share Risk assessment      AS 
 Check good experiences of home learning    AS 
 
 

 
Bring a £1 to every meeting for Governors’ fund 

 
 
 
Dates 2020-2021 
7 October; 2 December; 3 February; 24 March; 19 May; 30 June. 
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Minutes of a Virtual Meeting of the Full Governing Body 
held on Wednesday 1 July 2020 at 3pm  

 
Present:  Janneke Blokland; (Chair); Amanda Carver; Mandy Cook; Ben Ferris; Toni Holford-
Wright; Margaret Hoyland; Kate Hughes; Gill Macdonald; Katie Riches; Anne Schwodler; 
Dawn Steele; Joyce White; Mark Whitehead 
 
In attendance:  Laurien Carter – Clerk  
     Jenny Fryer– Foundation Governor elect 
 
Apologies received and accepted:  
Chris Smith 
 
1. Welcome 
Janneke Blokland welcomed everyone to the meeting, especially Jenny Fryer. 
 
The meeting opened with a prayer. 
 
2. Any Change to the Register of Pecuniary Interest or Agenda Item 
There were no changes to the Register of Interests and there were no interests in any 
agenda item.  
 
3. Minutes of FGB Meeting 20 May 2020 
The Minutes of the meeting held on 20 May 2020 were approved and would be signed 
accordingly. 
 
4. Matters Arising, not covered in the agenda 
 a)   Show Staff Appreciation (4a)      
It was noted that everything was running smoothly in School and parents were happy with 
the arrangements. 
 
It was agreed that Governors would write cards to all staff individually for the end of term to 
show Governors appreciation of all their hard work. To be given in to School by 14 July. 
 
 b)  SDP (School Development Plan) Monitoring (4c) 
This had not been possible due to lockdown but would resume in September. 
 
 c)   Estate Agents (4d) 
This had not been possible and would be taken off the matters arising list. 
 
 d)   Skills Audit (4f) 
Janneke Blokland would check which forms were outstanding and Mandy Cook and Jenny 
Fryer would complete forms. The paperwork would be passed to the new Chair. 
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 e)   SIAMS (Statutory Inspection of Anglican and Methodist Schools) Folder (10) 
Documents would be added to the folder for Governors to read. It was not expected that 
there would be any inspections before September. 
 
 f)   Contact Wiltshire Council re 106 Funding (11a) 
Katie Riches reported that she had done some investigations into this funding. It was 
currently on hold due to Covid-19. Information relating to the Marlberg Grange 
development would be sought. It was agreed that having the background detail could help 
going forward.  
 
Joyce White reported that Councillor Nick Fogg had informed her that no planning 
application had been made for the police station site. 
 
5. Head Teacher’s Report including Covid-19 Update 
Anne Schwodler reported: 
 The recent changes to the opening of the School had gone well and numbers had 
 increased since 1 June. 
 Following discussions with Lesley Lowe (Wiltshire Council), further changes were 
 proposed to enable all pupils to attend School at some stage before the end of term. 
 One additional group had been in for the first time earlier in the day. This was in 
 addition to the keyworker groups, Reception, Years 1 and 6. It was recognised that 
 this opportunity was very important as pupils had been away from School for such a 
 long time. (Governors had been given information of the proposed changes the 
 previous week.) 
 Staff had worked hard to enable these changes, having only been informed on 29 
 June about the 1 July implementation. This included moving furniture and setting up 
 classrooms. 
 There had been some anxiety about the changes as staff had become accustomed to 
 the previous bubble allocation. 
 Home learning was continuing for those pupils not in School but engagement had 
 dropped. Reception, Year 1 and Year 6 would be given minimal home learning after 
 they complete their time in School, in advance of the end of term. It was noted that 
 for Year 6 pupils transition was upper most in their consideration. 
 Transition arrangements had been made for the new Reception pupils. This included 
 a video, now uploaded to the School website; a useful addition for future admissions. 
 Thanks were recorded to Steph Arlott for her video skills. 
 There had been one admission appeal lodged and six pupils on the waiting list.  
 The School had continued to provide support for the vulnerable families; including 
 the delivery of paper packs of work.  
 The lower numbers in the Resource Base classes had also made a difference. 
 Zoom meetings had become the new normal for various aspects of School life. 
 Announcements were expected 1 or 2 July for the proposals for September. Leaked 
 documents in the media indicated whole class, maximum 30, bubbles for primary 
 schools. 
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 The design of the building with outside access doors had proved very advantageous 
 in recent weeks. This also enabled minimum movement in the corridors. 

The One Year Curriculum had been completed, with thanks recorded to Toni Holford-
Wright for her work on this. This sets out an overview of topics, key texts and areas 
to be covered in each year.  
Continuous provision will be introduced across Key Stage 1 in September.  

 Toni Holford-Wright and Louise Stephens had met with the County Maths adviser 
 which had proved useful and supportive. The next steps were now being developed 
 and this was an exciting plan. The Maths Adviser had been complimentary about the 
 maths work in the School. 
 Governors questioned whether the Curriculum would be further slimmed down due 
 to the need for pupils to catch up following the lockdown and were informed that 
 this was not something that the School was aware of. The County Maths Adviser 
 suggested that some new learning eg fractions should not be included in home 
 learning as it needed teacher input for pupils to understand. These 
 recommendations have been implemented by the School. 
 
Governors noted that the system for pupils to enter and leave the School site was working 
well and asked if this could be continued in September. They were reminded that, with 
staggered times and fewer pupils, this was working currently but would not be as 
manageable with full attendance.  
 
 Data would not be available. However the School was preparing Year 6 data to give 
 predicted grades and teacher moderation details. Information would be sent to 
 parents the following week. Evidence would also be prepared to back up the 
 information should it be needed in the future. 
 The School would have a different SIA (School Improvement Adviser) in 
 September. 
 
Governors questioned how the School was coping with the caretaker off sick and were 
informed that one TA had taken on some of the duties. Additional cleaning was also being 
carried out by the kitchen staff as fewer staff were required to produce packed lunches 
than cooked food and adhere to social distance requirements. The TA would be required to 
return to her usual duties in September and information relating to the Caretaker was 
awaited. 
 
Katie Riches left the meeting 
 
 Anne Schwodler was currently locking up the School. 
 
In response to a question, it was noted that staff remained in their bubbles over lunchtime 
with the Teacher and the TA both sharing breaks whilst the pupils were on the playground. 
Lunch breaks had been reduced to thirty minutes. 
 
Governors thanked staff for all they were doing to enable the School to run smoothly. 
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6. Safeguarding 
Joyce White had nothing to report. 
 
Anne Schwodler informed Governors that the Kath More and Lisa Feeney continued with 
their work in supporting the vulnerable families. 
 
There had also been an increase in concerns, as expected, with pupils returning and the 
lockdown continuing for some. Parents were reporting behaviour issues and this had formed 
part of the decision for pupils to return before the summer holiday. 
 
7. Election of Chair and Vice Chair for September 2020 
The Clerk asked for nominations for the role of Chair. Janneke Blokland proposed that Gill 
Macdonald serve as Chair. This was seconded by Ben Ferris. There being no further 
nominations, Gill Macdonald was elected Chair. 
 
Amanda Carver proposed that Dawn Steele serve as Vice Chair. This was seconded by Joyce 
White. There being no further nominations Dawn Steele was elected vice Chair. 
 
Gill Macdonald recognised that having previously been employed by the School she would 
be aware of the need to be objective. Should there be any issue where her objectivity could 
be questioned Dawn Steele, as Vice Chair, could deal with it. 
 
Any additional meetings over the Summer would be chaired by the current Chair, or in her 
absence, the Vice Chair. 
 
A hand over briefing would be held involving those currently in the roles, the Head and the 
Clerk. 
 
8. Appointment of Governors  
Gill Macdonald proposed that Dawn Steele, Joyce White and Ben Ferris be re-appointed as 
Co-opted Governors from 1 September. This was seconded by Mark Whitehead and 
approved. 
 

Dawn Steele proposed that Gill McDonald become the Local Authority Governor with effect 
from 1 September. This was seconded by Anne Schwodler and approved. 
 
Dawn Steele proposed that Katie Riches be appointed Co-opted Governor from 11 October 
2020 when her term of office as Parent Governor would be completed. This was to use her 
skills and knowledge. It was also noted that Amanda Carver had also been a parent and this 
appointment did not upset the balance of stakeholders on the Governing Body. This 
proposal was seconded by Gill Macdonald and approved. 
 
The information relating to the election of a new Parent Governor would be shared with 
current and new parents. 
 
Katie Riches rejoined to the meeting 
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Janneke Blokland thanked Amanda Carver for her time, seven years in total, as a Governor at 
St Peter’s Junior School and then Marlborough St Mary’s. She had enjoyed her time as a 
Governor and welcomed the news that the School was oversubscribed for September. 
 
Margaret Hoyland was thanked for her six years service as a governor, previously with St 
Mary’s Infants School and then Marlborough St Marys. Her involvement in the Fusion 
activity was particularly noted. 
 
Janneke Blokland was thanked for all her work as a Governor and then Chair; again 
previously with St Mary’s Infant School. 
 
Anne Schwodler thanked them for all they had done. They were presented with gifts. 
 
Janneke Blokland noted how much she had appreciated seeing the amalgamation and new 
build come together during her time as a Governor. 
 
Jenny Fryer introduced herself to Governors. She was looking forward to becoming a 
Foundation Governor. She had been a Governor at St Mary’s Infant School ten years 
previously. 
 
Janneke Blokland reported that a member of the Marlborough College staff was interested 
in becoming a Governor. There was a Co-opted vacancy from September. This would 
continue the link between the School and The College. Janneke Blokland would liaise with 
Anne Schwodler on this potential appointment in the first instance. 
 
Gill Macdonald suggested that Governors consider taking a subscription to the NGA 
(National Governors Association) which offered training and other support information. 
 
An Induction would be held for the new Governors. 
 
9. SIAMS (Statutory Inspection of Anglican and Methodist Schools) 
There was nothing to report. Inspections had been suspended for the summer term. 
 
There was a discussion about ways in which Collective Worship could be held in September, 
assuming classes could not come together. This included a video assembly via IT to each 
classroom, recordings of collective worship, involving the Open the Book team to record 
items. These would be followed up. 
 
10. Committee Reports 
Finance and Resources Committee (FRC)  
The minutes of the meeting held on 18 June were noted. 
 
The School Business Manager (SBM) had prepared and presented the budget. 
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Agreement had been given for the lease of 34 laptops and the purchase of 32 iPads – 
delegation agreed at the May FGB meeting. 
 
A replacement Governor would be appointed to the Pay Panel with Amanda Carver leaving. 
 
Governors recorded their thanks to the SBM for all her work since her appointment and 
particularly on the budget preparation. 
 
Teaching and Learning Committee (TLC) 
The meeting was scheduled for 14 July at 10am.  
 
11. Approvals 
It was noted that Governors had approved the Child Protection Covid-19 appendix by email. 
 
The 2020-2021 budget, as agreed by FRC, was approved and would be signed accordingly. 

12. Governor Activities  
These had not occurred due to lockdown. 
 
Dawn Steele reported that she visited to deliver biscuits to the staff from the Governors and 
had been taken on a tour of the building by Anne Schwodler to see it in its new set up. She 
had been impressed and noted the cleaning being undertaken. 
 
Amanda Carver reported that, as a parent, the pupils perceived the school as ‘business as 
usual’. 
 
Governors were informed that the pupils enjoyed the smaller classes and that those who 
had been in School had caught up. 
 
Other Governors had noted how engaged the pupils were and the family groupings for lunch 
outside. 
 
13. Correspondence 
The Clerk reminded Governors to check the weekly County mail as it included updates 

relating to the current situation. 

 
14. AOB 
Governors were reminded to check their emails regularly in case additional meetings should 
be needed. 
 
It was agreed that the School should consider the recent Black Lives Matters issues and see 
how the School could address them further. It was noted that Year 3 had recently studied 
the role of Nelson Mandela. 
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Governors would be sent the updated Risk Assessment, as they were required to continue to 
review the situation. It was noted that the Risk Assessment was scrutinised and approved by 
Wiltshire Council. Janneke Blokland had reviewed it as Health and Safety Governor. 
 
It was suggested that staff, parents and pupils be asked about the good experiences of home 
learning should it be necessary to implement it again in the future. 
 
Governors conveyed their thanks to all staff for all their work during the year and 
particularly the past few months. 
 
Janneke Blokland thanked Governors for all their work and support. This was echoed by 
Anne Schwodler. 
 
15. Dates of Meetings 
Dates 2020-2021 
7 October; 2 December; 3 February; 24 March; 19 May; 30 June. 
 
Should it be necessary an additional meeting would be convened. 
 
 
 
 
 
The meeting closed at 4.25pm 


