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ACTION SHEET 
19 May 2021 

Item  Action           By 
 
4d  Meet re OFSTED folder     GM/DS/LC 
 
8  Link SDP objectives to Subject leads for monitoring  
  in new SDP       AS 
 
10   Add Quality First Teaching slides to onedrive   KR 
 
12  Upload approved policies to Governor onedrive  AS/office staff 
 
13  Salads for 9 July      GM/All 
 

Value for June meeting - Courage 
 
 

 
 

 
Bring a £1 to every meeting for Governors’ fund 

 
 
 
 
Dates 2020-2021 

30 June 
 
 2021-2022 
29 September; 1 December; 2 February; 23 March; 18 May; 29 June  
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Minutes of a Virtual Meeting of the Full Governing Body 
held on Wednesday 19 May 2021 at 7pm  

 
Present:  Gill Macdonald (Chair); Mandy Cook; Jenny Fryer; Julia Hodgson;  
Toni Holford-Wright; Kate Hughes; Vanessa Minchin; Katie Riches; Anne Schwodler; Chris Smith 
Dawn Steele; Joyce White; Mark Whitehead 
 
In attendance:  Laurien Carter – Clerk  
 
Apologies received and accepted:  Ben Ferris; Christine Foulkes; 
 
1. Welcome 
Gill Macdonald welcomed everyone to the meeting 
 
This was the first full meeting of Governors since Anne Schwodler announced her retirement for 
December 2021. This would be celebrated in due course 
 
The meeting opened with a prayer. 
 
2. Update to Register of Interests or other interest with regard to items on the agenda 
There were no changes to the Register of Business Interests. There were no interests in any 
agenda item. 
 
3. Minutes of FGB Meeting 24 March 2021 
The Minutes of the meeting held on 24 March 2021 were approved and would be signed 
accordingly. 
 
4. Matters Arising, not covered in the agenda 
 a)    Travel Plan (5b) 
Vanessa Minchin was leading on this and a review of the existing Travel Plan was being 
undertaken. She would then meet with Anne Schwodler and the School Business Manager to 
take this forward and update it. 
 
 b) Meeting Foundation Governors and Staff (8) 
The Foundation Governors would be meeting with Anne Schwodler on 20 May. 
  
 c) Reading Cloud / Library Stock take (10) 
Gemma Harris and Laura Burge had attended the recent Teaching and Learning Committee 
meeting and updated Governors. As a result, some Governors would be involved in adding new 
books to the system in early June; a stock take was not required. 
 
It was noted that this had arisen as the result of a question from the Link Governor after 
meeting with the member of staff responsible for the Library. 
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 d) OFSTED Folder (10)  
This had been delayed due to the recruitment requirements. 
 
5. Head Teacher’s Report  
Anne Schwodler updated Governors. 
 
It had been very busy since Easter but all was going well. 
 
The number on roll had now reached 401 with four new pupils expected in the next few weeks. 
Year 1 had increased significantly in numbers over the year – by eight pupils. Year 2 remained 
lower. 
 
21% of pupils had SEND needs, a standard figure for the School. 34 pupils, 8.5%, had an EHCP 
(Education Health Care Plan), a higher number. It was noted that national comparisons were 
not as readily available, as RAISEonline information is no longer published. 8% of pupils were 
EAL (English as Another Language), slightly lower than previously. 28% of pupils were 
disadvantaged; this was a slightly higher number. This amounted to 113 pupils. Governors were 
reminded that funding for those newly qualified was retrospective but support required 
immediately. The 2020-2021 funding would be available in June. 
 
Anne Schwodler updated Governors about staffing, including a number of changes. Two new 
Key Stage 2 teachers had been recruited. She had been in discussion with the After School Club 
staff as this and the Breakfast Club would be outsourced from September. She was also liaising 
with County HR to ensure the correct procedure is followed, including TUPE [Transfer of 
Undertakings (Protection of Employment)] Regulations for the staff. 
 
Anne Schwodler and Toni Holford-Wright were preparing the staffing structure for September. 
 
There had been a trial of CanDoMaths in Reception classes. There was also the use of NELI 
(Nuffield Early Language Intervention) but it was not known how viable this initiative would be 
once the Covid Catch Up Funding was not available to support it. It had however proved to have 
a positive effect.  
 
Staff had undertaken professional development for English and spelling, including the Talk for 
Writing initiative. The latter had resulted in some good work by one class. 
 
Toni Holford-Wright was meeting one Foundation Subject Leader every week. So far this had 
covered History and Geography. She explained that they would review what had been 
developed for the subject to ensure a high standard and a clear programme to improve skills 
and knowledge for the subject. This would also inform training and support for staff. 
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In History the new Pathway curriculum plan had shown an impact. For Geography there had 
been a high standard in the work undertaken during lockdown and the progress in mapping 
skills could be seen through the School. 
 
Information of these reviews would be shared with the Subject Governors in due course. 
 
Anne Schwodler reported on a few premises issues, recent leaks including one in the ICT 
storeroom. The School Business Manager was following up these issues with Kier and seeking 
repair from them at no cost to the School.  
 
Quotes had been obtained for fencing to enlarge the Resource Base and EYFS (Early Years 
Foundation Stage) outside areas. Work would also be undertaken on the Forest Schools area. A 
meeting was planned involving Kate Hughes about the Key Stage 1 playground on 21 May. Jenny 
Fryer was thanked for her work on seeking funding to support the various projects. She 
reported that she had obtained money from Rotary and other applications were being 
submitted. 
 
Anne Schwodler reported on the appointment of an ECT (Early Career Teacher), previously an 
NQT. This appointment needed commitment to support the two year programme for the 
teacher concerned, including a mentor and induction requirements. As a result the School 
would not be seeking students to work in the School the following year. They would however be 
supporting some STEM (Science, Maths, Engineering, Technology) students from the Excalibur 
Schools to visit the School and see STEM teaching. 
 
Dates for events during term 6 would be shared with Governors. There were plans to hold the 
leavers’ production and leavers’ service. Sports days would be more low key and not involve 
parents They would possibly be held over three days, one for each Phase. 
 
Links continued with Marlborough College. Those who had undertaken all the Young Guru 
Academy sessions would be invited to the College to do some robotics work. It was noted that 
this was a reward for persevering with the programme in its various guises due to restrictions 
over the past fifteen months. This was noted as a good example of work with the gifted and 
talented pupils. 
 
Other opportunities going forward included Latin for Year 6 (It was noted that this had been 
offered previously to St Peter’s pupils). The School would seek to plan ahead to allow the 
support from the College to coincide with the topics being taught. 
 
Governors were reminded about the School Development Day planned for 9 July involving 
Teachers, TAS and Governors. Lesley Lowe, Regional School Improvement lead would be talking 
about Quality First teaching. This was an opportunity for various groups to mix, including 
socially over a barbecue lunch. 
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Questions 
There were internal assessments being undertaken and evidence was also being checked in 
books. Final decisions on outcomes were being made as late as possible.  
 
For Years 6 and 2 this would be based on the assessments and book evidence as there was no 
national testing. The School would undertake internal Phonics testing for Year 1. It was 
anticipated that these would be required formally in the autumn, as in 2020. EYFS would 
complete the end of Foundation profile requirements.  
 
There would be moderation for other year groups’ assessments. This would include Phase 
Leader moderation. The School was seeking to be as robust and secure as possible for all year 
groups. Documents had been prepared by staff showing what work looked like for the various 
assessment gradings, eg expected and greater depth. 
 
Governors would receive a report on the assessments in due course. 
 
Emotionally the pupils had settled well and most families were also coping. There was a fairly 
good atmosphere in School. There had been no real behaviour issues. However Anne 
Schwodler gave limited information relating to a small group of pupils needing support. 
Otherwise pupils were settled and enjoying being in School. 
 
Reception pupils had been affected most as a lot of their lives had resulted in them missing 
out on every day experiences. One class had celebrated a puppet’s birthday so that the pupils 
could experience all aspects of a birthday party which in normal times would have been 
experienced by pupils regularly through the year. The School had also noted that social skills 
for the younger pupils needed to be developed. Being at home they had not needed to queue 
up, put on their coats or listen, as they would in School. 
 
6. Safeguarding 
Joyce White reported that she had spoken with Kath More.  New families were being referred. 
For some existing families the level of concern had lowered. The School continued to be 
concerned that some issues did not meet the thresholds to escalate further. There continued to 
be families where parental engagement was not so good. 
 
The School was looking a new system for monitoring safeguarding and pastoral issues. 
 
7. Chairs’ Report 
The Recruitment Panel – Gill Macdonald, Dawn Steel, Kate Hughes, Mark Whitehead and Joyce 
White – had been appointed; agreed by both Committees on 28 and 29 April. They had kept the 
remaining Governors informed of the work they had done. The advert and information, which 
was very well crafted, had gone live on 17 May and was already attracting interest. Gill 
Macdonald explained about taking those interested around the school and responding to 
questions.  
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The Panel was receiving support from Lesley Lowe of Wiltshire Council and Nicola Coupe of 
Salisbury Diocese. They would also be involved with the short listing and interviews days but 
only in an advisory capacity. 
 
Gill Macdonald explained that they had received replies from all teachers and most TAS and she 
had also spoken to kitchen and other staff to glean their views. This information had informed 
the Panel in preparing the documentation and was much appreciated. 
 
County HR expected most response to be local to Wiltshire although it could be appealing to 
those further afield as an attractive proposition. So far the enquiries had all been local, two 
existing Heads and one Assistant Head. 
 
Short listing would take place on 17 June with interviews on 1 and 2 July. The full Governing 
Body would be required to ratify any appointment on 2 July. This would be by zoom. 
 
8. Committee Reports 
Finance and Resources Committee (FRC)  
The minutes of the meeting held on 28 April 2021 were noted. 
 
Mark Whitehead explained about the SFVS (Schools Financial Value Standard) which had been 
completed and showed that the School was broadly in line with comparable schools. The 
information also corroborated the recent detailed benchmarking exercise. 
 
He went into detail about some items:  
 The class size ratios could be viewed as positive as it showed the School was supporting 
 teaching and learning – the impact on the budget would be monitored; 
 Outcomes were not as positive but Governors were reminded that this related to 2019 
 data and this was a cohort with various issues which had impacted the results. The 2020 
 cohort would have performed well but there had not been any national testing. The 
 School was seeking to ensure internal data for 2021 was rigorously cross checked. 
 The forecast for pupil numbers was noted but currently the School was proving 
 attractive in terms of admissions, as noted in item 5 above. 
 
The checklist was also noted. 
 
The Committee would be using the information from the SFVS as part of the monitoring role for 
2021-2022. 
 
The SFVS was approved. 
 
Budget information had been shared earlier in the day following an extra meeting of the 
Committee.  
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The previous week, Mark Whitehead and Christine Foulkes had met with the School Business 
Manager to consider all the documentation in great detail and questioned the School Business 
Manager appropriately. The predicted deficit had proved to be far less than expected for 
various reasons. It had been an exceptional year. These papers had then been reviewed by the 
County Accounting Technician and then by Anne Schwodler. 
 
The School would however be carrying forward a roll over figure which would be available to 
offset the predicted deficit budget going forward. Governors were reminded that although the 
School was required to approve a budget for five years, years three, four and five were 
inaccurate due to the way in which calculations were made – inflationary increases in 
expenditure but not  for income. With the roll over figure all five years remained in the black, 
but this figure would reduce. 
 
The School would continue to rigorously monitor the finances and the Committee ensure they 
also undertook regular scrutinies. 
 
The Committee recommended that the budget, as present be agreed. This was proposed by 
Mark Whitehead, seconded by Vanessa Minchin and approved. 
 
Governors not on the Committee welcomed the overview given. 
 
Questions were raised on the expectation by county that the School should generate income. 
The School Business manager was undertaking such work and also looking at ways to reduce 
costs. 
 
The Committee were aware of the need to ensure that the School was marketed well and the 
first choice for admissions in the area. It was noted that drone photos had been taken by 
Marlborough Photo Services, free of charge, for the recruitment pack. Subsequently the 
company had posted them on Facebook and generated very positive comments.  
 
Teaching and Learning Committee (TLC) 
The minutes of the meeting held on 29 April 2021 were noted.  
 
Dawn Steele drew attention to the details relating to the Reading Cloud and library. Supporting 
papers were available on the onedrive setting out the Pupil Premium presentation. The 
Committee had also challenged information in the data report. It had been agreed to trial not 
having mid-year data. It was a very time consuming exercise and issues of reliability had been 
raised. The Committee would have an update to consider how progress was being made and 
any concerns being addressed. 

There have been three behaviour incidents. There were no bullying, racist or sexual incidents. 
 
The report of visit from the SIA (school Improvement Adviser) had also been made available. 
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The report had raised the issue of monitoring and suggested that Governors should undertake 
visits to review the SDP (School Development Plan) objectives and not be aligned to subjects. It 
was agreed that the current subject alignment had not been in place for a year and also it had 
been an unusual year.  
 
Governors expected to consider SDP items with the Subject Leader as appropriate. It was 
agreed that the new SDP would show how the objective linked to subjects to help Governors 
fulfil this requirement. 
 
It was also noted that with a new Head Teacher in post there could be a different approach 
from January 2022. 
 
Governors had noted the issue raised by the SIA but, after due consideration, would continue as 
agreed above. 
 
9. Approvals 
From FRC: 
The CFR (Consistent Financial Reporting) document had been agreed and was approved. 
 
Governors Allowance scheme. Approved and review in 3 years. 
 
From TLC: 
E-Safety.  Approved, review in 1 year.  
Looked  After Children. Approved, review in 1 year. 
Reading. Approved with minor amendments. Review in 3 years. 
Science. Approved, review in 3 years. 

 
10. Governor Engagement 
Governor Visits 
The questions arising from monitoring had been documented, available on the onedrive. 
 
SIAMS (Statutory Inspection of Anglican and Methodist Schools) Folder 
Information had been received following the meeting with the Diocesan Adviser. This now 
needed to be worked on. The note of visit was still awaited. It would be considered by TLC if 
relevant. 

 
OFSTED Folder 
Gill Macdonald, Dawn Steele and the Clerk would meet to look at requirements as it had not 
been possible with the recruitment requirements. 
 
Training/School activities 
Christine Foulkes 
Attended the Governor's Finance Overview (Maintained Schools) today 22/4/21 
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Discussed meeting up with History Lead teacher Elaine Gisbourne, meeting to follow soon. 
13/5/21 will be meeting with Mark Whitehead and School Business to assess and advise on 
2021/22 Budget proposal.   
12/5/2021 a Right Choice course : The role of the Governor in Quality First Teaching (On-line 
live) 
 
Jenny Fryer 
29/4/21 - Resource base to discuss applications for funding for play equipment.  Also short 
meeting with Karen Giddings. 
11/5/21 - Resource base to review SEND policy, CEF, and SEND information report.  
 
Joyce White 
Head teacher recruitment meetings 
Kath More (pastoral support) email 
 
Mandy Cook 
Accompanied the Braeside Trip on 20th and 21st April.  
 

Kate Hughes 
25 Mar - Playground meeting 
04, 05 May - HT Recruitment meeting 
06 May - Premises walk 
10, 12 May - HT Recruitment meeting 

 
Katie Riches encouraged Governors to look at the slides from the Quality First Teaching session 
which would be added to the onedrive. 
 
11. Correspondence 
Governors were reminded to read updates which were shared regularly. Training opportunities 
were also circulated. The Clerk encouraged Governors to view the shorter safeguarding training 
which was aimed at the Governor role. 
 
12. AOB 
A new folder was available on the onedrive to store approved policies for Governors to view as 
necessary. It had come to light that those on the website need to be reviewed as not all were 
need by parents. Anne Schwodler would ask office staff to undertake this upload. 
 
13. Dates of Meetings 
Dates 2020-2021 
30 June – it was hoped that this would be held in School. 
 
SDP day - 9 July (am) 
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Governors agreed to provide salads for the lunch on 9 July. Gill Macdonald would oversee the 
provision. Other Governors would undertake the barbecuing. 
 
Dates for 2021-20222 had been scheduled:  

29 September; 1 December; 2 February; 23 March; 18 May; 29 June. 
 
 
 
 
The meeting closed at 8.25pm 
 


