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Together we believe, learn and achieve 

Our six values are:  

Fairness, Respect, Friendship, Love, Perseverance and Courage  

 

ACTION SHEET 
29 September 2021 

Item  Action           By 
 
5a  Meet re OFSTED folder     GM/DS/LC 

5c  Safeguarding briefing for December meeting  AS/JW 
 
6  Check monitoring requirements on SDP   ALL  
 
7  Submit questions on data     ALL 
 
8  Check purchase and use of CPOMS    AS 
 
10  Liaise with subject links     ALL 
 
14  Help in the library      ALL 
 

Value for December meeting - Respect 
 
 

 
 

 
Bring a £1 to every meeting for Governors’ fund 

 
 
 
 

 
 2021-2022 
1 December; 2 February; 23 March; 18 May; 29 June  
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Minutes of a Meeting of the Full Governing Body 
held in the School on Wednesday 29 September 2021 at 7pm  

 
Present:  Gill Macdonald (Chair); Mandy Cook; Ben Ferris; Christine Foulkes; Jenny Fryer; 
Julia Hodgson, arrived late; Toni Holford-Wright; Kate Hughes; Vanessa Minchin; Katie Riches; 
Anne Schwodler; Chris Smith Dawn Steele; Joyce White; Mark Whitehead 
 
In attendance:  Laurien Carter – Clerk  
 
Apologies received and accepted:  Joyce White; 
 
1. Welcome 
Gill Macdonald welcomed everyone to the meeting; the first in School since March 2020. 
 
The meeting opened with a bible reading and a prayer. 
 
2. Start of year Administration including Register of Pecuniary Interest 
All Governors signed the confirmation document for 2021-2022 verifying their acceptance of 
the Code of Conduct; their continuing eligibility to serve as a Governor; acceptance of GDPR 
requirements; the limited sharing of information with the Diocese and no changes to the 
Register of Business Interests. 
 
Joyce White would be reminded about these items to confirm her acceptenace. 
 
Governors were reminded of the confidentiality of all meetings and the need to ensure items 
were not shared beyond the meetings. 
 
There were no interests in any agenda item. 
 
Gill Macdonald announced that Toni Holford-Wright had been appointed Head Teacher for a 
School in South Gloucestershire; starting in January. Governors congratulated her on this 
appointment. 
 
Gill Macdonald would be meeting Dan Crossman, new Head, to discuss various matters on 30 
September. 
 
Governors were reminded that there was a strong senior leadership team going forward in 
January. 
 
3. Appointment of Required Roles:        
 (The Governing Body decides on other roles as appropriate) 
  Whistleblowing Governor – Chair 

SEND – Jenny Fryer 
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Safeguarding – Joyce White 
Health and Safety – Kate Hughes 
Disadvantaged Learners – Mandy Cook 
Sports premium – Vanessa Minchin 
Data – Dawn Steele 
Pay Panel – Mark Whitehead; Dawn Steele; Chris Smith 
HT Performance Management Panel – Gill Macdonald; Dawn Steele; Joyce White 

 
Katie Riches was well-being Governor. 
 
The link governor roles would continue as the previous year. Someone was needed to take on 
DT. 
 
4. Minutes of FGB Meeting 30 June 2021 
The Minutes of the meeting held on 30 June 2021 were approved and were signed accordingly. 
 
5. Matters Arising, not covered in the agenda 
 a)    Meet re OFSTED folder (4d) 
This would be undertaken. 
 
 b) Upload Approved Policies to Governor onedrive (4b) 
These had now been uploaded and Kate Hughes would oversee the updating. 

 c) Undertake Safeguarding Training (6) 
The requirements had now been updated. It was agreed to hold a briefing at the next meeting. 
 
 d) Treats for Staff (13) 
The staff had appreciated the various treats given by Governors. 

6. Head Teacher’s Verbal Report (questions) 
Anne Schwodler reported:  
 Numbers for Reception had increased to 54 since the summer term plus three in Acorn. 
 Total number on roll was 393, a further increase since last September. There had been a 
 lot of movement due to relocation.  
 There had been a number of staff changes as detailed in the report to the Committees. 
 The start of term had been overshadowed by a number of staff illnesses and the death 
 of the last caretaker at St Peter’s School. 
 A new caretaker was appointed, references were awaited. 
 A temporary admin post was being recruited.  
 The two new teachers had settled in well; as had two of the new TAs. The third would 
 start in November and had coaching qualifications to support sports activities. 
 Dan Crossman had been involved in the appointment of the job share teacher on 27 
 September. 
 Performance management interviews would be held in the next couple of weeks. 
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 The School had been affected by covid - including staff needing to take time off due to 
 their own children needing tests or to be isolated. 
 Kath Black had now left and her work was being covered by Soft Egg; an engineer for 
 one day a week and an apprentice for five days a week.  The latter had taken on radio 
 club and a lot of the work previously undertaken by Kath Black. 
The apprentice was interacting well with the pupils and was based in the IT suite to support 
the staff in teaching IT. He in turn was supported by the engineer and had support on the 
phone as required. He was not a junior apprentice and had picked up the requirements 
quickly. 
 Kristy Miles, overseeing PE, had also settled in well. She had previously worked at St 
 Peter’s School. 
 The premises were looking good. There was work on new fencing – to secure the 
 perimeter and to create a bigger outdoor area for Reception classes. 
 Both the SIA and one of the caretaker applicants had commented on the cleanliness and 
 good state of the premises. The School Business Manger was aware of the needs and 
 oversaw such work. The cleaners had been informed of the positive comments. 

The SIA had visited earlier in the day. The School was rated as secure.  Lesley Lowe, the 
interim Head of Service for School Effectiveness suggested we should apply for Secure 
plus however the school could not be formally rated as secure plus, due to the change in 
Head Teacher. 

 The visit had included a Maths walk and the SIA noted exemplary behaviour and every 
 pupil being engaged. 
 The SEF (Self Evaluation Form) had been updated and was available on the onedrive. 
 The Personal Development, Behaviour and Welfare and the Quality and Standards of the 
 Early Years Provision were both now rated good/outstanding. 
 The School was not included on a list those to be inspected by SIAMS (Statutory 
 Inspection of Anglican and Methodist Schools) 2021-2022. This was the first time an 
 advance notice list had been issued. 

The SDP (School Development Plan) was now on the onedrive. It had been considered 
by TLC (Teaching and Learning Committee). Some items were continuing as they had not 
been completed due to lockdowns. . The SDP is a one year plan with few changes to the 
document as this was something for the new Head to consider. 

 
Key Area 1: Leadership and management 
1.1 Drive curriculum development to ensure progression and opportunities for pupils to study 
in greater depth in a range of subjects 
1.2 Develop the capacity of middle leaders to lead their subjects effectively 
1.3 Lead and manage the response to the Covid-19 pandemic to ensure staff and pupil ‘s safety 
and well being 
1.4 Ensure new Headteacher is well informed to enable a smooth transition 
1.5 Successfully manage the transition of IT responsibilities to ensure equipment and the 
School Website are kept up to date 
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Key Area 2: Quality of education 
2.1 Support children to catch up with learning lost during the Covid-19 period 
2.2 Embed a whole school ethos of Quality First Teaching – enabling all pupils, including 
disadvantaged pupils, to reach their potential – In school focus 
2.3 Continue to develop maths teaching and learning across the school to ensure clear 
progression and good or better progress for all children 
2.4 Introduce a clearer progression in music to ensure a systematic build-up of knowledge and 
skills across the school 
2.5 Develop DT in school to ensure clear progression and integration into annual topic schedule 
2.6 Develop a new model of IT support in school in response to changing technology and 
staffing 
Key Area 3: Personal development 
3.1 Develop PE and outdoor learning opportunities providing high quality experiences and 
access to the outdoor environment across the school 
3.2 Embed the new ‘Jigsaw’ PSHE Scheme of work and new RSE requirements to ensure high 
quality PSHE provision 
Key Area 4: Spiritual, moral, social and cultural education 
4.1 Enable children to develop the knowledge and cultural capital they need to be an active 
contributor / global citizen 
4.2 Develop RE Assessment in school to ensure next steps of learning are in place and children 
are appropriately challenged 
Key Area 5: SEND 
5.1 Continue to develop intervention programmes, including Covid-Recovery programmes that 
maximise pupil progress 
Key Area 6: Early Years Foundation Stage 
6.1 Embed strategies for developing transition from pre-schools to MS 
6.2 Develop and embed continuous provision in Y1 
6.3 Make effective use of Tapestry for assessment and to inform staff and parents of children’s 
interests and next steps in learning. 
 
Governors hoped to be able to have the Quality First training session, originally planned as 
part of the TD day in July. This had been tailored to the School. It was noted that there were 
training sessions by County but these would be more generic. 
 
Governors suggested that the finance information should be added to the SDP – in table form 
at the end as it was difficult to allocate sums to individual items. This would also be required 
as part of the Finance Audit – see item 9 below 
 
Governors were reminded to check their monitoring responsibilities, as indicated on the SDP. 
 
The change in the number on role would not affect the budget, which had been based on 
figures known in the summer term. The census in October would be the basis for the next 
budget. 
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Julia Hodgson arrived 
 
7. Data 
Toni Holford-Wright reported that the questions raised by TLC had been answered and would 
be uploaded to the onedrive. 
 
Toni Holford-Wright explained about the current data document, made available to Governors. 
 
There were key aspects to note: 
 To be on track a pupil was measured for the year and the Key Stage progress against the 
 individual target. Progress was usually three steps per year. This was taken from the 
 previous statutory testing or an interim assessment if it was higher. 
 The School was aiming as if there had not been a pandemic. 
 The current data included an additional column showing progress over two thirds of 
 the year, due to various lockdowns. The data drop before the first lockdown was the 
 baseline measure. The two thirds figure was taken as pupils had all been in for face to 
 face teaching for 57% of the school year. 
 This data shows the impact of lockdown and all the efforts by staff to set targets for this 
 year. 
 Only twelve pupils were shown to be below the expected measure and these pupils 
 would be the priority for the first interventions. These pupils were SEND and some had 
 an EHCP (Education Health Care Programme). 
 The next group to prioritise were those who had only achieved two thirds. This showed 
 the impact of lockdown. 
 The Education Tsar had stated that it would take five years for pupils to catch up after 
 the pandemic and the School was aiming to do so in eighteen months. This was 
 recognised as being both challenging and aspirational. 
 Those pupils who attended School during lockdown had had their data adjusted 
 accordingly. 
 Additional Covid catch up funding was still awaited. It would be tied into Pupil Premium 
 funding but not ringfenced. It was understood to amount to at least £145 per pupil in 
 receipt of Pupil Premium funding. It was not known if this was based on the current or 
 previous year number. There were currently 109 pupils eligible, over 25% of the School 
 population. 
Governors questioned whether all those who were eligible had made an application for Pupil 
Premium funding. The School had included information in the induction packs and were 
regularly sending out reminders. Tactful approaches were made to families who may be able 
to apply. 
 
Toni Holford-Wright would check the number of disadvantaged pupils involved in 
interventions. The provision map ran to seventy three pages. 
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Governors were invited to submit further questions. 
 
The SIA had been happy with the data report relating to the two thirds analysis. 
 
The School had not submitted data to Fischer Family Trust (FFT) as there would be no 
comparisons available as there had not been national testing. Other schools’ data would not 
be shared. Schools had undertaken assessment differently with some school establishing a 
baseline assessment from return after lockdown and not the previous statutory data.  
 
The School was not prepared for it to take five years for pupils to catch up and had not 
pressurised the staff to achieve this. In year progress would still be seen. 
  
Statutory tests were expected – Phonics, Times Tables and SATS. The current Year 2 would 
take the Phonics test in November with any re-sits in the summer. The previous standards 
were expected to be the same for 2021/2022. 
 
The in year progress would show the work of the staff. 
 
The School did not feel that the results could have been any better. If there were issues then 
the support offered would be checked. 
 
It was hoped that the additional two thirds column would not be needed in future. 
 
Governors welcomed the opportunity to benchmark the School’s data but this was not likely 
to be possible this year. 
 
The SIA had noted that all teachers had high expectations for their pupils. 
 
Toni Holford-Wright was thanked for all her work which would be important to pass on to the 
new Head in due course. 
 
The first pupil progress meetings would be held the following week. 
 
8. Safeguarding 
Anne Schwodler reported on the information for September 
 Eighteen pupils were noted as causing concern. 
 Six pupils had a family key worker. 
 One pupil had been referred to a social worker from a single assessment. 
 Thirteen pupils were listed as Child in Need. 
 One Child protection case was open. 
 
This was the highest ever figure and related to neglect or emotional abuse; potential sexual 
abuse; domestic violence; mental health; drug or alcohol abuse. 
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All staff had been alerted to be aware of any issues. 
 
Joyce White had submitted a question about the purchase of CPOMS, the online reporting 
system; Kath Black had been leading on this so Anne Schwodler would check the situation. 
 
Governors welcomed the format of the information. 
 
9. Committee Reports 
Finance and Resources Committee (FRC)  
The minutes of the meeting held on 16 September were noted. 
 
Mark Whitehead highlighted: 
 The monitoring report to the end of July had showed a lower deficit. This may well 
 decrease further as a few allocations of funding were still awaited. The change in Head 
 and Deputy Head would also result in a change downwards in salary costs. This would all 
 be clearer for the next meeting. 
 The Business Manager was looking into questions raised on the report and would 
 update Governors accordingly. 
 There continued to be some defects to the building. The Business Manager was  in 
 communication with Keir about them. Governors recognised her work on this. 
 A Financial Audit was due in October. Christine Foulkes and Mark Whitehead were 
 supporting the Business Manager on this. It was expected that some items would be 
 raised as concerns but these would be addressed and used as a learning opportunity. 
 The Committee would undertake a mid-year review of the SFVS (School Financial Values 
 Standard). 
 Policies were considered and approved. 
 The Pay Policy was still awaited. 
 
Governors approved the expenditure of £6524.91 to fill a gap between the trim trail and the 
main KS2 play area with artificial grass which had been approved by the Committee. This 
money was expected to be covered by the Sports Premium. 
 
Teaching and Learning Committee (TLC) 
The minutes from the meeting on 21 September were noted. 
 
Dawn Steele highlighted: 
 Governors had welcomed the opportunity to undertake a learning walk around the 
 corridors with a focus on RE. They had also looked at books and the various Pause and 
 Reflect areas – through the classroom door. 
 A number of policies had been considered. 
 Rachel Haines had presented on PE and the Sports Premium. 
 The SEF and SDP were considered. 
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 There were no bullying/racist incidents; three significant behaviour incidents all from 
 the same child which resulted in a temporary exclusion.  
 Safeguarding advice had been sought about what should be shared with Governors – 
 see item 8 above. 
 The interventions item had generated a lot of questions which had been followed up. 
The Covid Catch Up Fund was still being used. These interventions had proved to be very 
successful. It was not known for how much longer they could be continued. 
 Acts of Worship had been held and Open The Book would resume. Assemblies were in 
 groups – years 1 and 2; years 3 and 4, years 5 and 6. 

Clubs were resuming. Chris Smith reported that Messy Church team members were 

willing to support the School with clubs. 

 
Head Teacher’s Performance Management 
This had been undertaken in July. Despite a difficult year Anne Schwodler had performed her 
role well. Targets had been set for her until Christmas. 
 
The new Head would be given objectives for January to July. 
 
10. Governor Activities  
Training / Visits 
Jenny Fryer 
1st July - meeting Headteacher candidates in school 
6th July - SIAMS online course 
1st September - safeguarding with AS in school (only first half) 
3rd September - Interviews for TA 
 
Christine Foulkes 
27th September - visit to help with preparation for Finance Internal Audit  
27th September - visit for Caretaker interview  
28th September - visit for Caretaker interview  
Governors' briefing Term 1 (On-line broadcast) - 15/09/2021 
 
Kate Hughes 
01/02 July - HT Interviews 
07 July - Help out Library 
19 July - Safeguarding for Governors training 
20 July - Leavers service 
 
Chairs’ Report 
The NGA skills audit was being completed by Governors and would be collated. The key area for 
knowledge was to understand the curriculum area.  
 



Marlborough St Mary’s CE Primary School 
 Governing Body 

 

10 

Together we believe, learn and achieve 

Our six values are:  

Fairness, Respect, Friendship, Love, Perseverance and Courage  

 

There would be additional work supporting the new Head and the replacement for Toni 
Holford-Wright. 
 
Gill Macdonald had been involved with the SIA’s visit earlier in the day. It had been a joy to go 
around the classrooms: the behaviour had been exemplary; the teachers were teaching well 
despite the intrusion of the visitors observing them. 
It was a School to be proud of and a testament to the staff led by Anne Schwodler. 
 
Arrangements were being made to celebrate Anne Schwodler’s retirement on 16 December
  
Change to the constitution to add an additional Co-opted Governor  
Dawn Steele proposed that an additional Co-opted Governor be added to the Constitution. This 
was seconded by Ben Ferris and approved.   
 
Appointment of Co-opted Governor  
Dawn Steele proposed that Kate Hughes be appointed Co-opted Governor to take effect 5 
December, when her term of office as Parent Governor ends. This was seconded by Mandy 
Cook and approved. She had demonstrated a number of skills which would continue to benefit 
the Governing Body going forward with a new Head to be supported. 
 
The Parent Governor election procedure would take place in January. 
   
Election of Second Vice Chair 
Gill Macdonald proposed that Kate Hughes serve as Joint Vice Chair. This was seconded by 
Vanessa Minchin and approved. 
 
Gill Macdonald reminded Governors that she would be standing down as Chair in 2022 and 
succession planning needed to be considered. The second Vice Chair would enable additional 
support during this time. Dawn Steele informed Governors that she would not be standing as 
Chair in the future. 
 
Gill Macdonald explained that she would be meeting with Dan Crossman and Governance 
would be part of their discussions. 
 
Governors were encouraged to liaise with their subject links and meet up either virtually or in 
School, as suited. 
 
OFSTED Folder/SIAMS 
A meeting would be held to look at these folders. 
 
11. Approvals 
The Scheme of Delegation had been agreed by both Committees and was approved. 
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Finances and Resources Committee had approved: 
a) Finance manual.  Approved, review in 2 years. 
b) Health and safety policy.  Approved after minor amendments.  Review in 1 ye  
c) Pay policy.  Defer to next meeting. 
d) Data protection policy.  Approved, review in 2 years. 
e) Staff Behaviour Policy.  Approved, review in 1 year.    
f) Teacher appraisal policy. Approved, review in 1 year. 
g) Schools CCTV policy.  Approved, review in 3 years. 
h) Extra-curricular Activities policy. Approved, review in 2 years.  
i) Business continuity plan. Approved, review in 2 years. 

 
Teaching and Learning Committee had approved: 

 a)  PE.  Approved, review in 3 years. 
 b)  Medical Conditions. Approved, review in 1 year. 
 c)  SEND Information Report. Approved after minor changes. Review in 1 year.   
    d)  Behaviour. Approved. Review in 1 year. 
 e)  Photographic and video policy. Approved, review in 2 years. 
 f)  Drug education and incident policy. Approved after minor amendments, review in 3 
       years. 
 g)   Safeguarding and child protection. Approved, review in 1 year. 
 h)  Single Equalities. Approved after minor changes, review in 2 years. 

i)  Equality Information and Objective. Reviewed objective, still a priority for the    school  
on SDP particularly after the disruption of the last 2 years. Approved after minor 
amendments, review in 1 year. 
j)   Accessibility plan. Approved, review in 1 year. JW requested that the accessibility 
plan is run past the SENco’s for comments about practicalities to check if anything 
needs to be added. 
k)   Music. Approved, review in 3 years. 

 
12. Correspondence 
Governors were reminded to read updates which were shared regularly. Training opportunities 
were also circulated.  
 
Anne Scwhodler and the Clerk noted that HR policies were no longer being sent through. 
Previously they had been alerted as to those needing adoption by FGB to use as required. 
County had been contacted to check the situation. 

13. Value of the Term - Courage 
Fairness had been raised in Collective Worship with bible stories being link to this value. 
 
The School consistently revisited the values. 
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The previous term, letters of support had been sent to the footballers who had missed the 
penalties in the European Cup Final. 
 
Respect was the value for term 2. 
 
14. AOB 
Chris Smith reported that Laura Willis the Team Administrator was retiring and a replacement 
was being recruited. 
 
Governors were asked to support the School in the library by helping the pupils to change 
books and to catalogue new books. 
 
The Friends had held a sale to support Woodborough School, affected by a devastating fire mid 
September. They were also donating spare books. Anne Schwodler had contacted the Head to 
offer support and the Marlborough Cluster was also being supportive of the school. 
 
17. Dates of Meetings 
 
Dates for 2021-20222  
1 December; 2 February; 23 March; 18 May; 29 June. 

It was agreed to start meetings at 6.30pm 
 
 
 
The meeting closed at 8.45pm 
 


