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Together we believe, learn and achieve 

Our six values are:  
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ACTION SHEET 
24 March 2021 

Item  Action           By 
 
5  Join Travel Plan working group    ALL 
 
8  Foundation Governors to meet with staff   JF/CS/MW/AS 
  Governors to join School Development day 9 July (am) ALL 
 
10  Invite LB to TLC re Reading Cloud    AS/DS 
  Governors to be involved in library stock take  ALL 
  Meet re OFSTED folder     GM/DS/LC 
 
 
 
 
 

Value for May meeting - Perseverance 
 
 
 
 
 
Dates 2020-2021 
19 May; 30 June. 
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Minutes of a Virtual Meeting of the Full Governing Body 
held on Wednesday 24 March 2021 at 7pm  

 
Present:  Gill Macdonald (Chair); Mandy Cook; Ben Ferris; Jenny Fryer, joined late;  
Christine Foulkes; Julia Hodgson; Toni Holford-Wright; Kate Hughes; Vanessa Minchin;  
Katie Riches;Anne Schwodler; Dawn Steele; Joyce White; Mark Whitehead 
 
In attendance:  Laurien Carter – Clerk  
 
Apologies received and accepted:  Chris Smith; 
 
1. Welcome 
Gill Macdonald welcomed everyone to the meeting 
 
The meeting opened with a prayer. 
 
2. Update to Register of Interests or other interest with regard to items on the agenda 
There were no changes to the Register of Business Interests. There were no interests in any 
agenda item. 
 
3. Minutes of FGB Meeting 3 February 2021 
The Minutes of the meeting held on 3 February 2021 were approved and would be signed 
accordingly. 
 
4. Matters Arising, not covered in the agenda 
 a)    Supportive email for staff (4b) 
This had been sent; with a few nice responses. 
 
 b) SEND Report Requirements (4c) 
Governors were required to produce an annual SEND report to be published. Jenny Fryer, the 
SEND Governor, would produce the report for 2020-2021. 
   
 c) School Improvement Adviser (SIA) Report (5) 
The two reports had been made available to Governors. 
 
There had been a meeting earlier in the day with the SIA and it was hoped that there would be 
a more comprehensive report. 
 
Discussions with Anne Schwodler and Toni Holford-Wright had included: Maths and English; 
Subject Leaders; a tour of the School, not into the classrooms but looked at through the viewing 
panels; a look at Maths English and topic books. There had also been a meeting with Gill 
Macdonald, Dawn Steele, Mark Whitehead and Kate Hughes.  
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The focus of this meeting with the Governors had shifted, following questioning by Governors 
about the last report relating to the Pupil Premium funding, it’s use and impact.  
 
The Pupil Premium Report had rated the School as secure and Governors questioned what this 
judgement meant. They were informed that some items were judged very secure.  
Governors welcomed the opportunity to meet with the SIA and to see the reports. It was 
external validation. They would however appreciate seeing supporting papers in order to 
further understand some of the information in the SIA report. 
 
Toni Holford-Wright would be giving an updated presentation at the next TLC (Teaching and 
Learning Committee) to consider the supporting papers (names redacted) to ensure Governors 
could scrutinise the information. 
 
Questioned about the rating of secure in the report, Governors were informed that some 
items were still being embedded and could only be rated secure. 
 
It was noted that similar discussions were being held with all schools by County staff relating to 
the use and effectiveness of the Pupil Premium funding. 
 
5. Head Teacher’s Verbal Report  
Anne Schwodler referred to her report; based on the SDP (School Development Plan) with 
additional information relating to staffing and pupils. She updated Governors. 
 
She reported that Ben Ferris would be teaching Year 1 in 2021-2022. An advert had been placed 
for a Key Stage 2 teacher the previous day and had already attracted some enquiries. 
 
The shielding requirement ended on 31 March and the majority of those staff affected would 
return. 
 
The number on roll was noted with an additional two pupils expected soon. There had been an 
increase to the Year 1 cohort of seven over the academic year. This was welcomed as it had 
been a lower number. Governors were reminded that numbers affected income and the 
structure of the School. 
 
On the return to School the focus was to continue the work on catch up that had proved so 
successful in the autumn. The return had affected pupils differently – some had had a lot of 
support; others were struggling more; the younger ones found some basic actions more 
difficult such as lining up or putting on a coat. The School had noticed how different it had been 
to the September return after a Summer lockdown. 
 
The return in term 4 allowed for more normal terms 5 and 6. 
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In response to a question, there was a discussion about parents being given information 
about their child’s return to School as reports would be delayed until the summer. This 
considered: a brief report on learning being issued; parents evenings; the impact on 
vulnerable families if there were concerns about a child’s learning and their ability to support 
them during lockdown; the need to focus on wellbeing and a holistic approach to the return 
and information shared; the ‘soft’ approach to testing; the issue of reports in time to allow 
parents to make contact with staff before the end of the academic year.  
 
It was agreed that a generalised piece could be included in the next newsletter to reassure 
parents and not cause concerns on an individual basis. 
 
Jenny Fryer joined the meeting – technical issues had caused her difficulties in accessing the 
meeting. 
 
Travel Plan 
Anne Schwodler explained that the previous Plan was now out of date and had been prepared 
by Kier as part of the new School building. There were plans for the footpath by Van Diemen’s 
Close to be widened. Other items may be funded but would require an up to date Travel Plan to 
support any application. 
 
Vanessa Minchin would join a small working group of stakeholders and other Governors were 
invited to be involved. 
 
Governors were reminded that the planned additional crossing on George Lane was 
scheduled for Autumn 2021. 
 
6. Safeguarding 
Joyce White reported that this had been considered in detail at TLC. 
 
Joyce White commended the School for keeping track of all pupils during the lockdown and 
supporting the vulnerable and others in need appropriately. 
 
7. Committee Reports 
Finance and Resources Committee (FRC)  
The minutes of the meeting held on 11 March 2021 were noted. 
 
Mark Whitehead highlighted: 
 The work by Christine Foulkes and Karen Giddings on benchmarking; Governors 
 recorded their thanks for such a comprehensive and accessible document. The  School 
and Governors were aware of items to monitor and review – teaching  staff costs. It would 
be more difficult to benchmark in the next two years due to the  different impact of Covid-19 
and the way schools dealt with it. 
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 The finance monitoring report had been considered and the School was in a slightly 
 better position than had originally been predicted. Karen Giddings was thanked for 
 all her diligence on this work. 
 The premises walk remained outstanding. 
 
Teaching and Learning Committee (TLC) 
The minutes of the meeting held on 2 March 2021 were noted.  
 
Dawn Steele reported that the March meeting usually included a curriculum walk but this could 
not be held due to the current restrictions. 
 
There had been a general overview of the SDP (School Development Plan) again due to the 
current circumstances affecting the original plans. 
 
Karen Giddings had attended the meeting to update Governors about the Catch Up funding and 
work being undertaken around the School. The Committee had welcomed this involvement 
from Karen Giddings. 
 
The Safeguarding information was noted from the Minutes. 
 
Toni Holford-Wright had given information about data; the full report was available with the 
Committee papers. 
 
The survey information was noted. 

8. SIAMS (Statutory Inspection for Anglican and Methodist Schools) 
Anne Schwodler reported on a very useful meeting with the Diocesan Adviser the previous 
week. Following the meeting, also involving Toni Holford-Wright, the Adviser met with a group 
of Governors. 
 
Governors shared information from the meeting: 
 Governors were the custodians of the Christian Foundation of the School. They  should 
enable all voices to be heard. 

  Meetings should consider ‘how have we enabled the School to flourish?’ on every  
 agenda. This should be based on the School’s values –  

Fairness, Respect, Friendship, Love, Perseverance and Courage. 

 This would become easier over time; although it was recognised that some would be 
 more difficult than others to articulate. It would also show evidence of the Christian 
 ethos of the School. 
 The three Foundation Governors were all fairly new to the role and School but would 
 meet to look at the seven strands of the Inspection: 
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  Strand 1: Vision and Leadership  
  Strand 2: Wisdom, Knowledge and Skills  
  Strand 3: Character Development: Hope, Aspiration and Courageous Advocacy 
  Strand 4: Community and Living Well Together  
  Strand 5: Dignity and Respect  
  Strand 6: The impact of collective worship  
  Strand 7: The effectiveness of religious education  
 Consideration would be given to including the values on all documents. 
 
Further discussion included: 
 Governors using the value of the term as the value to be considered at the 
 meeting for that term. 
 The newsletter at the start of each term included a reminder about the value of the 
 term – to keep parents informed. 
 Consideration could be given to the way in which the School made a difference to the 
 vulnerable in the community. 
 Governors could review each value by answering the question – ‘are we being true to 
 the values or at odds with the values in discussion during the meeting?’. 
 A pupil and/or staff member could be nominated for embodying the value of the  term. 
 
The Adviser had liked the Powerpoint on the website – it would need updating. 
 
The Adviser had described the School as ‘the jewel in the town’.  
 
It was agreed that the Foundation Governors would meet staff in the School to further the 
discussion about SIAMS requirements and their role. 
 
 
It was further agreed that some meetings could be held in School or visits made after Easter, 
following the Risk Assessment. 
 
Governors were informed of the School Development Day on 9 July. They were invited to the 
morning session. This was a good opportunity for Governors to spend time with staff. 
 
9. Approvals 
From FRC: 
 Lettings. Review in 2 years.            
 Leave of absence. Review when next updated by Wiltshire Council. 
 
From TLC: 

No smoking & Vaping.  Review in 3 years.  
Anti-Bullying.  Approved review in 1 year. 



Marlborough St Mary’s CE Primary School 
 Governing Body 

 

7 

Together we believe, learn and achieve 

Our six values are:  

Fairness, Respect, Friendship, Love, Perseverance and Courage  

 

More Able.  Approved review in 2 years. 
 

10. Governor Engagement 
Governor Visits 
Dawn Steele reported that the reports had been uploaded to the onedrive for all to view. 
 
Anyone with an outstanding visit should make arrangements after Easter; being aware of the 
pressure on staff. 
 
The questions raised would be addressed in a report to TLC. 
 
Two issues had been raised for FGB. It had been suggested that Governors may be able to 
support the School in a stock take of the library and this would be considered with Laura 
Burdge. It was also agreed to invite her to talk to the TLC Governors about the use of the 
Reading Cloud. Governors offered to help with the stock take. 
 
Visit forms should be sent to Anne Schwodler. 
 
Training/School activities 
Christine Foulkes 
Governors Briefing (Right Choice) on March 4th  
MS Teams meeting with Karen Giddings to discuss Benchmarking on Wednesday March 3rd. 
 
Jenny Fryer 
9th March 2021 the meeting with the Diocesan Adviser (SIAMS) 
E mailed Mandy and Caron to arrange a meeting  
 
Joyce White 
January email contact with English and Music subject leaders 
29 January Teams meeting with English subject leaders. 
Emails with Bea Knowles 23/3 
 
Vanessa Minchin 
SIAMs meeting 9th March 2021 
FRC Meeting 11th March 2021 
Completion of a cost comparison for local hall lettings 
Brief introductory hello via email to Art Subject Lead 
 
Mark Whitehead 
Benchmarking – early March 
SIA meeting – 24 March 
 
SIAMS (Statutory Inspection of Anglican and Methodist Schools) Folder 
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Information should be added following the meeting with the Diocesan Adviser 
 

OFSTED Folder 
Gill Macdonald, Dawn Steele and the Clerk would meet to look at requirements. 

 
11. Correspondence 
Governors were reminded to read updates which were shared regularly. Training opportunities 
were also circulated regularly. 
 
12. AOB 
Governors would deliver hot cross buns for staff on 31 March. 
 
Governors would run the barbecue at the Development Day in July. 
 
13. Dates of Meetings 
Dates 2020-2021 
19 May; 30 June. 
 
 
 
 
 
The meeting closed at 8.25pm 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


