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Together we believe, learn and achieve 

Our six values are:  

Fairness, Respect, Friendship, Love, Perseverance and Courage  

 

ACTION SHEET 
1 December 2021 

Item  Action            By 
 
5a  Meet re OFSTED folder      KH/DS/MC/LC 
 
5b   Use SDP as basis for questions on visits    ALL 
 
5e  Make Subject Leader reports available for Governors  AS 

5f  Help in the library in the new year     ALL 
 
6  Follow up support suggestions, Winston’s Wish and Julia’s  
  House and pass information to DC     AC 
 
7  Check requirements relating to safeguarding and lettings  AS/JW 
  Invite Kath More to January TLC     DS 
 
8  Take lateral flow test before undertaking school visits   ALL 
  Monitor Sports Premium      CS/CF 
  Monitor Disadvantaged learners and pupil premium funding   MC 
  Quality First training  DS 
 
10   Seek Foundation Governor, particularly with finance experience  CS/MW 
   Deliver baked treats for staff       KH 
  Replenish Governor fund      ALL 

 

 

Value for February meeting - Friendship 
 

 
 

 
Bring a £1 to every meeting for Governors’ fund 

 

 
 2021-2022 
2 February; 23 March; 18 May; 29 June  
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Minutes of a Meeting of the Full Governing Body 
held virtually on Wednesday 1 December 2021 at 6.30pm  

 
Present:  Dawn Steele (Co-Chair); Mandy Cook; Jenny Fryer; Julia Hodgson, arrived late;  
Toni Holford-Wright; Kate Hughes; Katie Riches; Anne Schwodler; Chris Smith; Joyce White; 
Mark Whitehead 
 
In attendance:  Laurien Carter – Clerk  
 
Apologies received and accepted:  Ben Ferris; Christine Foulkes; Vanessa Minchin;  
               Gill Macdonald - sabbatical 
 
1. Welcome 
Dawn Steele welcomed everyone to the meeting. 
 
The meeting opened with a prayer. 
 
Governors noted that it was Anne Schwodler’s last meeting as Head Teacher. 
 
2. Election of Co-Chairs and vice Chairs 
Gill Macdonald had stood down as Chair in early November due to personal reasons and had 
been granted a sabbatical as a Governor. 
 
Mandy Cook proposed that Kate Hughes and Dawn Steele serve as Co-Chairs for the rest of the 
academic year. This was seconded by Joyce White and there being no further nominations 
Dawn Steele and Kate Hughes were elected Co-Chairs. 
 
Dawn Steele proposed that Mandy Cook serve as Vice Chair. This was seconded by Kate Hughes. 
There being no further nominations, Mandy Cook was elected Vice Chair. 
 
They were all thanked for taking on these roles. 
 
3. Register of Pecuniary Interest; Any Interest in Agenda Items  
There were no changes to the Register of Business Interests. There were no interests in any 
agenda item. 
 
4. Minutes of FGB Meeting 29 September 2021 
The Minutes of the meeting held on 29 September 2021 were approved and would be signed 
accordingly. 
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5. Matters Arising, not covered in the agenda       
 a)    Meet re OFSTED folder (5a) 
The meeting had been scheduled but had been used to discuss the change in chair roles and 
governance going forward. 
 
A meeting would be planned for the New Year and involve Mandy Cook as Vice Chair. 
 
 b) Check monitoring requirements on SDP (6) 
The financial information had now been added and Governors were reminded to focus on the 
SDP and questions arising from it on any visits. 

 c) Submit questions on data (7)  
No additional questions had been submitted. 
 
 d) Purchase and use of CPOMS (8) 
This had now been purchased – see also item 7 below. 
 
 e) Liaise with Subject Links (10) 
Visits had been restricted in recent weeks. It was hoped that these could resume in the New Year. 
 
Anne Schwodler would make available all the Subject Leader reports. 

 f) Help in the library (14)  
A start had been made before the recent restrictions. An instruction sheet had been drawn up 
and Governors were encouraged to help once access to the School was possible. 
 
6. Head Teacher’s Verbal Report (questions) 
The report had been made available. 
 
Anne Schwodler highlighted:  
 The staffing situation remained hectic. 
 Toni Holford-Wright would be moving to a Headship in January. 
 Dan Crossman had been involved in the appointment of two TAs on 30 November; Kate 
 Hughes had also been involved. 
 A new teacher had been appointed for Year 6. 
 The new caretaker had settled in well and was already making an impact. He would be 
 the key holder over the Christmas period. 
 Numbers remained similar; lower than the previous year as there had been more 
 leaving than being admitted. 
 
Julia Hodgson joined the meeting  
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There has been a request for a Year 5 place, the year group was full and due to other 
pupils’  needs, including SEND and those in the Resource Base, the admission had been 
declined. Parents have requested an appeal hearing, which will be held in the New Year. 

 The Pupil Premium numbers continued to increase; this could be due to the pandemic. 
 The recent increase in Covid cases had resulted in Heron class working from home. Since 
 then numbers had gone down and the School had been praised for achieving this by 
 Wiltshire Public Health. The class were due back on 2 December. 
 There would be no changes to the restrictions put in place and ways to share Christmas 
 activities with parents were being planned. 
 The safeguarding detail was noted: 
  Child Protection - 1  
  Child in Need -  12   
        Referrals 

 5 referred from school  

 5 arrived in school already at CIN – 2 children May 2021, 2 children September 2021 

 1 escalated by Family Support worker 

 1 referred by Social Services 

 These numbers were similar to previously and related to mostly the same pupils. 

The SDP (School Development Plan) updates were noted. 

 

It was expected that the Merlin Group would start again in the New Year with the appointment of the 

new one to one TA. Dan Crossman was supportive of this work. There were not many behaviour needs 

but emotional support was needed and a number of pupils would benefit from this. 

 

Governors were given confidential information relating to the continued absence of a member of staff. 

 

It was hoped that the Fusion Group could resume their work once restrictions were removed, probably 

in the New Year. Dan Crossman would be updated about this work. 

 

Suggestions were made for support for those affected by the long term illness of one pupil- Julia’s 

House and Winston’s Wish. Anne Schwodler would follow up this and pass on to Dan Crossman  

7. Safeguarding 
The information had been noted from the Head Teacher’s report. 
 
Anne Schwodler gave a presentation updating Governors of the Safeguarding information, 
particularly the changes to the KCSiE (Keeping Children Safe in Education) document which is 
revised annually. 
 
She reminded Governors that Safeguarding is everyone’s responsibility and it was important 
that Governors were aware of what was required. 
 
The necessary paperwork had been shared with Governors. 
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Governors were reminded that some of the concerns were not limited to large cities and there 
had occasionally been incidents locally of Child Criminal Exploitation (CCE) and  Child Sexual 
Exploitation (CSE). Pupils did not necessarily understand that they were being sexually 
exploited. 
 
The School was in a unique position to see pupils everyday and note changes or concerns. 
 
Peer on peer abuse was a big concern nationally and had been highlighted through the 
Everyone’s Invited website. A zero tolerance response was expected in the School should it 
occur. 
 
The School adopted the Wiltshire Council Child Protection Policy to ensure it was up to date and 
included all the required information. 
 
Safer recruitment training had been undertaken by Joyce White and Julia Hodgson. 
 
The School was expected to manage allegations appropriately and a recent high profile case 
was noted where the necessary checks had not been made. 
 
The School was now expected to follow up incidents outside of School. 
 
Dan Crossman would take over as DSL (Designated Safeguarding Lead) from Anne Schwodler, 
supported by Lisa Feeney and Kath More as the deputies. 
 
Paperwork is sent to all staff and they have to sign to show they have received and read it. 
 
One issue to be clarified related to the hire of premises and the need to supervise those 
undertaking the letting. Any contractor in the School would also need to be supervised should 
they not have a DBS (Disclosure and Barring Service) check. Joyce White reported that this had 
been raised at her recent training as Safeguarding Governor. 
 
All staff had been trained as necessary. 
 
It was noted that low level concerns were not appropriate and that staff were very good at 
ensuring these were addressed as necessary. 
 
A new format Single Central Record was being prepared. 
 
The CPOMS was being uploaded by the IT support; a lot of information needed to be 
transferred. It was noted by those with experience of the system that it was easy to use once 
set up. Staff would be trained as necessary. 
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In response to a question about what Governors needed to do, they were reminded that Joyce 
White as Safeguarding Governor was doing what was required. She met Kath More regularly 
and also checked the Single Central Record, as necessary. 
 
Joyce White informed Governors that she was undertaking the County training for safeguarding 
governors. This took place over five sessions throughout the year and was more intensive than 
previously 
 
Governors questioned the need to include data on peer on peer abuse. They were informed 
that the School recorded sexualised and racist incidents, as well as online misuse which could 
be behaviour or bullying issues. 
 
It was accepted that the School was limited in the amount of information that could be shared. 
It was recognised that Governors needed to trust the staff in doing what was required.  
 
It was agreed that it may be useful for Kath More to share information about her role and how 
many other agencies and people she dealt with to support the pupils. It was agreed to invite 
her to the January TLC (Teaching and Learning Committee). 
 
Safeguarding was included on all staff meeting agendas. More detailed meetings were held with 
the SENCO, Kath More, Lisa Feeney and sometimes the School Nurse. It was not appropriate for 
Governors to be in attendance as the information shared named individuals and went into a lot 
of detail. 
 
8. Committee Reports 
Finance and Resources Committee (FRC)  
The minutes of the meeting held on 18 November were noted. 
 
Mark Whitehead highlighted: 
 The outcome of the Internal Audit was noted; full details in Minutes. Action points – to 
 regularly check credit card purchases and the correct authorisation; costings to be 
 included on the SDP; the completion of the asset Register. The latter would be  
 completed by March 2022. 
 Governors recorded their thanks to the School for all their work in overseeing the 
 finances, especially the School Business Manager. 
 The information relating to the Income and Expenditure Report was noted. 
 
The Pay Panel had met after the meeting. There were lengthy discussions but the Panel 
approved the recommendations. 
 
The Pay Policy had not been completed for approval by the Committee. The outstanding items 
had now been resolved, relating to the future staffing structure from January to August. The 
Pay Policy had been circulated to all Governors and was approved. 



Marlborough St Mary’s CE Primary School 
 Governing Body 

 

7 

Together we believe, learn and achieve 

Our six values are:  

Fairness, Respect, Friendship, Love, Perseverance and Courage  

 

It was agreed to strongly recommend that Governors should take a lateral flow test before 
visiting the School, once permitted. It was agreed that other regular visitors should be asked to 
consider doing the same and this would be discussion with the Fusion and Open the Book 
teams in the New Year. 
 
There was a discussion relating to the oversight of the Sports Premium. It was agreed that both 
committees were involved in its use: TLC from its impact and FRC from a financial perspective. 
Chris Smith, as the Governor responsible would liaise with Rachel Haines, Subject lead, and 
involve Christine Foulkes to look at the financial aspects. 
 
It was also agreed that the Disadvantaged Learners funding should be similarly monitored. It 
was not yet finalised who would take over from Toni Holford-Wright in this role. 
 
Kate Hughes gave a presentation showing the plans for the Key Stage 1 playground. The funding 
for Phase 1 was almost reached and work would be undertaken by the end of January. It was 
hoped that Phase 2 would follow sooner rather than later but may require funding by the 
School. The Friends had raised the money for Phase 1. 
 
Governors welcomed the plans and thanked Kate Hughes and the School Business Manager for 
all their work on this. 
 
Teaching and Learning Committee (TLC) 
The minutes from the meeting on 16 November were noted. 
 
Dawn Steele highlighted: 
 She was continuing to seek to arrange the Quality First training that had been given to 
 staff in  July but Governors were unable to attend due to restrictions. 
 The Committee had welcomed the presentation by Georgia Derbyshire on Equality and 
 Diversity; papers were available on the committee file for other Governors. 
 In Term 1 there were five behaviour incidents and in Term 2 up to the meeting there 
 were three behaviour incidents. In term 1 there was 1 bullying incident investigated.  
  
Pay Panel 
Dawn Steele reported that it was not usual for the Chair to sit on the Pay Panel but as there 
were Co-Chairs it was agreed that there was not an issue with her continuing in the role. Kate 
Hughes would be available to be involved with an appeal. 
 
It was agreed that Kate Hughes should take over from Gill Macdonald on the Head Teacher’s 
Performance Management Panel. 
 
9. Approvals 
The Pay Policy was approved. 
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Finances and Resources Committee had approved: 
 Off sites visits, review in 2 years. 
 
 Teaching and Learning Committee had approved: 
 

 Teaching and learning. Approved after minor amendments.  Review in 2 years. 

 Early years.  Defer to next meeting. Action:  Rachel Palmer to talk about EYFS (early 
Years Foundation Stage) new curriculum. 

 EAL (English as Another Language). Approved after minor change. Review in 2 years. 

 School food. Approved, review in 3 years. 

 History. Approved, review in 3 years. 

 Code of conduct for safer working practice. This policy has been superseded by the 
Staff Behaviour policy from County.  

 SEND. Approved after minor amendments, review in 1 year. 

 SEND Information Report. Updated to include paragraph on complaints procedure 
after website audit. Approved update, review in 1 year. 

 
10. Governor Activities  
Chairs’ Report – led by Kate Hughes 
Kate Hughes gave details of the new structure for January on an interim basis until 31 August 
2022. There would be three Assistant Heads – Ben Ferris, Gemma Harris and Katie Kuryszko. There 
would be a review at Easter to this arrangement. It was recognised that this would benefit those 
involved in relation to their career progression and cpd (continuous professional development). The 
finances would benefit from not having a substantive Deputy Head in post. It would also allow Dan 
Crossman to consider how to operate going forward. 
 
Governors questioned the impact on the teaching by those appointed Assistant Heads and how their 
release time would be managed. There were ongoing discussions with Dan Crossman and those 
concerned. It was emphasised that Dan Crossman would oversee the roles and ensure they were not 
over stretched. 
 
Governors were also informed that Dan Crossman would be working from home one day a 
week every other week to support his personal situation. Governors were reminded that Anne 
Schwodler had worked from home for half a day a week. 
 
Governors were invited, subject to restrictions, to the TD day on 4 January to meet with staff to 
hear from Dan Crossman. 
 
An application had been received from a prospective Governor. They had met with Gill 
Macdonald and Kate Hughes. There were currently no vacancies and the number of Governors 
had been increased to sixteen from January (see September minutes). The person concerned 
had teaching and learning skills but, following the recent skills audit, the Governing Body was in 
need of financial governors. This would be further needed after Mark Whitehead stood down in 
the summer.  
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The number on the TLC Committee already outnumbered the FRC personnel. It was therefore 
accepted that the application should be declined at the current time. (The person had been 
informed of vacancies at another local school.) 
 
Chris Smith and Mark Whitehead would meet to consider his replacement as Foundation 
Governors and whether a suitably qualified person could be found with financial experience. 
 
The Annual Statement had been completed and was approved. 
 
Kate Hughes had undertaken the website audit and updates made as necessary. 
 
It was agreed that Kate Hughes and Dawn Steele should be jointly named Whistleblowing 
Governor. 
 
It was agreed to deliver some baked treats for the staff the following week. 
 
Governors were thanked for the raffle prizes. 
 
The revised leaving event for Anne Schwodler would be held outside on 16 December. 
 
Gill Macdonald had been sent some flowers earlier in the term. 
 
It was agreed that Governors would donate £5 to replenish the fund in the New Year. 
 
OFSTED Folder/SIAMS 
A meeting would be held to look at these folders – see item 5a above. 
 
Link Governors 
DT – to be considered in the New Year 
Maths – Julia Hodgson 
Diversity and Equality – Mandy Cook 
 
The election for the new Parent Governor would take place in the New Year. 
 
Training / Visits 
Christine Foulkes 
Governors’ Briefing, Term 2 – 18 November 
 
Mandy Cook 
Disadvantaged Learners training 23 November 
Accompanied the Y6 on their trip to Pencelli.  
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Mark Whitehead 
Pay panel zoom meeting Friday 19 November 
 
Jenny Fryer 
5 October - Admin officer interviews 
25 November Governor's visit to CNRB 
 
 Kate Hughes 
11 October - Playground meeting & Open Day 
13 October - Primary Data training 
02 November - Vice Chair/Chair Training 
03 & 10 November - Library Help out 
12 November - KS1 Playground meeting 
15, 24, 30 November - Teacher & TA Interviews 
16 November - Meet new HT 
18 November - Governor's termly Briefing 
 
Joyce White 
2 November Meeting with Kath More, Safeguarding, 
24 November phone call and emails ( meeting cancelled) 
2 November brief discussion with Karen Giddings about CPOMS 
Online training/ update for Safeguarding Governor  Part 1       7  October 
                                                                                             Part 2      8 December( planned) 
 
Dawn Steele 
11 October - Open Day 
03 & 10 November - Library Help out 
09 November – TLC agenda setting with Anne Schwodler 
16 November - Meet new HT 
19 November – Pay Panel 
 
12. Correspondence 
Information continued to be sent round; including training opportunities. 
 
13. Value of the Term - Respect 
The value for term 3 was Friendship. 
 
14. AOB 
Governors thanked Anne Schwodler for all her work as Head Teacher and previously at the 
Infants school. It was agreed that ‘she had done an amazing job’. 
 
Toni Holford Wright was thanked for her work as Deputy Head following the amalgamation. 
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Both were wished well for the future. 
 
It was agreed that it was an exciting time for the School going forward. 
 
17. Dates of Meetings 
2 February; 23 March; 18 May; 29 June. 

It was agreed to start meetings at 6.30pm 
 
 
 
 
 
The meeting closed at 8.35pm 
 


