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Together we believe, learn and achieve 
 

ACTION SHEET 
2 December 2020 

Item  Action           By 
 
3a Complete business interest forms         JH 
 
3b Complete Skills Audit       JH 
 
3d Electronic survey of parental experience of virtual interaction GM/DS/AS/KR  
 
4 Share video of carol service with care homes   AS  
 
6 Trial new Visits form; report changes etc    ALL 
 
7 Check SEND report requirements     LC 
 
Dates 2020-2021 
3 February; 24 March; 19 May; 30 June. 
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Minutes of a Virtual Meeting of the Full Governing Body 
held on Wednesday 2 December 2020 at 7pm  

 
Present:  Gill Macdonald (Chair); Mandy Cook; Ben Ferris; Jenny Fryer; Toni Holford-Wright; 
Kate Hughes; Vanessa Minchin; Anne Schwodler; Chris Smith; Dawn Steele; Joyce White; 
Mark Whitehead 
 
In attendance:  Laurien Carter – Clerk  
 
Apologies received and accepted:  Christine Foulkes; Julia Hodgson; Katie Riches 
 
1. Welcome 
Gill Macdonald welcomed everyone to the meeting 
 
The meeting opened with a prayer. 
 
2. Minutes of FGB Meeting 7 October 2020 
The Minutes of the meeting held on 7 October 2020 were approved and would be signed 
accordingly. 
 
3. Matters Arising, not covered in the agenda 
 a)    Complete business interest forms (3) 
Julia Hodgson had yet to complete a form. 
      
 b)    Skills Audit (6b) 
Julia Hodgson had yet to complete a form. 
       
 c)    106 funding information for future use (6d)   
It was noted that the funding from the Merlberg Grange Development had been given to St 
John’s to improve their sports facilities. 
 
It was agreed to follow up any such funding when the police station development was 
progressed. The School would be informed accordingly as they had lodged an objection to 
the plans. 
  
 d)    Electronic survey of parental experience of home learning (6f)       
After some discussion, it was agreed that a Governors’ survey should be sent out before 
Christmas. This would be electronic and cover all aspects of remote learning/access etc at 
the School, including: home learning; parents’ evenings; and other uses of virtual 
engagement with parents and pupils. 
 
Gill Macdonald, Dawn Steele and Katie Riches would liaise with Anne Schwodler about this. 
 
 e)    Annual Report (11)     
The Report had been shared and would be available on the website. 
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 f)    Pen portrait and photo for website (12) 
It was agreed to issue Governors’ newsletter during the year and include details about each 
Governor over time, as parents were not currently able to see the information displayed in 
the School and a number of new Governors had been recruited since lockdown in March. 
 
 g) List of visits to School/training undertaken (12)  
It was agreed that this item should be renamed Governor Engagement to reflect some of the 
changes needed to ensure Governor Involvement with the School with the current 
restrictions.  
 
 h) Take on oversight of OFSTED Folder (12) 
Gill Macdonald would take on this role. 
 
 i) Oversee SIAMS (12) 
The Foundation Governors, Jenny Fryer, Chris Smith and Mark Whitehead had met to look 
into the background papers. 
 
4. Head Teacher’s Report  
The Report was noted. 
 
Anne Schwodler highlighted: 
 She updated Governors about the staffing situation which continued to be ‘tricky’. 
 Even after the most recent lockdown there continued to be staff off sick or isolating. 
 The School had however not been impacted as much as many others.  
 The number on roll stood at 395, increased from 388 in May. Governors were 
 reminded that the number on roll influenced the funding. The number of pupils in 
 receipt of Pupil Premium Funding had also increased and was likely to do so as more 
 job redundancies were made due to Covid-19. 
 The information relating to all the School was doing in relation to Covid-19 was a big 
 focus – keeping everyone safe and ensure learning gaps were plugged. The School 
 was really pleased with the impact of the recent interventions which were very 
 successful. 
 Anne Schwodler had spoken at a recent Head Teachers’ briefing to explain about 
 what needed to be done when a positive case was identified in the School. 
 The information of what was shared with OFSTED was noted. There had been five 
 meetings back to back over the day with two Inspectors. Together with Toni Holford-
 Wright she had answered all the questions. There would be no feedback beyond the 
 letter circulated to Governors. She had emphasised that staff were doing a really 
 good job. The working atmosphere could be felt in the School but a number of fun 
 things had been cancelled including Harvest Festival celebrations. The School would
 celebrate Christmas with Key Stage 1 and 2, including an outdoor nativity and a 
 videoed carol Service. It was suggested that the latter could also be shared with the 
 local care homes. 
 The Phonics screening, delayed from the Summer, for the current Year 2 had been 
 undertaken; as had a Year 6 assessment – see information below. 
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The FRC (Finance and Resources Committee) had raised a question about the Covid catch up 
funding - Do all children benefit or just targeted children who need it? 
Anne Schwodler explained that the School had undertaken assessments in term 1 to see 
where the pupils were; the School knew the expectations for the end of the next Key Stage – 
the standard eg those attaining expected at Key Stage 1 should reach expected at the end of 
Key Stage 2. The term 1 assessments looked to see if the pupils were on track for the 
individual standard. The aim was for all pupils to be on track by summer 2021 to achieve in 
line with previous attainment. this standard. The funding was disproportionate and would 
be very targeted. Those who did not return to School in the Summer were found to be less 
likely to be on target. In depth meetings were held to consider the pupil progress.  Different 
pupils would be targeted in January to those receiving additional support this term.  
Governors questioned the use of the catch up funding as indicated by the government - for 
those who had fallen behind due to Coivd-19 - and were informed that it was for any pupil 
who had fallen behind; not necessarily those on the SEND register. It was accepted that 
some of the pupils benefitting from the Catch Up fund would also be in receipt of Pupil 
Premium funding. 
 
Toni Holford-Wright explained about the interventions using catch up funding: 
 The SIMS intervention tracker also included details of funding; this would indicate 
 how an intervention was financed. 
 In term 2 162 pupils were receiving some sort of academic intervention and 70 pupils 
 non academic interventions such as Merlin or ELSA (Emotional Literacy Support 
 Assistant). This amounted to 367 sessions during term 2; some pupils were receiving 
 more than one session. 
 Pupils in receipt of Pupil Premium funding made up 27% of the cohort but received 
 37% of the interventions. They received 49% of the Merlin and ELSA support. 
 43% of mainstream pupils received interventions and this included some more able 
 pupils who had been affected by Covid-19 issues. Thirty Year 6 pupils were receiving 
 some interventions but this would not be needed in January. They had exceeded the 
 targets set for the interventions and were therefore fully on target. This had been 
 achieved by a lot of hard work by teachers and TAs. 
 Year 6 had undertaken baseline SATS , as in every year. Of the mainstream pupils 
 31% are SEND, with four having an EHCP (Education Health Care Plan); 24% are in 
 receipt of Pupil Premium funding; four of the Pupil Premium pupils were also on the 
 SEND register, two with EHCPs; 10% are pupils with EAL (English as Another 
 Language). In reading, 34 pupils achieved expected or above in the recent 
 assessment with 12 (21%) at greater depth. This showed good evidence that the 
 interventions were working. In Grammar, Punctuation and Spelling 26 were at 
 expected or above, with five at greater depth. For Maths, 21 achieved expected  or 
 above and 2 greater depth with a further 8 pupils potentially on track to achieve 
 greater depth. 
 
 This showed that the way interventions were undertaken was effective and the 
 same method would continue in the future. Interventions lasted for ten minutes, 
 previously thirty. 
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Anne Schwodler reminded Governors that this was a cohort with a lot of SEND pupils and to 
maintain data averages those without SEND would need to perform well; especially the 
greater depth figures. 
 
 Toni Holford-Wright informed Governors that support would be given to those 
 needing to reach expected and those with a greater depth standard. 
 Year 2 had taken the Phonics test earlier in the week and had shown pleasing 
 progress since September with a twenty word improvement. 74% of the mainstream 
 pupils reached the standard with eleven achieving full marks. Again this showed that 
 the intervention work was paying off. Responding to a question, it was explained 
 that the School used the previous target of 78/80% pass mark as there was not a 
 national set target. Those pupils not passing had not been practising Phonics in 
 lockdown and almost all of them had not returned to School in June. A number of 
 the pupils had forgotten their Phonics learning almost completely. One pupil almost 
 achieved the pass mark and the others had all made progress. 
 This was a testament to the work of Year 2 team. In particular it was noted that eight 
 pupils had not been expected to achieve the pass mark in November when tested in 
 September. Seven of them had securely achieved the pass mark and the one had 
 made considerable progress. This was largely due to the work of Christine Garman. 
 
During the OFSTED questioning the School had emphasised that all pupils would have caught 
up by the Summer. 
 
5. Safeguarding 
Joyce White had reported to TLC (Teaching and Learning Committee) as minuted. 
 
The Annual Safeguarding Audit had been completed and the School was rated above and 
beyond the statutory requirements. 
 
Anne Schwodler Toni Holford-Wright and Joyce White had completed the Safer Recruitment 
training. 
 
There had been 97 concerns the previous academic year; details in the TLC minutes It was 
noted that it was sometimes difficult to receive feedback from Social Services. 
 
Information from the NSPCC had been shared and Governors were informed of the 
information relating to mental health issues. These were seen to improve once pupils 
returned to school; as did behaviour. 
 
Governors were reminded that County Safeguarding training was available online in January. 
Governors were expected to undertake the education based training as it made specific 
reference to the school setting issues. 
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6. Committee Reports 
Finance and Resources Committee (FRC)  
The minutes of the meeting held on 19 November were noted. 
Mark Whitehead reported that the Income and Expenditure Return (IER) had been 
considered line by line. The predicted deficit had reduced at the current time. This was 
partly due to Covid-19 implications; other items had increased expenditure such as cleaning. 
 
The work of the School Business Manager was noted. 
 
The School Business Manager had also been proactive in pursuing Kier about premises 
matters that continued from the snagging. Anne Schwodler reported that work had been 
undertaken in the past week.  
 
One unsafe item on the playground was being followed up with Play Force under the 
warranty. Friends would be funding playground markings.  
 
The Health and Safety Walk Round had been deferred due to the second lockdown. 
Arrangements would be made for this to be undertaken. 
 
Some of the agenda items for the Committee had been held over as Anne Schwodler and 
Toni Holford-Wright were meeting OFSTED. 
 
The Pay Panel had met and all recommendations accepted following questioning of Anne 
Schwodler. 
 
Teaching and Learning Committee (TLC) 
The minutes of the meeting held on 17 November were noted.  
 
It was agreed to trial the Wiltshire Council template for recording visits. Governors were 
asked to make notes of any improvements or issues when they submitted an online report. 
The forms would be reviewed by Anne Schwodler, Gill Macdonald and Dawn Steele before a 
TLC meeting. Any specific items would be reported to Governors at the Full Governors 
Meeting. 
 
The Committee had a presentation by Louise Stevens on Maths; the PowerPoint shared for 
all Governors to read. They had also heard from Laura Burdge about Interventions. 
 
The Sports Premium report would be on the website. 
 
Attendance amounted to 95.8%, above the figure in previous years as parents were not 
taking holidays in term time. 
 
The bullying and racist information had been noted. Behaviour had improved noticeably 
since September. The structure to the day helped for some pupils. The OFSTED Inspectors 
had noted this with other schools too; as had the NSPCC reports referred to earlier.  
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Responding to a question, it was accepted that being in a bubble with limited movement 
around the School made some pupils feel safer. The staggered timings also helped as there 
was less activity. 
 
The School would consider continuing with some of the changes as they had had such a 
positive impact. 
 
The Committee had noted that staff wellbeing was considered and support given.  
 
Katie Riches had met with Sharon Pawlaczek, following restrictions, to discuss emotional well-
being - pupils are doing well and being well catered for by the consistent and excellent efforts of 
staff.  Governors need to be aware of the pressures staff are under and keep their welfare to the 
forefront including the senior leaders. 
 
Gill Macdonald would send a thank you email to all staff for the end of term. It was noted that there 
were eighty two staff performing various roles. 
 
Pay Panel 
See FRC report above. 

7. Governor Engagement 
Chair’s Report 
Gil Macdonald reported: 
 The wider community was benefitting from all that the School offered. 
 Governors were feeling more distant from the School as there had been very few 
 visits allowed. 
 The photos of School activities were welcomed; recently the EYFS (Early Years 
 Foundation Stage) enjoying their outdoor day. Gill Macdonald would email the staff 
 involved t thank them. The work by Ben Ferris to enable Year 6 pupils to visit 
 Braeside was noted. All staff were working hard to be creative and Governors noted 
 that despite the restrictions the Curriculum had not narrowed. 
 The Clerk would check whether a Governor SEND report was still required for the 
 website. 
 Governors had contributed to the hamper for the raffle 
 
 
Concern was noted about the lack of library opportunities in the town due to the 
restrictions. It was however noted that books could be ordered and then collected; but no 
browsing. 
 
Governors were also informed that the Hamilton Trust, who had supported the School in a 
number of ways, had offered to provide a Dolly Parton imagination library to children in the 
town and would be linked to the School and Pre School to enable this. (The provision of 
books to children aged 0-5; https://imaginationlibrary.com/uk/). 
 
 

https://imaginationlibrary.com/uk/
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Open The Book also had books for each pupil. Chris Smith would deliver them to the School. 
 
The School had contributed Angels to the art installation project in S Mary’s church. 
 
Parties would be held in bubbles. Father Christmas would visit and leave presents at the 
door of each classroom. 
 
The School had been donated a tree which was displayed outside the front entrance. 
 
Subject Leader reports had been made available. Virtual meetings would be set up for staff 
and Governors to meet in term 3. 
 
OFSTED Folder 
See item 3h 
 
SIAMS Folder 
See item 3i 
 

Training/School activities 
Christine Foulkes - 14/10/2020 MSM Governor induction; attended 2 out of 3 sessions of 
the Wiltshire Governor Induction Course; attended a session ‘The Governing Board’s role in 
well-being and retention of senior leadership’ 
 
Vanessa Minchin 
14/10/2020 MSM Governor induction  
10/11/2020 Wiltshire Governor Conference 
17/11/2020 EYFS training – Right Choice 
18/11/2020 New Governor Training Session 1 – Right Choice 
25/11/2020 New Governor Training Session 2 – Right Choice 
  
Gill Macdonald 
Training on Head Teacher Performance Review Panel, 23rd and 30th September  
Quality First Training 4/11/20 
Governor Conference 10/11/20 
Pupil Premium Discussion with Deputy Head 10th Sept 20 
Head Teacher Pay Panel Meeting with SIA 6th Oct 20 
 

Joyce White 
Head Teacher performance management training  
Preparation Meetings  
HT PM meeting 
Meeting with SIA (School Improvement Adviser) 
Pay Panel training  
Preparation Meetings  
Panel meeting 
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Correspondence, emails and phone calls regarding the Police Station planning application 
Safer recruitment training  
Liaison with Head Teacher regarding Annual Safeguarding Audit . 
 
Chris Smith - filmed two acts of worship for the school, which have been shown in classes. 
Both encouraged participation – the first to bring a remembrance poppy or such like to St 
Mary’s; the second encouraged the making of angels for our Christmas art display. 
These seem to have gone well and strengthened church/school links. 
 
Mandy Cook submitted a video for collective worship 
 
8. Approvals 
The Income and Expenditure Return was approved, as agreed by FRC. 
From FRC 

a) Pay policy.   Approved subject to minor amendments. Review in 1 year.  
b) Staff Well Being.  Approved.  Review in 2 years.     

    
From TLC 
 a)   SEND.  Approved.  Review in 1 year. 
 b)  Code of conduct for safer working practice.  Approved.  Review in 1 year. 
 c)  Young carers.  Approved.  Review in 2 years. 

d)  Music.  Approved.  Review in 3 years. 
e)  Exclusion.  Approved.  Review in 2 years. 

 
9. Correspondence 
Details of training and other updates were shared regularly. 
 
10. AOB 
Mince pies would be delivered by Governors, overseen by Kate Hughes, for all staff. 
 
It was noted that the staffroom was used by some staff but differently to before; some staff 
preferred not to use it. 
 
Governors wished everyone Happy Christmas. 
 
11. Dates of Meetings 
Dates 2020-2021 
3 February; 24 March; 19 May; 30 June. 
 
 
The meeting closed at 8.25pm 


