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ACTION SHEET 
7 October 2020 

Item  Action           By 
 
3 Complete business interest forms        MC/JF/CF/JH/VM 
 
6b Complete Skills Audit       CF/JH/VM 
 
6c Look at SIAMS folder documents     ALL 
 
6d 106 funding information for future use    KR 
 
6f Electronic survey of parental experience of home learning  AS/KR  
 
11 Annual Report        GM 
 
12 List of visits to School/training undertaken    LC 
 Pen portrait and photo for website     ALL 
 Take on oversight of OFSTED Folder     Volunteer 
 Oversee SIAMS     Foundation Governors/BF/MC 
 
14 Date for Pay Panel       Pay Panel/AS 
  
 
 
 
Dates 2020-2021 
2 December; 3 February; 24 March; 19 May; 30 June. 
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Minutes of a Virtual Meeting of the Full Governing Body 
held on Wednesday 7 October 2020 at 7pm  

 
Present:  Gill Macdonald (Chair); Mandy Cook; Ben Ferris; Christine Foulkes; Jenny Fryer;                          
Julia Hodgson; Toni Holford-Wright; Kate Hughes; Vanessa Minchin; Katie Riches;  
Anne Schwodler; Chris Smith; Dawn Steele; Joyce White;  
 
In attendance:  Laurien Carter – Clerk  
 
Apologies received and accepted:  Mark Whitehead 
 
1. Welcome 
Gill Macdonald welcomed everyone to the meeting, especially the new Governors: Vanessa 
Minchin – Parent Governor; Julia Hodgson – Co-opted Governor; Christine Foulkes – 
Associate Governor. 
 
Governors were reminded that all discussions and papers were confidential. 
 
The meeting opened with a prayer. 
 
Items were explained as necessary for new Governors. 
 
2. Appointment of Co-opted Governor – Katie Riches     
 Appointment of Co-opted Governor – Julia Hodgson     
 Appointment of associate Governor – Christine Foulkes 
 Update on Staff Governor 
 
The Clerk reported that there had been one nomination for Parent Governor; Vanessa 
Minchin. This appointment would take effect from 7 October. 
 
The appointment for Katie Riches, agreed at the last meeting, would therefore be adjusted 
to start from 7 October – proposed by Gill Macdonald, seconded by Chris Smith and 
approved. 
 
Anne Schwodler proposed that Julia Hodgson serve as Co-opted Governor. This was 
seconded by Dawn Steele and approved. 
 
Joyce White proposed that Christine Foulkes serve as Associate Governor, with a Finance 
brief. This was seconded by Mandy Cook and approved. 
 
Toni Holford-Wright had been re-elected Staff Governor. 
 
 
 
 



Marlborough St Mary’s CE Primary School 
 Governing Body 

 

3 

Together we believe, learn and achieve 
 

3. Start of Year Admin including Governors Code of Conduct 
All Governors confirmed: their acceptance of the Code of Conduct; their continuing eligibility 
to serve as a Governor; acceptance of GDPR requirements; the limited sharing of 
information with the Diocese and no changes to the Register of Business Interests.  
 
This would be followed up by email confirmation 
 
There were no interests in any agenda item. 
 
New Governors would complete the Business interest form. 
 
4. Appointment of Required Roles 
Whistleblowing Governor – Chair; Gill Macdonald 
SEND – Jenny Fryer 
Safeguarding – Joyce White 
Health and Safety – Kate Hughes 
Pupil Premium – Gill Macdonald/Mandy Cook 
PE Fund – Chris Smith/Christine Foulkes 
Data – Dawn Steele 
Pay Panel – Dawn Steele; Joyce White; Mark Whitehead 
HT Performance Management Panel – Dawn Steele; Joyce White; Mark Whitehead; Gill 
Macdonald, reserve 
EYFS (Early Years foundation Stage) – Julia Hodgson/Vanessa Minchin 
 
5. Minutes of FGB Meeting 1 July 2020 
The Minutes of the meeting held on 1 July 2020 were approved and would be signed 
accordingly. 
 
6. Matters Arising, not covered in the agenda 
 a)   Write cards (4a) 
Cards had been sent to all staff at the end of the summer term, expressing thanks for all 
their work. 
       
 b)   Skills Audit (4d) 
New Governors would complete the form. 
       
 c)   Upload documents to SIAMS (Statutory Inspection of Anglican and Methodist 
        Schools) folder/read same (4e)   
Anne Schwodler reported that the documents were now available. SIAMS had been 
suspended until January but the School had yet to receive an inspection so was expecting it 
to happen fairly soon after the recommencement. 
 
 She drew particular attention to the Christian Distinctiveness document. 
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 d)   106 funding information for future use (4f)    
Katie Riches would make contact with Wiltshire Council. Such funding could be used for the 
benefit of the School’s pupils.  
 
 e)   Collective Worship for September (9)    
Anne Schwodler reported that she was recording a video assembly every Monday; 
sometimes involving pupils. Resources were also available for class worship. 
 
It was not expected that whole school, nearly 400 pupils, assemblies would be held in the 
immediate future. 
 
Chris Smith was in contact with the local ministers to be involved from November by 
providing video services/talks. 
 
Mandy Cook would also be recording something to share with the pupils. 
 
It was noted that Open the Book may also produce a video service for Christmas. 
 
 f)   Share Risk Assessment/Check good experiences of home learning (14) 
The Risk Assessment had been shared at the recent FRC (Finance Resources Committee) 
meeting. 
 
Details of the home learning experience had been shared with the Head Teacher 
Performance Management Panel the previous day. 
 
It was agreed that an electronic parental questionnaire be prepared to assess the home 
learning experience; particularly as it may be necessary to use home learning again.  
 
7. Head Teacher’s Verbal Report  
Anne Schwodler reported; 
 Numbers had increased again, from 382 in 2019 to 394 in 2020. Further expected 
 changes in numbers were explained. 
 Both Reception and Year 6 were full. There had been one appeal for a place in each 
 of these year groups. Both had been unsuccessful due to the year groups being full. 
 The School was expecting a further Reception class appeal. Anne Schwodler 
 explained about changes to the funding for appeals. It was however recognised that 
 this was a specialist legal process and the School would not be able to easily 
 undertake it without county support, at a cost of £500 per appeal. 
 Attendance was at 94.9%. 
 The staffing report papers had been considered at FRC. The new Year 5 teacher had 
 settled in well. Temporary maternity cover continued. Governors were informed of  
 a long term absence – due process was being followed. 
 Performance management interviews were being undertaken. Anne Schwodler 
 welcomed the opportunity to meet staff individually. Toni Holford-Wright  shared 
 some of this work by setting the objectives. 
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Covid-19 Update 
Anne Schwodler explained that all seemed to be going well. The staggered entries over a 
fairly short time worked well despite there being nearly 400 pupils.  
The way in which this was undertaken was explained. Even the youngest pupils were happy 
to make their way into School without a parent. 
 
Parent Governors reported: 
 The general vibe was that it was going well; the opportunity to chat when waiting in 
 lines supported this. 
 The children appeared happy. 
 Parents needed to self regulate the social distancing requirements whilst queuing. 
 Parents had welcomed the opportunity for all pupils to have some time in School in 
 the summer. They knew of others where this had not happened and the return to 
 school in such cases was more difficult. 
  
The School had now received the first catch up funding from the government, £80 per pupil. 
An experienced teacher and TA would be undertaking interventions from term 2. The School 
was reviewing pupils’ needs and a priority list would be drawn up accordingly. This was being 
considered at the Pupil Progress meetings and analysed by Toni Holford-Wright to prepare a 
timetable based on needs. Further details would be shared at the next TLC (Teaching and 
Learning Committee) meeting. 
 
The Business Manger was continuing to work through the snagging items relating to the 
premises. Additional caretaking work was being undertaken by another member of staff. 
 
Anne Schwodler had attended the virtual Town Council planning meeting to consider the 
development of the Police Station site; together with Gill Macdonald and Joyce White. The 
safeguarding issues raised had been accepted by the Council and the School would be kept 
informed of the progress of this planning application. 
 
School Development Plan (SDP)  
The latest draft was now available; further updates would be made, especially to the Early 
Years section. After four years, the School could now focus on embedding the items 
developed from the amalgamation. 
 
Key Area 1: Leadership and management  

1.1  Drive curriculum development to ensure progression and opportunities for pupils to study in greater 
depth in a range of subjects 

1.2  Develop the capacity of middle leaders to lead their subjects effectively  
1.3  Lead and manage the response to the Covid-19 pandemic to ensure staff and pupil ‘s safety and well 

being  
 

Key Area 2: Quality of education 
2.1 Support children to catch up with learning lost during the Covid-19 period 
2.2 (a) Embed a whole school ethos of Quality First Teaching – enabling all pupils, including disadvantaged 

 pupils, to reach their potential – In school focus 
2.2 (b) Embed a whole school ethos of Quality First Teaching – enabling all pupils, including disadvantaged 

 pupils, to reach their potential – Covid response 
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2.3 Introduce “Can Do” maths approach to maths teaching across Y1-Y6  
 

Key Area 3: Personal development 
        3.1 Develop PE and outdoor learning opportunities providing high quality experiences and access to the   
 outdoor environment across the school 

         3.2 Implement the new ‘Jigsaw’ PSHE Scheme of work and new RSE requirements to ensure high quality 
  PSHE provision 
 
Key Area 4: Spiritual, moral, social and cultural education  
        4.1 Enable children to develop the knowledge and cultural capital they need to be an active contributor / 
 global citizen 
        4.2 Further develop worship in school to enable regular opportunities for pupil involvement in organising 
 and evaluating worship 
 
Key Area 5: SEND 
        5.1 Develop intervention programmes, including Covid-Recovery programmes, that maximise pupil 
 progress 
 
Key Area 6: Early Years Foundation Stage 
        6.1 Embed strategies for developing transition from pre-schools to MS 
        6.2 Introduce and develop continuous provision from EYFS into Y1 and Y2 
 

 
In response to a question, Governors were informed that the School was continuing with 
AFA (Achievement for All). The focus would be on well being and this had been set before 
the Covid-19 issues. Ben Ferris would be having a phone call to discuss this on 8 October 
and to consider the priorities for the year.  
 
8. Data Report 
The report had been circulated. 
 
Toni Holford-Wright explained that there was no statutory data as all testing had been 
cancelled. The data produced was for internal use and had been compiled to show the work 
and achievements of the Year 6 cohort 2019-2020. This was therefore Teacher Assessment 
based and evidence had been considered in making the judgements. Having been 
moderated the previous year the ways in which the evidence was considered was based on 
this experience. 
 
Over 90% of the pupils had returned to School in June so evidence had been gathered 
relating to work undertaken during and after lockdown and showed progress. 
 
Governors were reminded that writing was teacher assessed in any event. However there 
had been a change to the requirements and direct comparison could only be made in more 
recent years following the change in 2017. Greater depth writing showed an upward trend. 
 
There were no national or county averages for 2019-2020. 
 
The School would continue to focus on improving the maths figures. 
There were a lot of positives to take from the data shared. 
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Governors noted, in particular, the achievement of the non SEND Pupil premium funded 
pupils; higher than those not in receipt of pupil premium funding for greater depth. 
 
The next steps identified had been noted in the Head Teacher’s report and SDP. 
 
For the other years it was noted: 
 Reception pupils had not completed a full year but Year 1 teachers were aware of the 
 gaps. Data included those in the Resource base. 
 The Phonics test would be carried out in November for Year 2, having been missed 
 out in Year 1. Those passing would not be required to re-sit next Summer. 
 Years 2, 3 and 4 had been baseline assessed on their return to School and this would 
 inform the timetabling for interventions.  
 
Information relating to mobility was included and noted. 
 
There were no scaled scores for progress details. The narrative relating to the consideration 
of the assessments was noted as honest and fair for each pupil. 
 
SIMS would be used to measure the impact of the interventions. 60-70 interventions were 
already in place across all subject areas. 
 
Staff were working hard to ensure the appropriate interventions were n place. 
 
Governors had noted the need to continue to focus on maths. 
 
Governors congratulated the School on such positive data. 
 
Questioned about cross school moderation, Governors were informed that prior to 
lockdown this had been undertaken with a local school. The previous year external 
moderated standard had also been used in making assessments. 
 
Toni Holford Wright reported that pupils had continued to submit work during lockdown and 
had been keen to show their work on return to School. 
 
The Year 6 teachers were thanked for all they had done to ensure pupils had enjoyed the 
end of their time at the School. The opportunity to hold an outdoor leavers service had been 
really special. 
 
9. Safeguarding 
Joyce White re-iterated about the concerns relating to the proposed development on the 
police station site. 
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She reported that Kath More and Lisa Feeney continued to work with the vulnerable pupils 
and supported them and their families. They were receiving a variable response from Social 
Care when support was requested. 
 
10. Committee Reports 
Finance and Resources Committee (FRC)  
The minutes of the meeting held on 14 September were noted. 
 
Any questions should be emailed to Mark Whitehead for a response. 
 
Teaching and Learning Committee (TLC) 
The minutes of the meeting held on 1 September were noted. The new format was being 
trialled.  
 
The presentation relating to the previous year Reception pupils was highlighted. 
 
Other Matters 
Gill Macdonald had met with Toni Holford-Wright to discuss the Pupil Premium report in 
detail. 
 
Dawn Steele reported that the Head Teacher’s Performance Management meeting had been 
held on 6 October; supported by Lesley Lowe of Wiltshire Council. Draft Objectives for 2020-
2021 had been set and were shared. 
 
11. Approvals 
The Scheme of Delegation had been considered by both Committees and was approved. 
 
From FRC 

a) Finance manual.  Approved, review in 1 year. 
b) Health and safety policy.  After minor amendments approved, review in 1 year. 
c) Lettings policy.  Approved until March 2021.   
d) Data protection policy.  Approved, review in 1 year. 
e) Charging and remissions policy.  Approved, review in 2 years. 
f) Staff Behaviour Policy.   Approved, review in 1 year.     
g) Teacher appraisal policy.  Approved, review as available. 

 

From TLC 
 a)   Single Equalities.  Approved, review in 1 year. 
 b)   Accessibility statement and plan.  Approved, review in 1 year 
 c)   Equality Information & Objective.  Approved, review in 1 year. 
 d)   Child protection.  Approved, review in 1 year. 
 e)   Restraint. Approved, review in 2 years. 
 f)    Intimate care.  Approved, review in 2 years. 
 
Annual Report 
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Gill Macdonald would prepare the report. 
 
12. Governor Activities  
With the limited access there had been very few visits; a detailed list would be prepared for 
the December meeting. 
 
Chair’s Report 
Gill Macdonald had sent a letter to all staff, earlier in the term, thanking them for all their 
work on behalf of the Governors. The SLT (Senior Leadership Team) had led the staff and all 
had shown flexibility in the requirements. Governors were aware of many additional 
demands and a longer day as there were no breaks for assemblies and pupils ate in the 
classrooms. 
 
The School had continued to operate during a difficult time. This had included the 
recruitment of two new teachers; Reception induction via video; a Year 6 send off. 
 
Governors needed to focus on the safety and wellbeing of staff and pupils. 
 
Monitoring would be undertaken differently and plans were being drawn up to link 
Governors to a subject area. Governors would then liaise with the Subject Leaders and ways 
to interact would be decided. 
 
External validation would be undertaken to look at Quality First Teaching. 
 
Resources to support Governors were available via Right Choice, NGA (National Governors 
Association) and the Education Endowment Foundation. 
 
Governors were also reminded to check the School class web pages as these included 
curriculum information. 
 
New Governors would undertake Induction training and all Governors were encouraged to 
consider Wiltshire Council remote learning opportunities. 
 
Details relating to Governors would be included in a newsletter and on the website – pen 
porttrait and photo – as parents would not be able to view such information on the School 
notice board. 
 
OFSTED Folder 
This had previously been overseen by Amanda Carver and someone to take on this role 
would be sought. 
 
SIAMS Folder 
The Foundation Governors together with Ben Ferris and Mandy Cook would ensure these 
documents were monitored. 
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13. Correspondence 
Details of training and other updates were shared regularly. 
14. AOB 
It was agreed that the PAN (Published Admission Number) should remain at 60. This did not 
include those admitted to the Resource Base. 
 
A date would be scheduled for the Pay Panel to meet. 
 
Julia Hodgson would join TLC; Christine Foulkes and Vanessa Minchin would serve on FRC. 
 
15. Dates of Meetings 
Dates 2020-2021 
2 December; 3 February; 24 March; 19 May; 30 June. 
 
 
 
 
 
 
The meeting closed at 8.30pm 
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