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ACTION SHEET 
3 February 2021 

Item  Action           By 
 
4b  Supportive email for staff     GM/THW 
 
4c   SEND report requirements     GM 
 
5  Share SIA reports      THW/AS 
 
7  Complete Subject Leader report forms for DS/AS  ALL 
 
 
 
 
 
 
Dates 2020-2021 
24 March; 19 May; 30 June. 
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Minutes of a Virtual Meeting of the Full Governing Body 
held on Wednesday3 February 2021 at 7.15pm  

 
Present:  Gill Macdonald (Chair); Mandy Cook; Ben Ferris; Jenny Fryer;  
Christine Foulkes; Julia Hodgson; Toni Holford-Wright; Kate Hughes; Vanessa Minchin;  
Katie Riches; Mark Whitehead 
 
In attendance:  Laurien Carter – Clerk  
 
Apologies received and accepted:  Anne Schwodler; Joyce White 
               Dawn Steele – unable to access the meeting due to  
               technical issues 
 
1. Welcome 
Gill Macdonald welcomed everyone to the meeting 
 
The meeting opened with a prayer. 
 
2. Update to Register of Interests or other interest with regard to items on the agenda 
There were no changes to the Register of Business Interests. There were no interests in any 
agenda item. 
 
3. Minutes of FGB Meeting 2 December 2020 
The Minutes of the meeting held on 2 December 2020 were approved and would be signed 
accordingly. 
 
4. Matters Arising, not covered in the agenda 
 a)    Complete business interest forms (3a) Skills Audit (3b) 
Julia Hodgson had submitted both documents. 
 
 b) Parents’ Survey (3d) 
Katie Riches reported that the closing date was 5 February. She had analysed the responses 
received, amounting to 85. The report had been shared and the information noted. An in 
depth consideration would be made once all responses were in. 
 
In response to a question there was a discussion about the parent teacher meetings. 90% 
of those responding to the survey had attended the sessions; 95% of those attending had 
found it helpful. It had proved a lot more convenient for many parents. The ten minutes 
time slot had proved too short for some but teachers had followed up with email questions 
or a phone call where necessary. It was agreed that for most ten minutes was fine. Also 
after a second round they would be more familiar with the requirements. One of the 
Parent Governors had found it easier for the second appointment. Ben Ferris had found it 
worked well from the staff perspective. 27% of parents responding to the survey would like 
it to continue. It was agreed this was something to review in due course. 
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Katie Riches was thanked for all her work so far on the survey and analysis. 
 
In response to a question, Governors were informed that there were about 300 families so 
less than third had responded. A further reminder would be sent.  
 
Governors welcomed the information from the responses. 
 
Governors expressed concern for the staff and how to support them. This led in to a 
discussion relating to the workload and ways to support the staff, including: 
 Recognising it was hard with teachers working twelve hours or more to deal with 
 both face to face and remote learning plus marking. The latter was considered as 
 an issue of parental expectation and the need by staff to encourage the pupils. 
 The expectation for a prompt response balanced against only replying in work 
 hours. The use of a delay on the email response was encouraged and staff would 
 be reminded of this facility. 
 The discrepancy between classes was noted and suggestions were made to set 
 parameters to support staff and inform parents. 
 Toni Holford-Wright reported on unpleasant emails sent to some staff from parents 
 not happy with the requirements. The School was supporting staff. 
 Governors reiterated the need to limit feedback to protect the staff. Ways to 
 manage this were suggested – parents in some classes had answer sheets for 
 maths; just sharing items in online class sessions allowed for peer feedback; giving 
 a wider time frame for marking responses to be made. 
 
Toni Holford-Wright welcomed the support of Governors, especially those who were 
parents, and staff would be informed accordingly. It was also agreed to send an email of 
support from the Governors. Gill Macdonald would work with Toni Holford-Wright on this 
and involve. 
 
 c) SEND Report Requirements (7) 
This had been checked and would be reviewed accordingly.      
 
5. Head Teacher’s Verbal Report  
Toni Holford-Wright updated Governors and took questions: 
 All home learning information was on the website. Reception and Year 1 used 
 Tapestry; the rest of the School worked using Teams. The School sought to balance 
 provision.  
 Governors were given details of how learning was supported for each year 
 group eg: Year 6 had a morning briefing; Year 4 a live daily catch up; Year 3 had live 
 sessions which were also recorded for use later; Reception and Year 1 had Read 
 Write Inc Phonics sessions. See appendix 1 
 This provision had moved on since the survey was sent out. 
 There were different approaches for different year groups. Governors were 
 reminded that each member of staff had their own situation to consider; some 
 were working from home and supporting their own children with home learning. 
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Governors recognised how much was being offered and all the work undertaken to set this 
up. 
 
There was a discussion about how much time was spent online and using a screen. Again 
this varied between year groups. Many families used paper copies and packs were given to 
parents as needed. The School was doing all it could to support the families. It was 
recognised that parents were doing a good job and the School was reminding them of this. 
Parental issues were addressed and supported by the School. 
 
In response to a question, it was noted that only very few pupils were not engaging. These 
families had been contacted and supported appropriately – given paper packs of the 
learning. Some had completed the work in books or submitted it at a later date. 
 
Laptops from the government funding had been given out, following the strict guidelines to 
prioritise those entitled to them. The remainder had been given to others as deemed in 
need. 
 
Those in School amounted to about 100 per day with a lower number on a Friday. More 
requests for attendance were being received so there would be more pupils in School the 
following week and there had been an increase for the current week. 
 
Governors were given information about various staffing matters. 
 
The Local Authority was offering free Wellbeing training sessions which have been shared 
with all staff. Several staff have signed up and said it was really helpful. Staff were also 
supporting each other and were working really hard. 
 
Approximately 50% of those pupils in receipt of Pupil Premium Funding were in School. 
 
Staff meetings were looking at ways to support the rising numbers in School and SLT (Senior 
Leadership Team) would consider the options on 4 February. Information and suggestions 
from the earlier discussions would also be shared at the meeting. 
 
Pupils with an EHCP (Education Health Care Plan) were in School or being supported if at 
home for a valid reason. 
 
Data for the autumn had been collected and pupil progress meetings would be held to 
ensure support was in place on the pupils’ return. 
 
Reports would be delayed until the summer and the TD day on 22 February would be 
postponed to the Summer to allow report writing. 
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The work undertaken using the Catch Up Funding was proving incredibly successful and the 
model would be carried forward. Some work was continuing currently but limited to one 
year group bubble at a time. 
 
The School was able to use virtual visits to support the curriculum eg Dragon for the 
Resource Base and Castles for Year 2. 
 
The Curriculum topics had been tweaked to enable work to be undertaken remotely. 
 
Covid 19 updates 
Governors were informed about a recent case that required a part bubble closure. 
 
Staff were now undertaking lateral flow tests twice a week. This was optional but a lot had 
signed up. 
 
Edenred vouchers were now available for those in receipt of free school meals. 
 
 
Toni Holford Wright informed Governors of a meeting she had had with County, the SIA 
(School Improvement Adviser) and Disadvantaged Learner Lead for a Pupil Premium Funding 
Review. Anne Schwodler and Gill Macdonald had not been able to attend the meeting. They 
had been very pleased with all the School undertook and complimented the Governors on 
their involvement. Gill Macdonald had completed a questionnaire (subsequently shared with 
Governors). 
 
The actions arising from the discussions were items already being worked on and would be 
embedded. 
 
Governors congratulated Toni Holford-Wright on undertaking the work and the meeting on 
her own. All county schools were having a similar session. 
 
Responding to a question Toni Holford-Wright explained about the focus of the meeting 
which included the data, and the lack of any published data; attendance; unpicking data 
for Years 5 and 6 and looking at Phonics; splitting out those pupils who were also SEND. A 
self evaluation matrix had been completed showing key areas and supporting evidence. 
 
All questions raised during the meeting had been answered and supporting evidence given 
as necessary. 
 
It was noted that reports from the SIA should be shared with Governors but there had 
been no meetings in the Autumn and written reports had not been received for the two 
meetings this term. They would be shared in due course. 
 
It was further noted that the School Business Manager had provided a breakdown of 
financial information relating to the funding. 
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Governors welcomed the positive nature of the Review. 
 
6. Safeguarding 
In the absence of Joyce White there was no report. 
 
7. Committee Reports 
Finance and Resources Committee (FRC)  
The minutes of the meeting held on 21 January were noted. 
 
Thanks were recorded to the School Business manager for all her work on the finances and 
the reports provided. 
 
The information relating to benchmarking was noted. This would be continued but may be 
limited due to the Covid impact being different for each School and the difficulty in finding 
comparable schools to make the benchmarking in usual circumstances. 
 
The monitoring report had been considered in detail. The School was in a good position and 
this was due to the diligence of the School Business Manager and the support of the County 
accounting technician. 
 
The IER (Income and Expenditure Report) was approved. 
 
It was not appropriate for the health and safety to be undertaken in the usual way but staff, 
who were also Governors, would do it in due course. 
 
Teaching and Learning Committee (TLC) 
The minutes of the meeting held on 14 January were noted.  
 
Governors were reminded to complete the form in relation to the meetings with Subject 
Leaders earlier in the term 
 
It was agreed that such meetings should not be arranged at the moment. 
 
Pay Panel 
The report was noted. 

8. Governor Engagement 
Chair’s Report 
No report 
 
OFSTED Folder 
No report 
 
SIAMS (Statutory Inspection of Anglican and Methodist Schools) Folder 
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The School had been informed that there would not be any inspections for the foreseeable 
future. 

Training/School activities 
 

Mark Whitehead 
Conversation with Ben Ferris on the 5/1/2021, about RE 
  
Jenny Fryer 
Safeguarding training 22/1/21 
SEND training 1/2/21 
Zoom meeting with Caron and Mandy (SEN) 26/1/21 
 
Christine Foulkes 
Safeguarding training for all Governors on 19/1/21.   
 
Mandy Cook 
Safeguarding training on 19/1/2021 
Briefing on 20/1/2021and  
Three induction Training sessions on the 12;21;27/1/2021  
Met with Rebecca Swan on 5/1/2021 for a visit regarding EAL and G & T 
Supported Y3 with their RE Curriculum by providing three short recordings linked to parts of 
a church and the role of a minister and the qualities they might need 
 
Vanessa Minchin 
FRC Benchmarking meeting 10/12/2020 
New Governor Training (3rd Session) 16/12/2020 
Governor Safeguarding Training 19/01/2021 
SEND Overview for all Governors 01/02/2021 
  
Kate Hughes 
Monitoring & Reviewing Impact training 3/11/2020 
Telephone Conversation update with L Burdge re Library 4/1/2021 
Telephone Conversation update with D Johnstone re Phonics 4/1/2021 
Quality 1st Teaching training 3/2/2021 
 
Chris Smith 
Made another film for the children to watch as a virtual act of worship. 
 
Julia Hodgson 
Undertaken safeguarding training at The College 

Chair’s Report 
A strong letter of support for the staff, as discussed would be sent out in the next few days. 
Governors were invited to send ideas. 
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9. Approvals 
The Income and Expenditure Return was approved, as agreed by FRC.    

From TLC 

 Art.   Approved.  Review in 3 years. 

 Maths.  Approved. Review in 3 years. 

 Governor Visits. Approved subject to amendments.  Review in 3 years. 
 

10. Correspondence 
Governors were reminded to read updates which were shared regularly. Training 
opportunities were also circulated regularly. 
 
11. AOB 
None 
 
Gill Macdonald thanked everyone for their support and reminded Staff of their backing at 
this difficult time. 
 
12. Dates of Meetings 
Dates 2020-2021 
24 March; 19 May; 30 June. 
 
 
The meeting closed at 8.25pm 
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Appendix 1 

Home learning  
Year 6 

 Morning daily briefing at 9.15. Teacher at home goes over tasks for the day and children can 

ask any questions.   

 Several live and recorded lessons last week 

 Using Oak for maths, RE and ICT.  Have also used White Rose to support aspects of maths. 

 Mark work on own days but help each other out if needed. 

Year 5 

 Recorded maths lessons  

 Daily 20 minute drop in sessions starting this week  

Year 4 

 Daily catch up every day at 10.30am to give the children an opportunity to ask questions.  

 Recording at least 3 Maths videos a week  

 Starting videos for English  

Year 3 

 Daily live teaching session. An additional adult at home joins the call and stays on the call 

after the input finished in order to answer any questions before children attempt the work 

independently.  Live lessons recorded for children to access at a later date if necessary 

Year 2 

 Some recorded lessons 

 Daily live morning sessions at 9.20 to go through the lessons for the day and give a bit more 

detail, talk about any knowledge they might need etc. and give the children an opportunity 

to ask questions about the day or anything else to do with home learning.  

 Live story session Tuesday and Friday 

 Monday, ‘snow day’ sharing session so children could talk about what they did  

 The teacher who is at home marks the home learning work for both classes and responds to 

emails for both classes.  

Year 1 

 Weekly teams meeting / additional meeting being added to provide support – addressing 

misconceptions or areas where parents have requested support 

 Daily RWI lessons through Virtual Classroom 

 Oak Academy videos at least twice a week 

 Oak Academy also used for other subjects eg: music 

 Some pre-recorded sessions eg: sharing books / counting / instructions / quizzes / inputs are 

uploaded onto Tapestry (doesn’t lend itself to live sessions) 

Year R 

 3 groups of differentiated maths (using Oak Academy) 

 3 groups of differentiated phonics (using RWI Virtual classroom) 

 3 group of differentiated Literacy (teacher doing home learning pre-records at least 

3  lessons a week) 

 Teachers and TA’s commenting on home learning on Tapestry  

 Zoom class chat arranged for end of week 


